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QUESTION 1

In what way are project asset rotation days (PARD) and telecom implementation lead time (TILT) KPIs closely related to
each other? 

A. Both KPIs are NI project related. 

B. PARD is influenced by the TILT KPI (influenced = if TILT is decreasing then PARD is also decreasing). 

C. Both KPIs are CT cash flow related. 

D. TILT is influenced by the PARD KPI (influenced = if PARD is decreasing then TILT is also decreasing). 

Correct Answer: B 

 

QUESTION 2

What transactions still can be done after the project financial closure? 

A. Services can be accepted. 

B. Charges against the project. 

C. Invoice processing. 

D. No transactions. 

Correct Answer: D 

 

QUESTION 3

An appropriate sequence for risk management activities is: 

A. risk identification, Risk quantification and risk response development and control. 

B. risk identification, risk assessment and risk planning. 

C. risk identification, risk mitigation and risk management. 

D. risk identification, risk elimination and risk mitigation. 

Correct Answer: A 

 

QUESTION 4

During project setup, an identified risk event with a 100% probability of occurrence is: 

A. a risk event with a high impact. 
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B. not a risk and ought to be part of the base costs. 

C. very irritating. 

D. an issue and triggers the mitigation plan. 

Correct Answer: B 

 

QUESTION 5

What will be the resulting performance index if the actual cost is higher than the earned value? 

A. Cost performance Index (CPI) is greater than 1. 

B. Schedule performance Index (SPI) is lower than 1. 

C. Cost performance Index (CPI) is lower than 1. 

D. Schedule performance Index (SPI) is greater than 1. 

Correct Answer: C 

 

QUESTION 6

In which situation is it required to update/change the cost baseline? 

A. Roll-out delays affecting the original cost plan. 

B. Change in subcontractor prices. 

C. Scope changes supported by a legal binding document. 

D. When a risk has materialized. 

Correct Answer: C 

 

QUESTION 7

What is the best demonstration that you are in control of your financial processes? 

A. You can always explain the cost deviations. 

B. You do not exceed the total CBL, even though some services business lines have exceeded their respective
baselines. 

C. There are no large deviations between forecast and actual costs. 

D. You delegate completely to the project controller. 

Correct Answer: C 
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QUESTION 8

What is the duration of short term planning (STP) period? 

A. 1 month. 

B. 6 months. 

C. 3 months. 

D. 12 months. 

Correct Answer: B 

 

QUESTION 9

In which project management process is the detailed project budget created? 

A. Initiating. 

B. Closure. 

C. Planning. 

D. Executing. 

Correct Answer: C 

 

QUESTION 10

What is the best timing to review the estimate at completion (EAC)? 

A. Only during the planning phase, in order to anticipate all possible risks. 

B. Only during project closure, in order to consistently explain the project results. 

C. During the entire project lifecycle, at least once per month, and at every major change in scope. 

D. Only when the project manager requests a review of the cost deviations. 

Correct Answer: C 

 

QUESTION 11

Prior to contract signing, the project manager is required to set up the PBM plan and quality gate process. If there is no
ERP, how should the project manager charge their time? 

A. To an approved pre-sales WTR code based on the SWF/CRM ID, as no PO is yet received. 
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B. To an approved project planning and initiation cost SvO. 

C. To an SvO for an existing related project as it is not worthwhile to create an SvO for this small activity. 

D. The PM should not be working on these activities prior to the contract being signed. 

Correct Answer: B 

 

QUESTION 12

What is the required action when a project is being delayed for 6 weeks due to problems in the infrastructure to be
provided by the customer? 

A. Make an extension on the allocation of the resources in your project. 

B. Reduce resources in order to minimize impact to the project costs. 

C. Revise risk response plan and trigger the change management process. 

D. Ask logistics to cancel equipment orders. 

Correct Answer: C 

 

QUESTION 13

Why is the project resource plan required during the \\'Create Customer Solution\\' phase? 

A. To initiate recruitment of the project team. 

B. In order to make a services cost calculation. 

C. To reserve resources from the resource manager, so no other project can use them. 

D. To reserve subcontractor resources. 

Correct Answer: B 

 

QUESTION 14

In Nokia, what does PARD stands for? 

A. Program action required days. 

B. Project asset rotation days. 

C. Project action rotation days. 

D. Project asset required days. 

Correct Answer: B 
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QUESTION 15

What is NOT a cost component based on the Nokia cost management guideline? 

A. Resource costs. 

B. Subcontracting costs. 

C. Material costs. 

D. Non conformance costs. 

Correct Answer: D 
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