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QUESTION 1

You have a project to install 45,900 emergency exit signs throughout a university campus. You have a crew of 45
project team members to install the signs and they are making good progress on the installation but it looks like they\\'ll
miss the promised end date. Your project requires all of the signs to be installed one week before classes are scheduled
to begin. You elect to crash the project in an effort to shorten the installation duration activity. What does it mean to
crash the project? 

A. Increase the working hours. 

B. Level the project schedule. 

C. Add more workers. 

D. Reduce the project scope. 

Correct Answer: C 

Crashing adds more workers to the project team. Crashing allows the project to complete faster because there are more
people helping with the project work. 

Answer option D is incorrect. Reducing the project scope is called descoping or project scope changes. Answer option A
is incorrect. Crashing does not consider the working hours. Answer option B is incorrect. Resource leveling actually 

increases the project duration. 

 

QUESTION 2

Anna is the project manager of the NHQ project. Her project has 1,500 stakeholders, some of which are external to her
organization. In this project, Anna wants to create a method to classify the stakeholders based on their level of authority 

and their level of concern regarding the project outcomes. This model will help Anna determine the communication
demands and when information should be distributed. 

What does Anna want to create in this instance? 

A. Power/interest grid 

B. Salience model 

C. Power/influence grid 

D. Communications matrix 

Correct Answer: A 

Anna needs to create a power/interest grid. This grid groups the stakeholders based on their level of authority and level
of concern regarding the project outcomes. The power/interest grid forms a group of the stakeholders based on their
level of authority (power) and their level of interest in the project. Interest accounts to what degree the stakeholders are
affected by examining the project or policy change, and to what degree of interest or concern they have about it. Power
accounts for the influence the stakeholders have over the project or policy, and to what degree they can help to
accomplish, or block, the preferred change. Stakeholders, who have high power and interests associated with the
project, are the people or organizations that are fully engaged with the project. When trying to generate strategic

Latest PMI-SP Dumps | PMI-SP Study Guide | PMI-SP Braindumps                              2 / 10

https://www.certbus.com/PMI-SP.html
https://www.certbus.com/PMI-SP.html
https://www.certbus.com/PMI-SP.html


https://www.certbus.com/PMI-SP.html
2023 Latest certbus PMI-SP PDF and VCE dumps Download

change, this community is the target of any operation. Answer option B is incorrect. A salience model classifies
stakeholders based on their power, urgency, and legitimacy. Answer option C is incorrect. A power/influence grid groups
the stakeholders based on their power and influence. Answer option D is incorrect. A communications matrix simply
maps which stakeholder need to communicate with other stakeholders. 

 

QUESTION 3

Which of the following documents is a narrative description of products or services to be supplied by the project and has
detailed requirements and pricing specified on it? 

A. Scope of statement 

B. Project charter 

C. Statement of work (SOW) 

D. WBS 

Correct Answer: C 

A statement of work (SOW) is a document that captures and defines the work activities, deliverables and timeline that a
vendor will execute against in performance of work for a customer. Detailed requirements and pricing are usually
specified in it, along with many other terms and conditions. SOW is a narrative description of products or services to be
supplied by the project. For internal projects, the project initiator or sponsor provides the statement of work based on
business needs, product, or service requirements. For external projects, the statement of work can be received from the
customer as part of a bid document. Answer option A is incorrect. Scope of statement gives the narrative description of
the project scope. Answer option B is incorrect. Project charter is a document that formally authorizes a project manager
to work on a project. Answer option D is incorrect. WBS is a tool that defines a project and groups the project discrete
work in a way that helps organize and define the total work scope. 

 

QUESTION 4

You are the project manager of the NQQ project. You are working with your project team to create the activity duration
estimates for the project. For each reported activity duration, your project team offers you an addition of five percent
extra time for risks, errors, or aggressive estimating. What does Parkinson\\'s Law state about this scenario? 

A. Work expands to fulfill the amount of time allotted to it. 

B. Risks will be allowed into activities in which management creates risk provisions. 

C. Laborers will create errors when time has been allotted for errors to exist. 

D. Errors will be allowed into assignments when management creates error opportunity. 

Correct Answer: A 

Parkinson\\'s Law states that the work will expand to fulfill the time allotted to it. When you allow five percent additional
time per activity the work will expand to consume the additional time that has been allotted to the project task. In other
words, activities will not be completed early even if there are no errors or risks. Answer options B, D, and C are
incorrect. These are not the valid definitions of Parkinson\\'s Law. 

