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QUESTION 1

While working at the strategy level, the team needs to ensure stakeholders actively support an environment for
constructive communication, collaboration, and continuous improvement. They decide to use the following to achieve
this goal? 

A. Product Roadmap 

B. Reviews 

C. Behavior driven development 

D. Release Plans 

Correct Answer: C 

Reference: https://vancouver.iiba.org/sites/vancouver/files/archive/Media/Downloads/CBAP-CCBA%
20Study%20Group%202017/Session%208-Chapter%2011_Perspectives.pdf 

 

QUESTION 2

The team is considering which of several solution paths they should invest in. They are working only from conjecture
and opinion, not data and facts. A practitioner with an agile mindset would remind them to: 

A. Perform a value analysis of real options 

B. Discover what works by trying things out 

C. Consider analysis at multiple horizons 

D. Collaborate more to create new ideas 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (24) 

 

QUESTION 3

The Product Owner reviews the value of the solution being created to gain an understanding of the context, the solution,
and the stakeholders. Which principle of agile business analysis is the Product Owner demonstrating? 

A. Understand the Waste 

B. Plan Backlog Priority 

C. See the Whole 

D. Collaboration over Contracts 

Correct Answer: C 
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Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (19) 

 

QUESTION 4

A team has been delivering a steady stream of small value increments and has completed several solution components,
with some still remaining. The solution owner examines the reactions to the delivered components from customers, and
decides that the need has been met and the remaining potential components won\\'t deliver enough additional value to
justify doing them. The solution owner will: 

A. Request Strategy Horizon input about what action to take 

B. Accept the work is complete and cancel remaining work 

C. Fully document the working initiative 

D. Ask the team to come up with new, more valuable, solution components for the initiative 

Correct Answer: A 

 

QUESTION 5

The team is delivering a high priority solution component and is discovering new information about the need and how
well the work being delivered satisfies it. They conclude that learnings from this component will be used to: 

A. Refine the components 

B. Explain the components 

C. Implement the components 

D. Descope the components 

Correct Answer: A 

 

QUESTION 6

While working at the Strategy Horizon, one of the key decisions to make upfront is: 

A. Is a need worth satisfying? 

B. What features should we deliver? 

C. Have we delivered enough value? 

D. Should we cancel the work? 

Correct Answer: A 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (27) 
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QUESTION 7

The team is discussing the initiative and thinking about what solution increments are worth doing. An appropriate
technique for them to use is: 

A. Backlog refinement 

B. Portfolio kanban 

C. Purpose alignment model 

D. Story elaboration 

Correct Answer: B 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (39) 

 

QUESTION 8

Good analysis practices at the Strategy Horizon facilitate the transfer of relevant knowledge between teams to: 

A. Better understand what features will be delivered 

B. Cancel initiatives that no longer provide value 

C. Stimulate collaboration and continuous improvement. 

D. Prioritize and sequence features for delivery 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (38) 

 

QUESTION 9

While discussing the Business Analysis Approach, decisions are made about which methodology or approach to use for
the initiative being considered. These discussions are happening at the: 

A. Feedback horizon 

B. Initiative horizon 

C. Strategy horizon 

D. Delivery horizon 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (133) 

 

QUESTION 10
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A team member has written a full user guide about a feature that has not yet been developed. Shortly before delivery is
to start, the feature is dropped. What did the team member forget to value highly? 

A. Following the plan 

B. Detailed processes 

C. Fixed iterations 

D. Working solutions 

Correct Answer: D 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (17) 

 

QUESTION 11

The team is very busy working on a top priority initiative. They have delivered many user stories and have many left to
complete. However the components they are delivering are not yet delivering end-to-end business value. How can the
team maintain understanding of the big picture without getting lost in the details? 

A. Create a gantt chart 

B. Refine their backlog 

C. Create a story map 

D. Fully elaborate user stories 

Correct Answer: C 

Reference: http://www.agilebuddha.com/agile/story-mapping-andvs-process-maps/ 

 

QUESTION 12

The team decides a story is too big to do in one iteration. The correct technique to apply at this point is: 

A. MoSCoW approach 

B. Story decomposition 

C. Epic analysis 

D. Story partitioning 

Correct Answer: B 

Reference: https://www.excella.com/insights/make-your-agile-user-stories-manageable-through-storydecomposition 

 

QUESTION 13
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While quality checking the written user stories, the team ensures one of the components included in the attributes of a
user story is: 

A. The explanation of the story\\'s cost 

B. The stakeholder responsible for testing 

C. The benefit or business value received by the user when the story is implemented 

D. The title describing the goal of the delivery cycle 

Correct Answer: C 

Reference: https://www.yodiz.com/blog/user-story-characteristics-in-agile-scrum-methodology/ 

 

QUESTION 14

Strategic decision makers are considering large amounts of complex information covering many different areas. To
reduce the information to a manageable level of complexity, they decide to use the following: 

A. Reduction 

B. MoSCoW approach 

C. Models 

D. Filtering 

Correct Answer: C 

Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-MemberCopy.pdf (35) 

 

QUESTION 15

Members of the team facilitate key stakeholders through an exercise to develop a mutual understanding of what is in
and out of scope for the initiative and specify the organization value to achieve in the initiative. What technique did they
use? 

A. Sprint Goals 

B. Visioning 

C. Purpose Alignment Model 

D. Story elaboration 

Correct Answer: A 

Reference: https://www.visual-paradigm.com/scrum/write-sprint-goal/ 
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