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QUESTION 1
There are seven stages of internal consulting that a HR Professional must be familiar with. Which one of the following is
not one of the seven stages of internal consulting?
A. Exploring the situation
B. Implementing
C. Developing recommendations
D. Executing the project plan
Correct Answer: D
Executing the project plan is not one of the seven stages of internal consulting. Executing is part of the project
management lifecycle, but it is not one of the seven stages. Answer option A is incorrect. Exploring the situation is one
of the seven stages of internal consulting. Answer option B is incorrect. Implementing is the sixth stage of internal
consulting. Answer option C is incorrect. Developing recommendations is one of the seven stages of internal
consulting.

QUESTION 2
Jan is the HR Professional for your organization. An employee within the organization has filed a charge with the EEOC
that discrimination has been done by your organization against her. The EEOC has investigated the case and has found
that there is no reasonable cause against your company. The person filing the charge, however, still believes that
discrimination has occurred. How long does this person have, to file a lawsuit against your company?
A. Once the EEOC has found that there is no reasonable cause, the complainant cannot file a lawsuit to sue.
B. Once the EEOC has found that there is no reasonable cause, the complainant can still file a lawsuit within 30 days of
the EEOC\\'s findings.
C. Once the EEOC has found that there is no reasonable cause, the complainant can still file a lawsuit within 90 days of
the EEOC\\'s findings.
D. Once the EEOC has found that there is no reasonable cause, the complainant can still file a lawsuit within 180 days
of the EEOC\\'s findings.
Correct Answer: C
Once the EEOC has found that there is no reasonable cause, the complainant still has the right to file a private lawsuit
against your company.
The person is to file the lawsuit, however, within 90 days. The EEOC will send their findings to the employer and the
complainant along with a right to sue letter -explaining the individual\\'s rights to sue.
Answer option A is incorrect. The complainant can still seek to sue within 90 days. Answer option B is incorrect. The
complainant can still seek to sue within 90 days, not 30 days. Answer option D is incorrect. The complainant can still
seek to
sue within 90 days, not 180 days.
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QUESTION 3
Robert is the HR Professional for a construction company. He\\'s working with several site managers to communicate
the requirements of OSHA reporting. Robert wants to convey the requirements of OSHA\\'s reporting for work-related
injuries. Which one of the following is the OSHA definition of a work-related injury?
A. Any loss of life or limb resulting from an event in the work environment.
B. Any wound or damage to the body resulting from an event in the work environment.
C. Any physical damage to one\\'s body resulting from an event in the work environment.
D. Any pain, suffering, or damage to a person as a result of working in an employee position.
Correct Answer: B
OSHA\\'s definition of a work related injury is broad and defined as "any wound or damage to the body resulting from an
event in the work environment." Answer option A is incorrect. OSHA covers more injuries than just the loss of life or
limb.
Answer option C is incorrect. While this statement is in the spirit of OSHA requirements, it is not the exact definition from
OSHA.
Answer option D is incorrect. OSHA doesn\\'t use the terminology of pain, suffering, or damage, but rather defines
wounds and damage.

QUESTION 4
An organization would like to bid on a project, but they don\\'t have enough employees available to complete the work.
The organization approaches a competitor with the opportunity to partner on the project to win the work. What type of
risk response is used in this instance?
A. Sharing
B. Mitigation
C. Enhancing
D. Transference
Correct Answer: A
This is an example of sharing as the organization is sharing the opportunity with another firm. Without the other firm\\'s
cooperation the company wouldn\\'t be able to win the contract. Both parties share the risk and the reward for the work.
Answer option C is incorrect. Enhancing is a positive risk event that aims to enhance the conditions that would make a
positive risk event likely to occur. For example, a company could add more workers to a project to beat a deadline and
win a bonus from the customer. Answer option D is incorrect. Transference is a negative risk response that transfers the
risk to a third party, usually for a fee. Answer option B is incorrect. Mitigation is a risk response to reduce the probability
and/ or impact of a negative risk event.

QUESTION 5
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Gary is an HR Professional for his organization that has several federal contracts of $100,000 or more. His organization,
as required by VEVRAA, files what form by September 30 each year, which provides the details of the veterans
employed by the federal contractor?
A. Gary must file the EEO-VETS form
B. Gary must file the VEVRAA ACT-1 report
C. Gary must file the EEO-1 report
D. Gary must file the VETS-100 form
Correct Answer: D
Under VEVRAA, the Vietnam Era Veteran\\'s Readjustment Assistance Act, Gary must file the VETS-100 form by
September 30 each year. This form reports information on the veterans employed by Gary\\'s company. Answer options
C, B, and A are incorrect. These are not correct forms for the VEVRAA requirements.