 

Latest PMI-SP Dumps | PMI-SP Study Guide | PMI-SP Braindumps                              3 / 10

https://www.certbus.com/PMI-SP.html
https://www.certbus.com/PMI-SP.html
https://www.certbus.com/PMI-SP.html


https://www.certbus.com/PMI-SP.html
2023 Latest certbus PMI-SP PDF and VCE dumps Download

QUESTION 5

You work as a Project Manager for Tech Perfect Inc. Several projects are running under your supervision. Martha, the
team leader of a project, provides you performance indexes of her project. The cost variance (CV) of her project is -20.
What does this figure depict? 

A. Spending is right on target. 

B. Costs are lower than planned. 

C. The project is behind schedule. 

D. Costs are higher than planned. 

Correct Answer: D 

According to the question, the cost variance of the project is -20, which is a negative figure. The negative CV depicts
that the costs are higher than planned. What is CV? Cost variance (CV) is a measure of cost performance on a project.
The variance notifies if costs are higher than budgeted or lower than budgeted. The cost variance is calculated based
on the following formula: CV = Earned Value (EV) - Actual Cost (AC) A positive value means that spending is less than
budgeted, whereas a negative value indicates that costs are higher than originally planned for the project. Answer
option B is incorrect. This result is drawn when the CV value is positive. Answer option A is incorrect. If the CV is zero, it
shows that spending is right on target. Answer option C is incorrect. This result is depicted by viewing the schedule
variance (SV), not the CV. What is SV? Schedule variance (SV) is a measure of schedule performance on a project.
The variance notifies that the schedule is ahead or behind what was planned for this period in time. The schedule
variance is calculated based on the following formula: SV = Earned Value (EV) - Planned Value (PV) If the resulting
schedule is negative, it indicates that the project is behind schedule. A value greater than 0 shows that the project is
ahead of the planned schedule. A value of 0 indicates that the project is right on target. 

 

QUESTION 6

You are the project manager of the NDF project. You need to determine how often a complete project report can be
made, including forecasted project completion information for your project. How often should the report be created? 

A. Weekly 

B. One per status milestone reached 

C. Regularly or on an exception basis 

D. Exception-by-exception basis 

Correct Answer: C 

Performance reports should be created regularly or on an exception basis. A performance report tracks the performance
of the program/project team members. A template can be created that tracks performance, such as work results, 

schedule, costs, and other factors. The performance report must include both the positive and negative performance for
the staff. Answer option A is incorrect. Weekly may be appropriate for many projects, but it does not include the 

opportunity to create a report by exception. Answer option D is incorrect. Regular reporting is also needed or at least, an
option for the project manager. 

Answer option B is incorrect. This is not a valid answer as milestones will vary per project and does not offer an
opportunity for exceptions reporting. 
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QUESTION 7

You are the project manager of the NHQ Project. You have created the project network diagram as shown in the figure: 

You are concerned about a risk on Activity G that if it happens will delay the project by four days. You would like to
utilize float for Activity G. How much float is available for Activity G to help offset the risk event? 

A. Five days 

B. Four days 

C. Eleven days 

D. Zero 

Correct Answer: D 

There is no float available for Activity G because it is on the critical path. Float or total float (TF) is the total amount of
time that a schedule activity may be delayed from its early start date without delaying the project finish date, or violating
a schedule constraint. It is calculated by using the critical path method technique and determining the difference
between the early finish dates and late finish dates. Answer options B, A, and C are incorrect. There is no float available
for Activity G because it is on the critical path. 

 

QUESTION 8

A project manager is reviewing her project performance. Her project has a BAC of $950,000 and is currently 40 percent
complete, though it was scheduled to be 45 percent complete at this time. Her project has spent $387,526.
Management would like to know if there is a schedule variance. What is the planned value for this project? 

