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QUESTION 1
You have created the project network diagram for your project. Management is reviewing the network diagram and they
are curious as to why you have included levels of effort activities as start-to-start and finish-to-finish successor activities
for work that uses particular manufacturing equipment. You explained that the levels of effort activities are maintained
for the equipment. This relationship and scheduling scenario is also known as what term?
A. Project management overhead
B. Hammock activity
C. Subproject
D. Finish-to-Start
Correct Answer: B
This is also known as a hammock activity, as the SS and FF relationship hangs off of the activities in the project network
diagram. A hammock activity is a schedule or project planning term for grouping of subtasks that "hangs" between two
end dates it is fixed to. It groups subtasks that are not related in the hierarchical sense of a Work Breakdown Structure.
It also groups subtasks that are not related in a logical sense of a dependency where one subtask must wait for
another.
A hammock activity usually refers to report information that is time-dependent and lasts from the initial to the latest date
of the activities it encompasses. By using a hammock activity, the top management is able to see an overview of the
project without being besieged by details.
Answer option D is incorrect. Finish-to-start is the most common relationship between project activities in the project
network diagram.
Answer option A is incorrect. Project management overhead describes the work that supports the project objectives, but
is not linked directly to the project deliverables. Answer option C is incorrect. A subproject is a discrete set of work that
contributes to the project, but branches off the primary project work. A subcontract portion of the project is an example
of a subproject.

QUESTION 2
You work as a Project Manager for Tech Perfect Inc. Several projects are running under your supervision. Martha, the
team leader of a project, provides you performance indexes of her project. The cost variance (CV) of her project is -20.
What does this figure depict?
A. Spending is right on target.
B. Costs are lower than planned.
C. The project is behind schedule.
D. Costs are higher than planned.
Correct Answer: D
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According to the question, the cost variance of the project is -20, which is a negative figure. The negative CV depicts
that the costs are higher than planned. What is CV? Cost variance (CV) is a measure of cost performance on a project.
The variance notifies if costs are higher than budgeted or lower than budgeted. The cost variance is calculated based
on the following formula: CV = Earned Value (EV) - Actual Cost (AC) A positive value means that spending is less than
budgeted, whereas a negative value indicates that costs are higher than originally planned for the project. Answer
option B is incorrect. This result is drawn when the CV value is positive. Answer option A is incorrect. If the CV is zero, it
shows that spending is right on target. Answer option C is incorrect. This result is depicted by viewing the schedule
variance (SV), not the CV. What is SV? Schedule variance (SV) is a measure of schedule performance on a project.
The variance notifies that the schedule is ahead or behind what was planned for this period in time. The schedule
variance is calculated based on the following formula: SV = Earned Value (EV) - Planned Value (PV) If the resulting
schedule is negative, it indicates that the project is behind schedule. A value greater than 0 shows that the project is
ahead of the planned schedule. A value of 0 indicates that the project is right on target.

QUESTION 3
You work as a project manager for ABC Inc. You are currently overseeing a project on a high-rise building site. Your
prime concern is to ensure that cranes are used effectively for moving materials. You also have to ensure that delivery
trucks do not have to wait in a queue and that workers on the upper floors are able to get their deliveries on time. Which
type of scheduling would be required in such a scenario?
A. Critical path scheduling
B. Time-oriented scheduling
C. Resource-oriented scheduling
D. Network scheduling
Correct Answer: C
Resource-oriented scheduling focuses on using and scheduling particular resources in an effective manner. This type of
scheduling should be used whenever there are limited resources available for a project and the struggle for these
resources between the project activities is intense. As a result, delays are likely to arise in such cases, as actions must
wait until general resources become available. Resource- oriented scheduling is also suitable in cases where unique
resources are to be used, such as when there is only one excavator available in an excavation operation. Answer option
B is incorrect. Time-oriented scheduling is a time-scheduling method that focuses on determining the finishing time of a
project. It also specifies the crucial precedence relationships among the activities involved in the project. In timeoriented scheduling, the appropriate time is allocated for the whole project through the successive stages of the project
life cycle. Answer option A is incorrect. Critical path scheduling is a technique that calculates the minimum completion
time for a project along with the possible start and finish times for the project activities. Answer option D is incorrect.
Network scheduling provides a basis for obtaining facts for decision making.

