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QUESTION 1

During Sprint Planning, the Definition of Done will help the Development Team forecast the amount of work, selected
from the Product Backlog, deemed feasible to make `done\\' by the end of the Sprint. 

Which two items best describes what `done\\' means? (Choose two.) 

A. All the work needed to prepare the Increment for User Acceptance Testing. 

B. All the work needed to prepare the Increment for Integration Testing. 

C. Having an Increment of working software that is potentially releasable to the end users. 

D. All the work performed as defined in the Definition of Done. 

E. All the work completed within the current skills and expertise in the Development Team. 

Correct Answer: CD 

When a Product Backlog item or an Increment is described as `Done\\', everyone must understand what `Done\\'
means. Although this may vary significantly per Scrum Team, members must have a shared understanding of what it
means for work to be complete, to ensure transparency. This is the Definition of Done for the Scrum Team and is used
to assess when work is complete on the product Increment. The purpose of each Sprint is to deliver Increments of
potentially releasable functionality that adhere to the Scrum Team\\'s current Definition of Done. 

 

QUESTION 2

Multiple Scrum Teams working from the same Product Backlog must have the same Sprint start dates. 

A. True 

B. False 

Correct Answer: B 

Multiple Scrum Teams could have the same Sprint start dates but it is not mandatory as the importance is on being able
to integrate their shippable Increments at the end of their Sprints. 

 

QUESTION 3

How often should Development Team membership change? 

A. Frequently in order to share knowledge. 

B. As needed, while taking into account a short term reduction in productivity. 

C. Never, as it conflicts with the Scrum process. 

D. As needed, as long as it doesn\\'t impact productivity. 

Correct Answer: B 
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It is not mandatory that the same team stay together, although it must be understood that any changes to the team will
impact how they work together. 

 

QUESTION 4

Which Scrum Value is impacted by trust? 

A. Respect 

B. Courage 

C. Commitment 

D. Openness 

E. Focus 

F. All of the above 

Correct Answer: F 

Without trust, team members will have difficulties acting and behaving in the ways that reflect the Scrum values and how
effective they apply empiricism. 

 

QUESTION 5

A Development Team member has notified the Scrum Master of a potential data security risk. 

What action should the Scrum Master take? 

A. Notify the test team. 

B. Add a Product Backlog item to address the security issue. 

C. Ask the Development Team member to share the issue with the team as soon as possible. 

D. Wait until the Sprint Retrospective to add security to the definition of "Done". 

Correct Answer: C 

It is best to coach the Development Team members to collaborate on issues regardless of severity. They may consult
the Scrum Master of Product Owner if needed. 

 

QUESTION 6

A Scrum Team must have a Product Owner and Scrum Master. 

A. False. A Scrum Master is only necessary when requested or needed. 

B. True. Each must be a full-time member on the Scrum Team. 
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C. True. Their participation and availability will impact the outcomes produced by the Scrum Team. 

D. False. If a Product Owner is unavailable, he/she can be replaced by a Business Analyst. 

Correct Answer: C 

A Product Owner or Scrum Master can be dedicated to one team OR participate as a member on more than one team.
How much time they spend with each team will directly impact effectiveness of the team. 

 

QUESTION 7

The Scrum values promote Development Teams be cross-functional and have all the skills needed to build a product
within the team. 

While starting Scrum, what would be the advantages of keeping the existing component teams (e.g. design, database,
backend, frontend)? 

A. Component teams would have all the skills needed to focus on their specific technical layer. 

B. Component teams generally have all the skills needed to deliver shippable Increments that add business value. 

C. Because their productivity is already predictable, they can deliver shippable Increments more quickly than a newly
formed team. 

D. Because they have been working together for some time, there will be less initial disruption than a newly formed
team. As they begin working, they will discover what works best and how to move towards cross-functional teams. 

E. There is less communication overhead than working in feature teams. 

Correct Answer: D 

The ones that will be doing the work are the best ones to decide on what Development Team structures work best. 

 

QUESTION 8

Which role is responsible for determining when it is most appropriate to update the Sprint Backlog? 

A. The Product Owner 

B. The Development Team 

C. The Scrum Team 

D. The Scrum Master 

Correct Answer: B 

The Development Team is responsible for tracking the remaining work of the Sprint. 

