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QUESTION 1

You have completed a project for a client at his facility. The project has lasted for 18 months and you have generated
many reports, plans, change request forms, and other documents about the project work. What should you do with the
project documentation? 

A. Give it to the client for his information. 

B. Destroy it, as this information is relevant to the client. 

C. Archive it as part of your organization\\'s process assets. 

D. Leave it as is for the client to destroy or archive. 

Correct Answer: C 

 

 

QUESTION 2

Holly is the program manager for her program. She is creating with her team a plan that will address how the program
team will achieve program goals based on who the program will need to interact with in the program. This plan should
define all of the people, groups, and other entities the program needs to interact with in order to move the program
forward. On what plan is Holly working? 

A. Stakeholder management plan 

B. Communications management plan 

C. Human resource management plan 

D. Interface management plan 

Correct Answer: D 

 

QUESTION 3

You need to create a document that will define the costs, resources, and characteristics of each deliverable the program
will create. What document should you create? 

A. Program work breakdown structure 

B. Program work breakdown structure dictionary 

C. Program charter 

D. Program scope statement 

Correct Answer: B 
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QUESTION 4

A company is building a global monitoring network in 40 countries. The program completes the planning phase and a
review is conducted of the program components\\' strategic alignment with the intended program and company goals.
The review identifies issues that should be resolved to improve program progress. One of the issues identified is the
lack of incorporation of both software and configuration management tools. 

Which of the following must be addressed? 

A. Program performance monitoring and controlling 

B. Program management information system (PMIS) 

C. Program delivery management 

D. Program roadmap 

Correct Answer: B 

 

QUESTION 5

A two-year program is coming to an end. Many of the initial governance board members have moved from their current
posts or left the company. Several new members have joined, but have a short association with the program, which
changes the board\\'s expectations and focus. During the final phase gate review, some board members are uncertain
of their roles and expectations in the process. 

How should the program manager handle this situation? 

A. Review the final program outcome with the program sponsor 

B. Prepare a program change request utilizing new board member input 

C. Review the strategic plan and benefits management plan with the board 

D. Present the final program status, costs, and schedule reports 

Correct Answer: C 

 

QUESTION 6

You are the program manager of the HNG Program. This program has a budget at completion of $2,345,900 and is
expected to last two years. The program is currently 30 percent complete and you have spent $789,000. The program is
supposed to be 35 percent complete but do to some delays you\\'re slightly behind schedule. Based on this information,
how many pennies is the program losing per dollar invested in the program work? 

A. 17 

B. 11 

C. 15 

D. 14 
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Correct Answer: B 

 

QUESTION 7

During the program execution stage, the component project manager responsible for testing estimates that budgeted
hours may exceed 200 hours. What should the program manager do? 

A. Communicate to the program sponsor regarding the additional estimated cost and request a change order. 

B. Determine which component projects have excess capacity and rebalance those resources to the project that needs
additional hours. 

C. Request that the project manager make the team members work additional hours and not bill the project. 

D. Talk with the project manager and find ways to reduce hours in another part of the project. 

Correct Answer: B 

 

QUESTION 8

You are the program manager for your organization and you are preparing to launch several constituent projects within
your program. You need to ensure that each project manager is authorized to utilize the appropriate project and
program resources in order to complete the project requirements. What document do you need to create for each
constituent project in your program to ensure that each project manager can use the appropriate resources? 

A. Project charter 

B. Project scope statement 

C. Project resource requirements document 

D. Roles and responsibilities chart 

Correct Answer: A 

 

QUESTION 9

You are the program manager of the GHY Program. Your program team has identified a risk dealing with the materials
you will be using in the program. It is possible that if the materials are not installed properly they will cause serious
damage in future phases of the program. Your team has recommended additional training and a consultant to help the
team members install the material accurately to reduce the likelihood of the risk event. You agree and the team
executes the risk response. What type of risk response have you implemented in this situation? 

A. Enhancing 

B. Workaround 

C. Mitigation 

D. Avoidance 
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Correct Answer: C 

 

QUESTION 10

The program sponsor returns from a board of directors meeting after identifying a significant risk to the program
schedule. This may impact the program\\'s benefits realization. What should the program manager do next? 

A. Update the program benefits management plan and risk register. 

B. Implement the mitigation plan for the identified risk. 

C. Adjust the program scope to avoid the risk. 

D. Document the risk and create a mitigation plan. 

Correct Answer: D 

 

QUESTION 11

Joan is the program manager for her organization. Management has asked her to create a centralized reporting system
to capture information on program work, risks, changes, benefits management, and other aspects of the program. What
solution can Joan implement to capture, communicate, and record the information management wants? 

A. Program management information system 

B. Program management integrated change control 

C. Change control systems 

D. Program management plan execution 

Correct Answer: A 

 

QUESTION 12

Which one of the following is not an output of the direct and manage program execution process? 

A. Results of program work 

B. Program budget 

C. Change requests 

D. Request to terminate the program 

Correct Answer: B 

 

QUESTION 13
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You are the program manager for your organization and you are dealing with your program stakeholders. You are
explaining to them, along with your program team, how certain activities in the program may cause delays in the
schedule if the associated risk events come into play. The cost of impact of the risk events are minimal, but the
schedule impacts could be bigger. The stakeholders are concerned about delaying the schedule beyond a given due
date for the program. They would like you to determine if it is possible to add more labor, use a higher grade of material,
or hire some consultants to ensure the risks do not occur in the program. They are not much concerned about the cost
of the solution as long as the solution or identified risks do not delay the program completion. What type of risk response
are your program stakeholders recommending in this situation? 

A. Avoidance 

B. Mitigation 

C. Transference 

D. Workaround 

Correct Answer: B 

 

QUESTION 14

You are the program manager of the NHQ Program for your organization. Your program is nearing the completion of
one of its major phases and there are several resources that should be released at this time. What program
management plan will guide you to release of the program resources and transfer the resources and benefits to
operations within the organization? 

A. Resource management plan 

B. Transition plan 

C. Communications management plan 

D. Benefits management plan 

Correct Answer: B 

 

QUESTION 15

You are the program manager of the NHQ Program. You are working with your program team to ensure that the work in
the program is done accurately and according to scope. You are also reviewing the team inspection process that will
need to be done to ensure that the work is being done according to the scope. If the work is found to be defective it will
need to be corrected before the program customers can inspect the work. What process are you completing to ensure
that the work is done accordingly to scope? 

A. Quality control 

B. Scope verification 

C. Quality assurance 

D. Planning 

Correct Answer: C 
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