QUESTION 4
The figure given below demonstrates the communication model for a project. What role does the component E play in
the communications model?
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A. Static
B. Deterrent
C. Noise
D. Barrier
Correct Answer: C
Noise is anything that disrupts the communication method such as static on the telephone line, distracting
conversations, or misunderstandings.
Answer option A is incorrect. Static is an example of noise, but it is not part of the communication model. Answer option
D is incorrect. A barrier to communication is when communication cannot happen under the present conditions.
Answer option B is incorrect. A deterrent is not a valid part of the communication model.

QUESTION 5
Samuel works as a project manager in Bluewell Inc. He is performing constructability analysis in one of the initial
planning phases. Which of these does constructability take into account during analysis? Each correct answer
represents a complete solution. Choose three.
A. Quality inspections and compliance
B. Location, logistics, and resource availability analysis
C. Labor productivity studies from previous similar projects in the area
D. The average price of general labor in the area
Correct Answer: BCD
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Constructability analysis takes into account the location, logistics, resource availability analysis, the average price of
general labor in the area, and labor productivity studies from previous similar projects in the area. Constructability
analysis is a process that starts in the initial planning phases and persists all over the entire planning cycle and into the
implementation phase of the project. Constructability analysis during the planning process examines the methods and
cost of installed equipment and materials, technology, site conditions, resources, and related infrastructure. The benefit
of constructability analysis is to reduce both the time and cost of a project. Constructability analysis is repeatedly
performed throughout the life-cycle of a project in order to optimize cost, plan, and schedule while mitigating risk. It is a
very important process that needs to be performed early in planning to allow alternatives to be considered and
integrated into the design. Answer option A is incorrect. This comes under the quality assurance phase.

QUESTION 6
You are the project manager of the NHQ Project. This project has a Budget at Completion of $750,000 and is expected
to take 18 months to complete. The project is supposed to be 75 percent complete, but due to some errors the project is
only 60 percent complete. At this time the project has spent $465,500. Management has asked you to review the project
work and report the project\\'s SPI. What is the SPI for this project?
A. 0.97
B. 0.80
C. $562,500
D. -$112,500
Correct Answer: B
The project\\'s schedule performance index (SPI) can be found by using the formula; earned value/planned value. The
earned value is the percent of the project completed times the BAC. The planned value is the percentage of where the
project should be times the budget at completion. In this instance, the formula reads: $450,000/562500 = 0.80.
Schedule performance index (SPI) is the measure of schedule efficiency on a project. It is used in trend analysis to
predict future performance. SPI is the ratio of earned value to planned value. The SPI is calculated based on the
following formula: SPI = Earned Value (EV) / Planned Value (PV) If the SPI value is greater than 1, it indicates better
than expected performance, whereas if the value is less than 1, it shows poor performance. The SPI value of 1 indicates
that the project is right on target. Answer option A is incorrect. This value is the project\\'s Cost Performance Index
(CPI). Answer option D is incorrect. This value is the schedule variance for the project. Answer option C is incorrect.
$562,500 is the planned value for the project.

QUESTION 7
You work as the project manager for BlueWell Inc. You are recording the activity status for your project team\\'s
performance in the project. Based on the current performance your project is likely to be three months late. What type of
communication should be generated based on this performance issue?
A. Issue report
B. Exceptions report
C. Variance analysis
D. Performance report
Correct Answer: D
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A performance report is needed to communicate the variance between planned work and actual work. A performance
report is made by the project team detailing activities, milestones, problems, accomplishments, and identified issues.
Performance reports are used to report some key information as follows: Current status Scheduled activities Significant
accomplishment for the period Forecasts Issues Answer option A is incorrect. An issue report is not the best answer for
this scenario. Issues are recorded in the issue log and an issue owner is assigned. Answer option B is incorrect. An
exceptions report is a tempting answer as this is an exception to the project. PMI does not use this terminology. Answer
option C is incorrect. Variance analysis is the activity of reviewing the variance to determine why it exists.

