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QUESTION 1
A stakeholder has requested an extremely detailed resolution to an issue during current state analysis that may
consume about 20% of the estimated project effort. How should the business analyst (BA) handle the situation?
A. Ask the project sponsor for additional funding
B. Escalate the request to the project manager for reevaluation of the plan
C. Spend the required effort to develop the detail D. Explain that the degree of effort may not be necessary at this stage
Correct Answer: B

QUESTION 2
Beth is a business analyst for her organization and she\\'s discussing the solution with her key stakeholders. Beth is
considering that moving to a new operating system, new office software, and new customized applications will be too
much for the end users to learn and to manage their ongoing responsibilities. What task is Beth completing in this
scenario?
A. Manage the stakeholders.
B. Evaluate solution performance.
C. Define transition requirements.
D. Assess organizational readiness.
Correct Answer: D
Beth is performing the assessment of organizational readiness. This task reviews the organization\\'s ability
to accept and use the solution.
Answer: A is incorrect. Stakeholder management is not an applicable business analysis task for this
scenario.
Answer: C is incorrect. The task of defining transition requirements describes the process of moving from
one solution to another.
Answer: B is incorrect. Evaluation of solution performance is the task of reviewing current solutions for
improvement.

QUESTION 3
You are documenting the requirements attribute for your requirements management plan. Which attribute would you use
if you want to identify the person who created the requirements?
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A. Absolute reference
B. Ownership
C. Requirements sponsor
D. Author of the requirements
Correct Answer: D
The author of the requirements is a good attribute to include in the requirements attribute. This allows follow-up
questions or clarifications, if necessary, for the project. Answer: A is incorrect. Absolute reference is needed to define
specific requirements. A numeric coding is preferred over text and this code should not be reused. Answer: B is
incorrect. The ownership attribute describes who will be the owner of the requirement or deliverable. The owner isn\\'t
necessarily the same person who created the requirement. Answer: C is incorrect. There is not an attribute called
requirements sponsor, so this choice is not valid.

QUESTION 4
A business analyst (BA) has determined that "Product Box", a collaboration game, will provide a fun way to engage the
stakeholders when working on prioritizing the list of features. What should the BA do?
A. Ensure buy-in from key stakeholders
B. Send out an agenda in advance
C. Research ideas for the new product
D. Consider meeting logistics
Correct Answer: B
Formal elicitation activity, the business analyst should prepare and share an agenda with all the elicitation participants
well in advance of the session.

QUESTION 5
You are the business analyst for your organization. Management has asked you to create a plan that will define the
proposed structure and schedule for communicating the business analysis activities to the appropriate stakeholders.
What plan does management want you to create?
A. Stakeholder Management Plan
B. Business Analysis Plan
C. Communications management plan
D. Business Analysis Communications Plan
Correct Answer: D
Management is asking you to create the business analysis communication plan.
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Answer: C is incorrect. This is a specific question asking for the BABOK definition of the business analysis
communication plan.
Answer: B is incorrect. The business analysis plan defines the activities and scope of work.
Answer: A is incorrect. The stakeholder management plan defines how the business analyst will manage
the fears, threats, requirements, and demands of the stakeholders.

QUESTION 6
A company wants to increase its market share in the industry and its Board has prioritized capabilities that need to be
implemented to achieve the goal. The business requirements for the top priority were signed off and the solution design
has been completed. Due to technical constraints, it is not feasible to implement all the requirements at the same time.
What must the business analyst (BA) do to deal with this situation?
A. Redefine the business requirements associated with each implementation
B. Recommend a reduction in the project scope
C. Allocate requirements to different releases
D. Ensure all requirements are traceable using a matrix
Correct Answer: D

QUESTION 7
When can changes to requirements occur in a business analysis planning and monitoring assignment?
A. Changes to requirements can occur any time after the project\\'s change control system has been enacted.
B. Changes to requirements can occur at any time.
C. Change to requirements can occur any time before the project scope statement is created.
D. Change to requirements can occur at any time before the key stakeholders approve the identified requirements.
Correct Answer: B
Changes to requirements can, and often do, happen at any time.
Answer: D is incorrect. Just because the key stakeholders approve the requirements does not mean that
they would not like to add requirements later in the project. Answer: C is incorrect. The project scope is
generally a good reflection of the identified requirements, but changes can still happen.
Answer: A is incorrect. Changes to the requirements can happen even before the project begins.
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QUESTION 8
What type of analysis can a business analyst perform to understand the functions of stakeholders, the location of
stakeholders, the tasks stakeholders complete, and the stakeholders\\' concerns about the solution?
A. Technical assessment
B. Stakeholder impact analysis
C. Organizational assessment
D. Operational analysis
Correct Answer: B
The stakeholder impact analysis captures the stakeholders\\' functions, locations, tasks, and concerns about the
solution. Answer: C is incorrect. An organizational assessment isn\\'t a valid element for the assessment of
organizational readiness. Answer: D is incorrect. The operational analysis will predict if the organization will actually take
advantage of the solution once it\\'s implemented. Answer: A is incorrect. A technical assessment, like an operational
assessment, reviews the implementation to see if the stakeholders will use the solution once it\\'s been implemented.