QUESTION 6
Kelly\\'s organization has posted a new job opening for their organization. This job opening is for a woman to be the
restroom attended, for all women\\'s restrooms and locker rooms, in their organization. Kelly believes, however, that the
requirement for the applicant to be a female is a violation of the Title VII of the Civil Rights Act of 1964. Which one of the
following is the best answer for this scenario?
A. This is an example of an exception by bona fide occupational qualification to the Title VII of the Civil Rights Act of
1964
B. This is an example of a violation of the Title VII of the Civil Rights Act of 1964
C. The sex of applicants is excluded from the Title VII of the Civil Rights Act of 1964
D. This is not a violation of the Title VII of the Civil Rights Act of 1964 because there is an equal paying and titled job for
the men\\'s restroom and locker rooms in the company
Correct Answer: A
This is an example of a bona fide occupational qualification for the position because of the nature of the job and type of
employee, female, that is needed in this instance. Answer option C is incorrect. The sex of applicants is not excluded
from
the Title VII of the Civil Rights Act of 1964.
Answer option B is incorrect. This is not a violation of the Title VII of the Civil Rights Act of 1964 because some jobs
may have an unintended discriminatory basis. Answer option D is incorrect. The existence of a similar job for men or
women
does not automatically create exclusion to the Title VII of the Civil Rights Act of 1964.

QUESTION 7
Which of the following are non-monetary rewards that a company can provide to its employees?
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A. Recognition
B. Opportunity to learn
C. Flexible hours
D. Cash compensation
Correct Answer: ABC
The following are non-monetary rewards that a company can provide to its employees:
Opportunity to learn
Flexible hours
Recognition
Employees need to learn and develop new skills in order to advance. Hence, opportunity to learn is a non-monetary
reward.
Employees need time for their family, friends, and other activities. A felxible schedule or the occasional off can help
employees to meet some of these obligations. Permiting some felxibility in an employee schedule increases their
motivation.
Answer option D is incorrect. Cash compensation is a monetary reward for employment.

QUESTION 8
If a union wants to organize, it typically moves through five steps to the organizing process. Which one of the following
is not one of the five stages of unionization of work force?
A. The financing
B. The campaign
C. Obtaining recognition
D. The election
Correct Answer: A
There is no such stage called "the financing", so this choice is correct. The five phases of union organizing are: Making
a connection, Confirming interest, Obtaining Recognition, The Campaign, and The Election.
Answer option D is incorrect. The election is the final stage of the union organization. It\\'s the actual election to
determine if employees will participate in the union. Answer option B is incorrect. The campaign is the period leading up
to the
election to determine if employees will participate in the union.
Answer option C is incorrect. Obtaining recognition, the third stage of the unionization process, is to gain recognition
from the employer. This stage causes the employer to give the NLRB a list of names and addresses of employees who
are
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eligible to vote in the union certification election.

QUESTION 9
what nonmathematical forecasting technique uses rounds of anonymous surveys among participants to determine
consensus on the direction of employment trends, candidate selection, or other forecasting topics?
A. Delphi Technique
B. Qualitative forecast
C. Management forecast
D. Trend analysis
Correct Answer: A
The Delphi Technique is a nonmathematical forecasting technique to find consensus. The approach uses rounds of
anonymous surveys to remove influence of parties and repercussion of opinions. Answer option C is incorrect. A
management forecast is a nonmathematical forecasting technique that relies on organization\\'s managers as a source
of expert judgment. Answer option B is incorrect. Qualitative forecast is a generic term for a qualified forecast based on
given information, experience, or preferences. Answer option D is incorrect. Trend analysis is a forecasting method but
it is a mathematical model to predict likely outcomes.

QUESTION 10
What act prohibits discrimination on the basis of physical and mental disabilities?
A. ADEA of 1967
B. Rehabilitation Act of 1973
C. VEVRAA of 1974
D. IRCA of 1986
Correct Answer: B
The Rehabilitation Act of 1973 prohibits discrimination on the basis of physical and mental disabilities.
Answer option A is incorrect. The ADEA of 1967 is the Age Discrimination in Employment Act and addresses
discrimination against employees and applicants greater than 40 years of age. Answer option C is incorrect. VEVRAA is
the
Vietnam Era Veteran\\'s Readjustment Assistance Act. Answer option D is incorrect. IRCA is the Immigration Reform
and Control Act, which prohibits discrimination on the basis of national origin and creates penalties for hiring illegal
aliens.

