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QUESTION 1

Shelly is a graphic designer in your company and she has been called to military duty. While she is on duty you learn
that Shelly has been moonlighting graphic design for other companies. Because she has been moonlighting while on
military leave from your employment, are you required to reinstate her upon her pending return from military duty? 

A. Yes, the Uniformed Services Employment and Reemployment Rights Act of 1994 allows military personnel to
moonlight during off-duty hours. 

B. No, moonlighting constitutes other employment so the original employer is not obligated to reinstate her. 

C. No, moonlighting is a breach of the Uniformed Services Employment and Reemployment Rights Act of 1994, as
military personnel are to be on employment leave and not generate an income other than what their military duty
provides. The employer is therefore exempt from the reinstatement obligations. 

D. Yes, moonlighting is another form of employment, but you are required to reinstate her if her income from
moonlighting is less than what she would have earned without the military duty. 

Correct Answer: A 

 

QUESTION 2

Professionals, craft workers, and laborers/helpers have what in common? 

A. They are all job categories on the EEO-1 report. 

B. They are all examples of protected-class individuals. 

C. They are all examples of types of labor unions. 

D. They are all classifications for defining exempt workers. 

Correct Answer: A 

 

QUESTION 3

Which of the following definitions is correct for the term job bidding? 

A. An internal job announcement 

B. Allowing contractors to submit requests for proposals 

C. The means by which internal employees can express interest in a job prior to it becoming available 

D. Ranking job applicants based on their comparative qualifications 

Correct Answer: C 

 

QUESTION 4

SPHR PDF Dumps | SPHR Study Guide | SPHR Exam Questions                                2 / 7

https://www.certbus.com/SPHR.html
https://www.certbus.com/SPHR.html
https://www.certbus.com/SPHR.html


https://www.certbus.com/SPHR.html
2023 Latest certbus SPHR PDF and VCE dumps Download

John is the HR Professional for his organization. He is interviewing Sally for a sales position, and he has asked Sally to
provide an instance of how she worked with a tough customer in the past, how she resolved the situation, and what the
outcome of the experience was. This is what type of interviewing technique? 

A. Prescreen interview 

B. Stress interview 

C. Behavior-based interview 

D. Directive interview 

Correct Answer: C 

 

QUESTION 5

You are the senior HR Professional for your company. Management has asked you to identify how you\\'ll measure
results for human resources performance through one of four tactical accountability measures. Which of the following
tactical accountability measures is not a valid measurement approach for HR performance? 

A. HR expenses as a percentage of operating expenses 

B. Ratio of management to HR staff 

C. HR expenses as a percent of total revenue 

D. Ratio of total employees to HR Staff 

Correct Answer: B 

 

QUESTION 6

Your organization offers employees an employee contract as part of the employment proposition. In the contract,
there\\'s a requirement that disputes must be settled using arbitration. When an employment contract includes the
requirement for disputes to be settled through arbitration, what term is assigned to this relationship? 

A. Compulsory arbitration 

B. Binding arbitration 

C. Ad hoc arbitration 

D. Contractual arbitration 

Correct Answer: A 

 

QUESTION 7

Frank is an employee at the HBF Corporation, and he has recently been terminated because of poor company income.
Frank visits the company\\'s blog and saw a comment from his manager, which says, "We had to let Frank go today
because he kept screwing up sales order. He\\'s incompetent!" This is an example of which one of the following? 
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A. Termination evidence 

B. Freedom of speech 

C. Libel 

D. Slander 

Correct Answer: C 

 

QUESTION 8

Jennifer is the HR Professional for her organization. Her supervisor, Dan, has asked Jennifer to find the Compa-ratio for
Sam. Sam earns $40,000 as a mechanic, but the midpoint for a mechanic is actually $50,000. What is the Compa-ratio
for Sam? 

A. -$10,000 

B. 125 percent 

C. 80 percent 

D. $10,000 

Correct Answer: C 

 

QUESTION 9

The market your company operates within is changing and management is looking for you an SPHR for advice. They
want you to identify risk that may affect the organization and take action to mitigate the identified risk events. What
activity is management asking you to do? 

A. Identification of risk tolerance 

B. Risk response planning 

C. Organizational planning 

D. Enterprise risk management 

Correct Answer: D 

 

QUESTION 10

HR Professionals must recognize types of unlawful discrimination to be in compliance with US law. One type of
discrimination is disparate treatment. Which one of the following is the best definition of disparate treatment? 

A. When an employer treats all applicants the same regardless of their race, color, sex, religion, national origin, age,
disability, or military or veteran status. 

B. When an employee treats other employees differently based on their past work efforts. 
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C. When an employer treats a candidate differently based on the person\\'s race, color, sex, religion, national origin,
age, disability, or military or veteran status 

D. When an employer creates a quid pro quo status based on an employee\\'s rebuttal of unwelcome sexual advances. 

Correct Answer: C 

 

QUESTION 11

The motivation theory that suggests people are motivated by the reward they will receive when they succeed and that
they weigh the value of the expected reward against the effort required to achieve it is known as what? 

A. Vroom\\'s expectancy theory 

B. Adams\\' equity theory 

C. McClelland\\'s acquired needs theory 

D. McGregor\\'s Theory X and Theory Y 

Correct Answer: A 

 

QUESTION 12

When designing new seminars and learning programs with ADDIE, you should often use SMART for learning objectives.
What does SMART mean? 

A. Scalable, Measurable, Activities, Realistic, Tested 

B. Scalable, Measurable, Action-oriented, Reviewed, Time-bound 

C. Specific, Measurable, Action-oriented, Realistic, Tested 

D. Specific, Measurable, Action-oriented, Realistic, Time-bound 

Correct Answer: D 

 

QUESTION 13

Which of the following union security clauses specifies that all employees must either join the union or pay union dues if
they choose not to join the union? 

A. Maintenance of membership clause 

B. Closed shop 

C. Agency shop clause 

D. Union shop clause 

Correct Answer: C 
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QUESTION 14

Your organization offers an employees\\' retirement benefit program that is covered by the Employee Retirement
Income Security Act of 1974. The administrative responsibility for enforcement of the Employee Retirement Income
Security Act of 1974 is divided among three government agencies. Which one of the following is not a government
agency that helps to enforce ERISA? 

A. IRS 

B. Department of Labor 

C. Pension Benefit Guaranty Corporation 

D. FDIC 

Correct Answer: D 

 

QUESTION 15

Your organization has decided to close one of the manufacturing plants, where it employs 250 employees. The closing
is not a reflection of the employee\\'s performance, but due to poor sales of the equipment the plant produces. What is
the employer required to do for the employees in light of the plant closing? 

A. Offer the employees a transfer to other plants that will remain open. 

B. Offer a written notice of the plant closing at least 60 days prior to the closing date. 

C. Offer the employees a final performance assessment. 

D. Offer the employees an opportunity to resign from their position with two week severance pay. 

Correct Answer: B 
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