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QUESTION 1

A project manager is in the middle of handling a major upgrade to an existing product. The project manager learns that
the resources initially promised as part of the project are being moved to another priority project. What should the
project manager do? 

A. Retrieve the documentation that shows the resource allocation. 

B. Examine ways of modifying the scope of the project. 

C. Adopt a resource leveling procedure to level the resources. 

D. Perform an impact analysis to see the effect on the project. 

Correct Answer: D 

 

 

QUESTION 2

A complex project is m its execution phase. The project is set up to produce both predictive and incremental
deliverables. The agile team is running late on their tasks There is a resource on the agile team who is responsible for
producing progress reports for the project manager This resource has the required skills to help other team members
with their workload. 

What should the project manager do to optimize the time of the resource who produces the progress reports? 

A. Work more closely with the agile team to eliminate the need for progress reports 

B. Record this in the issue log and find a resource to produce the reports 

C. Produce the progress reports on their own 

D. Engage a new resource to produce the progress reports 

Correct Answer: A 

 

 

QUESTION 3

A company that is introducing a new product into the market by the end of the year requires a storage and distribution
facility to be built. During the monthly stakeholder meeting, it is discovered that the location for implementation is a
government-owned area What should the project manager do first? 

A. Identify an alternative site. 

B. Update the issue log 

C. Issue a change request 
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D. Update the risk register. 

Correct Answer: D 

 

 

QUESTION 4

A project learn member identified a defect in the initial solution design for a project The stakeholders are not sure
whether to deploy the system or not. What should the project manager do? 

A. Propose a solution redesign for the project 

B. Perform risk analysis against the issue. 

C. Revise the project\\'s quality control measurements 

D. Develop a mitigation based on the solution design 

Correct Answer: D 

 

 

QUESTION 5

What should an agile lead do lo ensure their team is set up for success? 

A. Pay attention to team dynamics and understand that coaching is done simultaneously at an individual and whole-
team level 

B. Schedule sprint meetings and coaching sessions to discuss project-related information 

C. Plan quarterly informal meetings or team bonding sessions to encourage the team to work together 

D. Document team tasks and challenges in order to understand when to step in and help a member of the team 

Correct Answer: A 

 

 

QUESTION 6

During the execution of a maintenance project the contractor submits an offer for additional work The project manager
realizes that the activities billed are included in the initial scope of work. What should the project manager do next in this
situation? 

A. Review the project scope and negotiate with the contractor 

B. Refuse the offer as it is included in the initial project scope 

C. Review the project costs and communicate this to the project sponsor 
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D. Submit a change request to approve the offer 

Correct Answer: A 

 

 

QUESTION 7

A technical lead has complained to the project manager about a team member\\'s performance. The team member has
repeatedly missed tasks that have put sprint commitments at. What should the project manager do? 

A. Remove the learn member from the team and hue a more skilled one 

B. Ask the technical lead to provide more training to the team member 

C. Ask the technical lead to discuss performance directly with the team member 

D. Meet with the team member to understand the situation and provide feedback. 

Correct Answer: D 

 

 

QUESTION 8

The change control board (CCB) has approved a change request to add a new component within a product. The
operations manager discovers the change after its approval and complains that the implementation of the change will
cause significant disruption to the production line. 

What should the project manager do first? 

A. Escalate the issue to the project sponsor, as the decision to add the component brings many benefits even though it
will be disruptive to the production line. 

B. Lead a root cause analysis workshop with the design team to identify the failures that led to the decision to add a
component that was not compatible with the production line. 

C. Meet with the operations manager to explain the background for the change and understand the operation
manager\\'s concerns about the change. 

D. Formally acknowledge the operation manager\\'s concerns and raise a new risk that the project may deliver late and
over budget due to manufacturing difficulties. 

Correct Answer: C 

 

 

QUESTION 9

A company is using a predictive approach for the development of a particular component as defined in the scope
management plan Due to regularly changing regulatory requirements, the development team has requested to utilize
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agile approaches 

What should the project manager do about the development team\\'s request"? 

A. Escalate the request for additional financial resources 

B. Forward the request to the project management office (PMO) to amend the organizational process assets 

C. Ask the project sponsor to obtain approval for implementation of the new approach 

D. Analyze the requirements that will need to be addressed under the requested method 

Correct Answer: B 

 

 

QUESTION 10

During a regular review, the project manager of an agile project realizes that a key stakeholder is missing critical
information about some features being developed. In order to improve communications and reduce the risk of deploying
the wrong features, what should the project manager do? 

A. Assess the stakeholder\\'s needs and communication style and propose a tailored approach with regular status
reports and progress meetings. 

B. Invite the stakeholder to the regular "show and tell" sessions so the stakeholder is aware of project progress and
feedback can be gathered. 

C. Conduct stakeholder remapping, evaluate stakeholders by their level of influence and interest on the project, and
communicate accordingly. 

D. Include the stakeholder on regular project communications so that decisions can be followed up closely. 

Correct Answer: B 

 

 

QUESTION 11

A project manager has been authorized to begin a project and realizes that an effective high-performing team is needed
to finish the project successfully. What should the project manager do next? 

A. Establish the project scope and set clear team objectives 

B. Set performance standards and direction 

C. Hold early kick-off meetings and regular weekly meetings 

D. Select members for their skill or potential 

Correct Answer: B 
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QUESTION 12

A project has a very tight delivery schedule The project is approaching the delivery date and the project sponsor often
sends the project manager alerts to avoid any schedule slippage The project team has performed at an acceptable level
until now but the project manager wants to ensure the team\\'s performance level is maintained until the end 

What action should the project manager take to motivate the project team\\'s performance? 

A. Send a formal notice to team members instructing them to maintain performance 

B. Hire a few temporary team members to help with the additional work 

C. Award certificates of appreciation to encourage the team 

D. Inform the team about the delivery pressure from the project sponsor 

Correct Answer: C 

 

 

QUESTION 13

The tables show the requirements for an agile project with the anticipated return on investment (ROI) and identified
project risks, along with the analysis details . 

What should be the priority order in the product backlog? 

A. Risk3, Risk 1, Risk2, Requirements, Requirement 1. Requirement2 

B. Requirement 3, Risk 3, Requirement 1, Requirement 2, Risk 2 

C. Requirements, Requirement 1, Requirement2 

D. Requirement 3. Requirement 1, Risk 3, Requirement 2, Risk 1, Risk 2 

Correct Answer: D 
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QUESTION 14

A key stakeholder for a construction project has been spending a lot of time at the site and interrupting the team\\'s
efforts What should the project manager do in this situation? 

A. Work to understand the key stakeholder\\'s concerns and provide feedback in regular project status reports 

B. Arrange an ad hoc meeting to address the key stakeholder\\'s concerns with team members 

C. Reinforce with the key stakeholder that the project is performing on schedule\ 

D. Escalate the situation to the project sponsor because the key stakeholder\\'s behavior is impacting progress 

Correct Answer: B 

 

 

QUESTION 15

A project manager for a large software delivery project is in the process of finalizing the project governance, The project
manager would like to implement procedures that do not align with several policies required by the organization\\'s
project 

management office (PMO). 

The project manager believes that the procedures outlined in the project governance will be necessary for this particular
project due to the unique nature of the technology. 

What should the project manager do? 

A. Engage stakeholders to modify policies outlined by the PMO. 

B. Move forward with the project governance and inform the PMO. 

C. Discuss the proposed changes with the PMO. 

D. Disregard the initial procedures and follow the policies outlined by the PMO, 

Correct Answer: C 
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