QUESTION 9
A business analyst (BA) is developing the requirements for an inventory management system. Some current accounting
processes are automated but other departments like purchasing, marketing, sales and distribution departments work in
isolation and have a manual process. They extensively use spreadsheets to maintain the transactions and at the end of
the day the department managers manually verify and reconcile transactions before supplying the information to the
accounting department. In order to verify and validate the elicited requirements, the BA will need to prepare a:
A. single process model on automation for all stakeholders.
B. database structure in the viewpoint of the selected stakeholders
C. list of requirements in a spreadsheet for all stakeholders.
D. set of process models in the viewpoint of the selected stakeholders.
Correct Answer: A

QUESTION 10
All of the following statements are true regarding a brainstorming session during requirements elicitation except for
which one?
A. All ideas should be visibly recorded.
B. The number of ideas should not be limited.
C. The ideas should be generated with a cost or time estimate.
D. All ideas should be shared without any discussion, criticism, or evaluation.
Correct Answer: C
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During a brainstorming session, there is not a time or cost estimate consideration; the participants should
generate as many ideas as possible.
Answer: A is incorrect. This is a true statement; all ideas should be visibly recorded.
Answer: D is incorrect. This is a true statement; all ideas should be shared without any discussion,
criticism, or evaluation.
Answer: B is incorrect. This is a true statement; the number of ideas should not be limited.

QUESTION 11
In order to have high quality in requirements, all of the following characteristics should exist in the requirements except
for which one?
A. Cohesive
B. Consistent
C. Complete
D. Constrained
Correct Answer: D
Constrained is not an attribute of high quality in a requirement. The requirements should be cohesive,
complete, consistent, correct, modifiable, unambiguous, and testable.
Answer: A is incorrect. Cohesive is one of the characteristics of quality in a requirement.
Answer: B is incorrect. Consistent is one of the characteristics of quality in a requirement. Answer: C is incorrect.
Complete is one of the characteristics of quality in a requirement.

QUESTION 12
The business analyst (BA) recommended a new application be rolled out in phases. After reviewing alternatives, the
project sponsor agreed. What does the BA expect to achieve by this approach?
A. Increase stakeholder engagement
B. Maximize allocation
C. Maximize benefits
D. Increase process validation
Correct Answer: A
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QUESTION 13
A company is embarking on a software project in a heavily regulated domain. The client expects large upfront planning
and detailed documentation for the project. The recommended approach for the project will be:
A. adaptive.
B. predictive.
C. waterfall.
D. scrum.
Correct Answer: B
The predictive approach to delivery is a more formal approach and hence can cause a rework of tasks and activities
already completed when a change is implemented as well as of the activities required to assess the proposed change
on the whole.
A lot of requirements elicitation and analysis done in the early phases of a project follow the predictive approach. This
means when a change is required during later phases of this type of project, there is often a higher impact on the time,
cost, and effort required. An adaptive approach will try and minimize the impact of changes with iterative
implementations from an early stage of the project. This approach typically lends itself to a less formal and more
adaptable approach to manage the impact of change that is introduced during the life cycle of the project. Within the
adaptive approach to delivery, the idea of an evolutionary delivery may also reduce the need for a formal impact
assessment to be performed when a change is proposed to a requirement.

QUESTION 14
What type of requirements elicitation technique is the Delphi Technique?
A. Survey
B. Workshop
C. Prototyping
D. Round table
Correct Answer: A
The Delphi Technique uses rounds of anonymous surveys to build consensus among the stakeholders.
Answer: B is incorrect. The workshop is not an example of the Delphi Technique.
Answer: D is incorrect. The round table is a discussion of a topic, not a requirements elicitation technique.
Answer: C is incorrect. Prototyping is not the equivalent of the Delphi Technique.

QUESTION 15
A business analyst (BA) has completed an impact analysis of a proposed change, gained approval for the change, and
has updated the requirements. The project sponsor wants to be updated with an overview of the results. How should the

CCBA PDF Dumps | CCBA VCE Dumps | CCBA Exam Questions

7/9

https://www.certbus.com/CCBA.html
2022 Latest certbus CCBA PDF and VCE dumps Download

BA communicate the results?
A. Schedule a requirements workshop
B. Present the requirements at a high-level
C. Email the requirements package
D. Create use case scenarios
Correct Answer: C
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