QUESTION 11
Yolanda is an HR Professional for her organization that has 250 employees. Yolanda is working with Thomas, a
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manager in the company. Thomas reports that Carrie, one of his staff members, will be leaving the organization for a
leave absence due to a pregnancy issue. Thomas wants to know if he can terminate Carrie\\'s employment because she
won\\'t be able to complete her work due to the pregnancy issue. What\\'s the best answer for this scenario?
A. Yolanda should tell Thomas that Carrie must return to work within 28 days or the organization can assume that Carrie
has resigned.
B. Yolanda should tell Thomas that Carrie\\'s employment can be terminated as pregnancy issues are not allowable
time away from the organization.
C. Yolanda should tell Thomas that Carrie\\'s employment can be terminated as the organization does not meet the
Pregnancy Discrimination Act with 500 minimum employees.
D. Yolanda should tell Thomas that Carrie must be treated the same way as any other temporarily disabled employee.
Correct Answer: D
Under the Pregnancy Discrimination Act of 1978, organizations must treat employees that are temporarily unable to
complete their jobs due to pregnancy, the same way the organization would treat any other temporarily disabled
employee.
Answer option B is incorrect. Thomas can\\'t terminate Carrie\\'s employment because of pregnancy. Answer option C is
incorrect. The Pregnancy Discrimination Act actually applies to organizations with 15 or more employees.
Answer option A is incorrect. There is no 28-day time limit to the requirements of the Pregnancy Discrimination Act.

QUESTION 12
Which of the following are narrative methods of appraisal that require managers to describe the employee\\'s
performance? Each correct answer represents a complete solution. Choose three.
A. Daily review
B. Field review
C. Essay review
D. Critical incident review
Correct Answer: BCD
The narrative methods of appraisal that require managers to describe the employee\\'s performance are as follows:
1.Critical incident review
2.Field review
3.Essay review
The critical incident review requires that during the review period supervisors make notes of successful and
unsuccessful performance issues for each employee. A field review appraisal may be conducted by someone other than
the
supervisor. This can be a person from outside the organization.
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In the essay review, the reviewer has to write a short description about each employee\\'s performance during the year.
Answer option A is incorrect. There is no such narrative method of appraisal as daily review.

QUESTION 13
John is the HR Professional for his organization. He is interviewing Sally for a sales position and he has asked Sally to
provide an instance of how she worked with a tough customer in the past, how Sally resolved the situation, and what the
outcome of the experience was. This is what type of interviewing technique?
A. Prescreen interview
B. Behavior-based interview
C. Directive interview
D. Stress interview
Correct Answer: B
This is a classical example of the behavior-based interview. Sally will need to tell a story to John about her past
experiences with a difficult customer and what the outcome of the situation was. Answer option D is incorrect. A stress
interview
deliberately creates a stressful environment to test the candidate\\'s response in the stress.
Answer option A is incorrect. A prescreen interview is used to determine which candidates qualify for the job
requirements and to make decisions if additional interviews are needed. Answer option C is incorrect. A directive
interview is where
the HR Professional controls the interview process through a predefined set of questions for all interviewees.

QUESTION 14
As an HR Professional you must be familiar with several different lawsuits and their affect on human resource practices
today. What did the legal case, the United Steelworkers of America versus Weber regard?
A. The United States Supreme Court held that the Civil Rights Act of 1964 did bar employers from favoring women and
minorities.
B. The United States Supreme Court held that the Civil Rights Act of 1964 did bar employers from using racial criteria as
a method to determine workplace advancement.
C. The United States Supreme Court held that the Civil Rights Act of 1964 did not bar employers from favoring women
and minorities.
D. The United States Supreme Court held that the Civil Rights Act of 1964 did bar employers from favoring minorities,
but could do gender based favor.
Correct Answer: C
This case centers on Brian Weber being excluded from a job training program that, if completed, would have increased
his pay. His employer, Kaiser Aluminum and Chemical Corp., allowed blacks and whites into the program on one-to-one

PHR Practice Test | PHR Study Guide | PHR Exam Questions

8 / 10

https://www.certbus.com/PHR.html
2022 Latest certbus PHR PDF and VCE dumps Download

basis. Weber sued on the grounds of "reverse discrimination." He initially won, but then the US Supreme Court
overturned the decision. Answer options A, D, and B are incorrect. These are not correct definitions of the United
Steelworkers of America versus Weber.

QUESTION 15
Validity is an important part of the interview process. All HR Professionals should recognize validity through the
interview process. Which one of the following is not one of the four types of validity?
A. Content validity
B. Professional validity
C. Construct validity
D. Predictive validity
Correct Answer: B
There are four types of validity that HR Professional should be familiar with: content validity, criterion-related validity,
construct validity, and predictive validity. There is no such category as professional validity. Answer options D, A, and C
are incorrect. Predictive validity, content validity, and construct validity are the categories of validity, as part of abiding
by the Uniform Guidelines on Employee Selection Procedures.
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