QUESTION 8
You work as a Project Manager for Dreams Unlimited Inc. You are looking for performance efficiencies of a project. The
related key values are provided in the table below: MeasurementsValues BCWP (or EV)325 BCWS (or PV) 300 ACWP
(or AC)410 What is the schedule variance (SV) of the project at the current point of time?
A. +110
B. -25
C. -110
D. +25
Correct Answer: D
According to the question, you are required to find out the schedule variance (SV) of the project. Schedule variance
(SV) is a measure of schedule performance on a project. The variance notifies that the schedule is ahead or behind
what was planned for this period in time. The schedule variance is calculated based on the following formula: SV =
Earned Value (EV) - Planned Value (PV) If the resulting schedule is negative, it indicates that the project is behind
schedule. A value greater than 0 shows that the project is ahead of the planned schedule. A value of 0 indicates that the
project is right on target. Now, putting the provided values on the formula: SV = EV - PV = 325 - 300 = 25 As the value
of SV (which is 25) is a positive number, it means that the project is ahead of the planned schedule. What is BCWP (or
EV)? Budgeted cost of work performed (BCWP) or Earned Value (EV) is the value of completed work. It is the budgeted
amount for the work actually completed on the schedule activity during a given time period. What is BCWS (or PV)?
Budgeted Cost of Work Scheduled (BCWS) or Planned Value (PV) is the authorized budget assigned to the scheduled
work to be accomplished for a schedule activity or Work Breakdown Structure (WBS) component. What is ACWP (or
AC)? Actual cost of work performed (ACWP) or Actual Cost (AC) is the total costs actually incurred and recorded in
accomplishing work performed during a given time period for a schedule activity. It is the cost of the work to date,
including direct and indirect costs. AC is money that has actually been expended to date.

QUESTION 9
Once the project\\'s WBS has been created what process may happen next?
A. Estimate activity resources
B. Define activities
C. Estimate activity durations
D. Sequence activities
Correct Answer: B
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The define activities process is the process that may begin once the project\\'s WBS has been completed and approved.
It is possible, in some projects, to complete the WBS and the activity list at the same time. Answer option D is incorrect.
Sequencing the activities cannot happen until the activity list has been created.
Answer option A is incorrect. Estimating activity resources is dependent on the activity list, so this choice is not valid.
Answer option C is incorrect. Estimate activity durations are dependent on the activity list, so this choice is not valid.

QUESTION 10
You are the project manager for your organization. You are working with your project team to create the schedule
baseline for your project. You will also be creating the schedule data for this project. The schedule data typically
includes all of the following except for which one?
A. Risk activities
B. Schedule activities
C. Activity attributes
D. Schedule milestones
Correct Answer: A
Risk activities are not part of the schedule data. Risk is documented in the risk register, and monitored and controlled
throughout the project. In some instances, risk may be part of the activity attributes. The schedule data includes the
schedule milestones, schedule activities, activity attributes, and the assumptions and constraints. The schedule data
includes the schedule activities, schedule milestones, activity attributes, and documentation of all known assumptions
and constraints. The sum of additional data varies by application area. The schedule data commonly supplied as
supporting details includes: Resource requirement by time period, frequently in the category of histogram Alternative
schedules, such as best case or worst case, or resource leveled, with or without imposed dates Scheduling of
contingency reserves Answer option D is incorrect. Schedule milestones are part of the schedule data. a Answer option
B is incorrect. Schedule activities are part of the schedule data. Answer option C is incorrect. Activity attributes are part
of the schedule data.

QUESTION 11
You are the project manager of the HGH Project. Thomas, your project sponsor, asked you to submit status reports
every week, but now he wants you to submit the status reports every other week. What project management plan would
you need to update to reflect this change from Thomas?
A. Scope management plan
B. Performance management plan
C. Communications management plan
D. Project management plan
Correct Answer: C
The communications management plan needs to be updated whenever there is a change in the frequency, type, or
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audience of communication. The communication management plan is a document that contains information that is
required by the stakeholders. It also documents when and how the information should be distributed. It describes the
information delivery needs, its format and level of detail. The communication management plan is contained in or is a
subsidiary of the
project management plan. Answer option D is incorrect. The project management plan is a collection of subsidiary
plans, including the communications management plan.
Answer option A is incorrect. The scope of the project is not being changed in this example, so there is no need to
update the plan.
Answer option B is incorrect. There is no plan by the name of performance management plan, so this choice is
incorrect.

