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QUESTION 1

A business analyst conducts an initial review to define scope. The analysis includes the review of the business case,
project goals, and objectives to obtain the necessary and required context. Based on that information, the business
analyst determines that this is a large project with multiple interfaces which could cost the company money that was not
initially included in the budget. 

What characteristics of the project are needed to determine the approach so that the business analyst can validate
whether they will need to have a discussion about the budget? 

A. Selected project life cycle 

B. Business analysis deliverables to be produced 

C. Type of elicitation activities to be conducted 

D. Decision on the type of models to be used 

Correct Answer: B 

 

QUESTION 2

After implementation of the product, the customer reports defects. What is the best course of action to take? 

A. Escalate the issue to the project manager since the acceptance was given by the customer. 

B. Do nothing since the solution is now the responsibility of the operations manager. 

C. Compare reported defects with user acceptance test results. 

D. Involve the end users and plan a new round of acceptance tests to check the gaps. 

Correct Answer: C 

 

QUESTION 3

The business analyst has been assigned to a project which delivers functionality for a much larger solution. The project
has many requirements but has not received adequate funding. In addition, the stakeholders\\' views conflict. 

Which tools and techniques should the business analyst use to maximize business value while establishing the
requirements baseline? 

A. Decision trees, weighted matrix, and context diagrams. 

B. Traceability matrix, context diagrams, and scope document. 

C. Weighted matrix, process flow, and organizational chart 

D. Stakeholder register, decision tree, and capability matrix 

Correct Answer: C 
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QUESTION 4

When a business analyst uses subject matter experts to define roles and identify influencers, which project artifact is
created or updated? 

A. Stakeholder management plan 

B. RACI matrix 

C. Stakeholder register 

D. SWOT analysis 

Correct Answer: C 

 

QUESTION 5

A business analyst has incorporated all the relevant feedback from stakeholders in the business analysis plan. 

Which next step should the business analyst take? 

A. Start documenting requirements 

B. Start implementing the project. 

C. Store the document for safe keeping. 

D. Obtain approval on the plan. 

Correct Answer: D 

 

QUESTION 6

A business analyst has been assigned to a project that will design and build two new bridges and, at the same time,
redesign a failing bridge for a local structural engineering company. All three bridges must be constructed and meet all
safety requirements before flood season next spring. 

How would the business analyst define the scope of this project? 

A. Perform a work breakdown structure. 

B. Perform a feasibility study. 

C. Perform a structured walkthrough. 

D. Perform process modeling. 

Correct Answer: A 
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QUESTION 7

How can a business analyst show progressive iterations of product development to stakeholders after the requirements
baseline has been approved? 

A. Review performance data with the project sponsor. 

B. Conduct requirement walkthrough sessions. 

C. Create prototype proof-of-concept models. 

D. Talk to distinct testing groups to check testing status. 

Correct Answer: B 

 

QUESTION 8

A project team has 120 days to deliver a solution, but the stakeholders have too many requirements for the delivery
window. What requirements prioritization technique should be used to determine which requirements will be delivered? 

A. Multivoting 

B. MoSCoW 

C. Time-boxing 

D. Budget analysis 

Correct Answer: B 

 

QUESTION 9

Which of the following is an example of a functional requirement? 

A. The system can be accessed from multiple locations. 

B. The system can handle 3,000 user requests concurrently. 

C. The system provides a user-friendly interface. 

D. The system is able to require passwords. 

Correct Answer: B 

 

QUESTION 10

Which of the following best describes the function of the requirements baseline? 

A. Tracks the progress of requirements documentation. 

B. Defines how the project will be scheduled. 

PMI-PBA VCE Dumps | PMI-PBA Study Guide | PMI-PBA Braindumps                                4 / 7

https://www.certbus.com/pmi-pba.html
https://www.certbus.com/pmi-pba.html
https://www.certbus.com/pmi-pba.html


https://www.certbus.com/pmi-pba.html
2023 Latest certbus PMI-PBA PDF and VCE dumps Download

C. Provides the basis for the development scope. 

D. Controls the product development and evolution. 

Correct Answer: A 

 

QUESTION 11

A business analyst is working with the project manager, company auditors, and project stakeholders to determine
whether formal signoff should be required for the project. For which reason would the business analyst recommend
formal signoff to the group? 

A. The organization follows an iterative project life cycle. 

B. The project impact is contained within a small department of the company. 

C. Errors in the product could result in financial solvency. 

D. The industry is unregulated. 

Correct Answer: A 

 

QUESTION 12

An organization is evaluating the possibility of conducting business internationally. Which factors should be investigated
at the onset of the initiative? 

A. Deliverables to be produced 

B. External dependencies 

C. Impacts on requirements baseline 

D. Change control processes 

Correct Answer: C 

 

QUESTION 13

A business analyst assigned to review test output for a project realizes that an approved requirement has been missed.
Which technique could the business analyst have used to ensure that requirements were delivered as stated? 

A. Use cased 

B. Requirements management plan 

C. Traceability matrix 

D. Work breakdown structure 

Correct Answer: B 
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QUESTION 14

A business analyst and stakeholders have completed documentation of the acceptance criteria for the requirements of a
new vehicle leasing database. A concern is raised that some of the key performance indicators may not validate the
desired benefits of the implementation. 

What should the business analyst do to ensure that the business need can be validated? 

A. Document a constraint 

B. Document a defect 

C. Document an assumption 

D. Document a business rule 

Correct Answer: A 

 

QUESTION 15

When modeling processes or analyzing tasks, business rules can be uncovered by asking about: 

A. work that may be performed out of sequence. 

B. reasons for choosing a particular course of action. 

C. tasks that overlap with each other. 

D. task transitions that hinder organizational performance. 

Correct Answer: B 
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