 

QUESTION 9
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According to the values of Scrum, which is the best way to create Development Teams? 

A. The Product Owner will create a skills matrix according to what is needed for the project and work with the technical
leads to allocate resources to the team. 

B. Work with the leadership team to allocate members according to skills, seniority and experience to ensure that all
Development Teams are balanced fairly. 

C. Provide boundaries to the developers and allow them to self-organize into Development Teams. 

Correct Answer: C 

When the values of commitment, courage, focus, openness and respect are embodied and lived by the Scrum Team,
the Scrum pillars of transparency, inspection, and adaptation come to life and build trust for everyone and self-
organizing teams will be enabled to choose how best to accomplish their work. 

 

QUESTION 10

On a project where multiple Scrum Teams are working from the same Product Backlog, how should the work be
distributed between teams? 

A. The Scrum Team with the highest capacity will pull items from the Product Backlog first. 

B. Each Scrum Team must have an equal amount of User Stories per Sprint. 

C. The Product Owner separates the Product Backlog items for each team. 

D. The Development Teams pull in work from a shared Product Backlog in agreement with the Product Owner and the
other teams. 

Correct Answer: D 

During Sprint Planning the number of items selected from the Product Backlog for the Sprint is solely up to the
Development Team regardless of the number of Development Teams working from the same Product Backlog. Only the
Development Team can assess what it can accomplish over the upcoming Sprint. 

 

QUESTION 11

Which two behaviors would reflect Servant Leadership in a Scrum Master? (Choose two.) 

A. Facilitating Scrum Events as requested or needed. 

B. Coaching the Development Team, the Product Owner and the organization on how to work empirically. 

C. Staying away from internal Development Team interactions, maximizing their autonomy and freedom. 

D. Resolving every impediment for the Development Team. 

Correct Answer: AB 

The Scrum Master is responsible for serving the team by facilitating and removing impediments to ensure 

there are minimal roadblocks in the way of the team. The Scrum Master also coaches the Scrum Team 
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and organization to ensure the benefits of Scrum is realized. 

"Removing every impediment for the Development Team" may seem like the right thing to do but by doing 

it this way, the Dev Team\\'s ability to self-organize would be limited. There are some impediments that will 

depend solely on the Scrum Master and there will be some that require collaboration with the Dev Team. 

The former might be working with the finance department to renew services that the team is using. The 

latter might be lack of skills to make a particular item done. 

The Scrum Master can coach the team on finding different solutions to resolve the issue. 

"Removing impediments" is good. "Removing every impediment for the Development Team" is not so good 

and sometimes not even possible. 

 

QUESTION 12

A new Product Owner is hired to work on an existing product that has ongoing for five Sprints. He/she is unsure about
all of the responsibilities of a Product Owner. 

Which of these Product Owner\\'s activities are defined in Scrum? 

A. Writing User Stories. 

B. Interacting with stakeholders and ensuring that the most valuable functionality is always produced first. 

C. Describing features as Use Cases. 

D. Ensuring work is completed within scope and time. 

Correct Answer: B 

 

QUESTION 13

Which of the following are feedback loops in Scrum? 

A. Daily Scrum, Sprint Review, and Sprint Retrospective 

B. Daily Standup, Sprint Review, and Sprint Retrospective 

C. Release Planning, Daily Scrum, and Sprint Review 

D. Grooming, Daily Status, and Sprint Review 

Correct Answer: A 

 

QUESTION 14
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A Scrum Master teaches those who are interested in the Development Team\\'s progress that progress in Scrum comes
from inspecting an Increment at the Sprint Review. 

A. True 

B. False 

Correct Answer: A 

Working software is the primary measure of progress. 

 

QUESTION 15

What would be the main benefits of self-organization? 

A. Increased rule compliance, self-accountability, commitment. 

B. Increased rule compliance, self-accountability, output. 

C. Increased capacity, accuracy of estimates, output. 

D. Increased creativity, self-accountability, commitment. 

Correct Answer: D 

Self-organized teams allow teams to creatively solve difficult problems, be accountable for the work they do, and commit
to each other and the goals of the team. 
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