QUESTION 12
You are the project manager of the GHQ Project. You are working with your project team to create the project network
diagram. You have created the PND and are identifying the critical path with your team using your project management
information system. All of the activities on the critical path are showing in red in the software that you are using to
evaluate the critical path. What are schedule activities on the critical path called?
A. Critical activities
B. Action items
C. High alert activities
D. Red rated activities
Correct Answer: A
Schedule activities on the critical path are called critical activities. Critical activity is a specific schedule activity on the
critical path that takes place within a project schedule. Critical activities are mainly determined during the execution and
deployment of the critical path method. In project management terms, critical activity refers to being on the major critical
path, the most important path of life of an activity. Critical activity can also be defined as the work elements that must be
carefully monitored, documented, and managed to make the success of an organization, program, or project. An activity
that has a total float equal to zero is believed to be a \\'critical activity\\', which means if an interruption in the finish time
of an activity occurs, then the entire project will be delayed by the same amount of time. A critical activity generally has
free float equal to zero. Answer options D, C, and B are incorrect. These are not valid answers for this question.

QUESTION 13
You are the project manager for your organization. Management has offered you a bonus if you can complete the
project work two months earlier than what your schedule predicts. You can use a schedule compression technique, but
management does not want to increase costs in the project. What approach would you recommend to condense the
project duration?
A. Fast tracking
B. Crashing
C. Effort-driven activity analysis
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D. Rewards and recognition for the project team
Correct Answer: A
Of all the choices, only fast tracking is an option that would not increase project costs. Fast tracking allows phases of
the project to overlap, but it does increase project risks. Fast tracking is a technique for compressing project schedule.
In fast tracking, phases are overlapped that would normally be done in sequence. It is shortening the project schedule
without reducing the project scope. Answer option B is incorrect. Crashing adds labor to the project and increases
project costs. Answer option C is incorrect. Effort-driven activity analysis examines activities whose duration may be
reduced by adding labor. This approach, however, increases project costs, as it is a form of project crashing. Answer
option D is incorrect. Rewards and recognitions are good incentives for the project team, but simply offering the reward
does not decrease the duration of the project.

QUESTION 14
You are the project manager of the NHQ project. Your project has a budget of $1,258456 and is scheduled to last for
three years. Your project is currently forty percent complete though it should be forty-five percent complete. In order to
reach this point of the project, you have spent $525,000. Management needs a performance report regarding the NHQ
project. Management is concerned that this project will be over budget upon completion. Based on the current
performance value what should you report to management regarding the variance at completion?
A. -$21,618
B. -$62,922
C. Zero - you would not know what this will cost until the project is complete.
D. -$54,044
Correct Answer: D
The variance at completion can be found by subtracting the estimate at completion from the budget at completion. In
this instance, it is:
Variance at completion = EAC - BAC
= $1,258,456 - $1,312,500.
= -$54,044
Answer option C is incorrect. You can calculate the variance at completion. Answer option A is incorrect. This is the cost
variance for the project. Answer option B is incorrect. This is the schedule variance for the project.

QUESTION 15
You work as a project manager for BlueWell Inc. Which of the following plans will you use to define how resources are
brought onto the project team, how they are managed while on the project team, and how they may be released from
the project team?
A. Project Schedule Management Plan
B. Project Staffing Management Plan
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C. Project Human Resources Management Plan
D. Project Communications Management Plan
Correct Answer: B
The project staffing management plan will define how resources are brought onto the project team, how they are
managed while on the project team, and how they may be released from the project team. The staffing management
plan is part of human resources plan. It is a subsidiary plan of the overall project management plan and defines when
project team members will be brought onto and released from the project. It describes when and how human resource
requirements will be met. Depending upon the needs of the project, it can be formal or informal, highly detailed or
broadly framed. The staffing management plan may include the following items: Staff acquisition, resource calendars,
staff release plan, training needs, recognition and rewards, compliance, and safety. Answer option D is incorrect. The
communications management plan defines project communication requirements and expectations. Answer option C is
incorrect. This is not a valid project management plan. Answer option A is incorrect. The project schedule management
will define when resources are needed and scheduled. But it will not define how resources are allowed to be released
from the project.
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