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QUESTION 1

A BPM analyst is defining a mortgage loan approval process where the Business Process Management System (BPMS)
will get the credit score of the applicant from the Credit Bureau and validate if the loan can be approved for the
applicant. The BPM analyst must add this activity: 

A. as an Ad-Hoc Event. 

B. to a System Lane. 

C. to both a Human Participant and System Lane. 

D. to a Human Participant Lane who had the prior task. 

Correct Answer: B 

 

QUESTION 2

The BPM analyst is recommending the playback methodology to be followed during development. When the company
asks the analyst what is the basis for the playback methodology, how should the BPM analyst respond? 

A. Iterative development 

B. V-model development 

C. Waterfall development 

D. Cleanroom development 

Correct Answer: A 

 

QUESTION 3

During a process discovery session, the business subject matter experts (SMEs) and the BPM analyst have created the
following process for a "3rd Party Grant Writing Process": 
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The business subject matter experts (SMEs) insist that the review after the "Develop" activities will be completed
outside of the process platform. The process platform will be alerted that the reviews are complete and the process
should proceed to the "Archive" activities". 

How should the BPM analyst adjust the process so that the business requirements can be captured and a BPM
Developer can have enough information to build an executable process? 

A. Combine the "Review" milestone and the "Archive" milestone into "Review and Archive" 

B. Insert an Exception event on the process flow between "Complete Grant" and \\'Email and Save Grant\\' 

C. Add a system swimlane and a message event to receive the review message (placed in new swimlane and the
"Review" milestone) 

D. Add a swimlane to the process diagram for a "Reviewer" role and an activity to accept the reviews (placed in new
swimlane and the \\'Review\\'milestone) 

Correct Answer: C 

 

QUESTION 4

A BPM analyst is modeling the process for acquiring membership at a club. The BPM analyst interviewed the front office
supervisor, who provided the following description of the first activity "Enter Application": "One of our receptionists
receives a paper application from a potential client, an applicant. The receptionist first looks up the client\\'s name and
address to see if it exists in our system, then enters the information from the paper application into the system, and
assigns a membership number to the application. When the application entry is complete, the receptionist sends it to the
manager for an initial review." The BPM analyst has created the discovery map and now needs to enter information
from the above description into the Details fields in Blueworks Live for the activity "Enter Application". For the activity
"Enter Application", who is the Supplier? 

A. Manager 

B. Applicant 

C. Receptionist 

D. Front Office Supervisor 

Correct Answer: B 

 

QUESTION 5

A new employee just started working with a company and only received their laptop in week 4. 

The BPM analyst investigated the cause: 

-Equipment was not ordered until week 2 

-

The manager did not complete the new hire checklist. 

-
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The manager did not know how to access the checklist. 

- No one communicated to the manager how to access the checklist. 

-No communication plan for the on-boarding process. 

- The root cause of the initial problem was that no one communicated to the manager there was a checklist. 

Which tool did the BPM analyst use in order to find out the root cause? 

A. 5 Whys 

B. 5 Whats 

C. 5 Whens 

D. 5 Whos 

Correct Answer: A 

 

QUESTION 6

During the Process Discovery phase, the BPM analyst needs to schedule and plan for the Process Improvement and
Discovery Workshop (PIDW). In planning the PIDW, what activities should the BPM analyst include on the agenda in
addition to the following? 1. Prepare workshop participants. 

2. Introduce BPM. 3. Identify business case overview. 4. Determine business impact. 

A. 5. Implement the business process. 

6. 

Develop the use cases. 

7. 

Discuss findings and proposed solution. 

B. 5. Document the business process inventory and roadmap. 

6. 

Develop the solution approach. 

7. 

Discuss detailed estimates. 

C. 5. Document the business process. 

6. 

Develop the solution approach. 

7. 
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Discuss findings and proposed solution. 

D. 5. Demonstrate the business process playback. 

6. 

Develop the use cases. 

7. 

Discuss findings and proposed solution. 

Correct Answer: C 

 

QUESTION 7

The Human Resources department has pre-selected 4 processes as candidates for BPM Implementation. They think all
these 4 processes have equal business value. They hire a BPM analyst to identify 1 process for BPM Implementation.
What questions must the BPM analyst ask in order to identify a process for implementing BPM. 

A. 1. Does the process change frequently? 

2. 

Are tasks being communicated informally through emails and phone calls? 

3. 

Does this project have enough IT challenges? 

4. 

Does the process integrate with at least 3 systems? 

B. 1. Does the process change frequently? 

2. 

Are tasks being communicated informally through emails and phone calls? 

3. 

Is the same data entered multiple times into multiple systems? 

4. 

Is there poor visibility into process performance? 

C. 1. Does the process integrate with at least 3 systems? 

2. 

Are tasks being communicated informally through emails and phone calls? 

3. 
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Is the same data entered multiple times into multiple systems? 

4. 

Is there poor visibility into process performance? 

D. 1. Is there poor visibility into process performance? 

2. 

Does the process have ad-hoc events? 

3. 

Is the same data entered multiple times into multiple systems? 

4. 

Does this project have enough IT challenges? 

Correct Answer: B 

 

QUESTION 8

During a playback session, a business user asks the following question: "Once a task is assigned to a user, can the task
be reassigned to another user?" Which one of the following responses is a valid response by a BPM analyst? 

A. No, assignment must be built into the system. 

B. No, once a task is assigned to a user the task must be completed by the user. 

C. Yes, a user can reassign their task to any other user. 

D. Yes, reassignment is possible dependant upon the role of the user. 

Correct Answer: D 

 

QUESTION 9

A project manager asks a BPM analyst to assist with defining a business case for a company based on their goals and
objectives. What are key components to include in support of a business case? 

A. 1. Establish critical success factors 

2. 

Identify Key Performance Indicators (KPIs) 

3. 

Identify business pain points 

4. 
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Calculate Return on Investment 

B. 1. Establish critical success factors 

2. 

Complete Playback 1 retrospective notes 

3. 

Develop coaches from the future process 

4. 

Calculate Return on Investment 

C. 1. Identify system integrations 

2. 

Run Process Optimizer Reports 

3. 

Identify business pain points 

4. 

Calculate user story points 

D. 1. Complete Playback 1 retrospective notes 

2. 

Identify Key Performance Indicators (KPIs) 

3. 

Develop coaches from the future process 

4. 

Calculate user story points 

Correct Answer: A 

 

QUESTION 10

A company needs to improve their hiring process and hired a BPM analyst to analyze their current process. The analyst
completed documenting the current state process of submitting the hiring request (refer to the process diagram below)
and did a "Value-Add" analysis with the process stakeholders. 
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Identify the "Business Value Add" activities in this process. 

A. "Inform Dept. of Labor" 

B. "Terminate the application" 

C. "Post the position in job websites" 

D. "Complete the hiring request form correctly" 

Correct Answer: A 
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