A. -$47,500 

B. 0.89 
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C. $427,500 

D. 0.98 

Correct Answer: C 

The planned value is the percentage of where the project should be times the budget at completion. In this instance, it is
45 percent of the $950,000. Here, it can be calculated as follows: PV = 45% of BAC = 0.45 * 950,000 = 427,500
Planned value (PV) is the authorized budget assigned to the schedule work to be accomplished for a schedule activity
or work breakdown structure component. It serves as a baseline against which actual performance is measured. The
theory of planned value is of vital importance to the project management team and it is important to keep careful track of
this. The term planned value can also be in some situations referred to by the project management team and the project
management team leader as the budgeted cost of work scheduled (BCWS). Answer option A is incorrect. -$47,500 is
the schedule variance (SV = EV-PV). Answer option B is incorrect. This is the schedule performance index (SPI =
EV/PV). Answer option D is incorrect. This is the cost performance index (CPI = EV/AC). 

 

QUESTION 9

You work as a project manager for ABC Inc. You are currently overseeing a project on a high-rise building site. Your
prime concern is to ensure that cranes are used effectively for moving materials. You also have to ensure that delivery
trucks do not have to wait in a queue and that workers on the upper floors are able to get their deliveries on time. Which
type of scheduling would be required in such a scenario? 

A. Critical path scheduling 

B. Time-oriented scheduling 

C. Resource-oriented scheduling 

D. Network scheduling 

Correct Answer: C 

Resource-oriented scheduling focuses on using and scheduling particular resources in an effective manner. This type of
scheduling should be used whenever there are limited resources available for a project and the struggle for these
resources between the project activities is intense. As a result, delays are likely to arise in such cases, as actions must
wait until general resources become available. Resource- oriented scheduling is also suitable in cases where unique
resources are to be used, such as when there is only one excavator available in an excavation operation. Answer option
B is incorrect. Time-oriented scheduling is a time-scheduling method that focuses on determining the finishing time of a
project. It also specifies the crucial precedence relationships among the activities involved in the project. In time-
oriented scheduling, the appropriate time is allocated for the whole project through the successive stages of the project
life cycle. Answer option A is incorrect. Critical path scheduling is a technique that calculates the minimum completion
time for a project along with the possible start and finish times for the project activities. Answer option D is incorrect.
Network scheduling provides a basis for obtaining facts for decision making. 

 

QUESTION 10

Tom is the project manager for the ABC Construction Company. As part of the project scheduling for the construction of
a new office building, he has allotted time for the inspectors of the building structure, as well as electrical, plumbing, and
safety into the project\\'s schedule. These inspectors can be considered what type of dependency in the project? 

A. Mandatory dependencies 
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B. Required dependencies 

C. Discretionary dependencies 

D. External dependencies 

Correct Answer: D 

An external dependency is any nonproject activity that is external to the project but has a direct impact on the project
activities. An external dependency may be an inspector or any agency that may have to give prior approval before the
project can move forward. Answer option B is incorrect. Required dependency is not a valid term to describe a
dependency. Answer option A is incorrect. Mandatory dependencies describe the required order in which the project
work must take place - such as foundation before framing, or the operating system installed before the application may
be installed. Answer option C is incorrect. Discretionary dependencies describe the optional order of the project work,
such as painting the walls before installing the carpet. 

 

QUESTION 11

You are the project manager of the GHY Project. This project is scheduled to last for one year and has a BAC of
$4,500,000. You are currently 45 percent complete with this project, though you are upposed to be at your second
milestone, which accounts for half of the project completion. There have been some errors in the project, which has
caused you to spend $2,073,654. Based on the estimate at completion, what is this project\\'s to-complete performance
index? 

A. -$108,120 

B. 1.02 

C. $4,608,120 

D. 0.98 

Correct Answer: D 

The to-complete performance index when based on the estimate at completion uses the formula (BAC- EV)/(EAC-AC).
In this instance, the answer is 0.98, which means the project is likely to reach its performance objectives. To-complete
Performance Index (TCPI) is the measured projection of the anticipated performance required to achieve either the BAC
or the EA C. TCPI indicates the future required cost efficiency needed to achieve a target EAC (Estimate At
Complete).Once approved, the EAC supersedes the BAC as the cost performance goal. Any significant difference
between TCPI and the CPI needed to meet the EAC should be accounted for by management in their forecast of the
final cost. The formula for TCPI is as follows: TCPI = {(BAC-EV)/(BAC-AC)} Answer option B is incorrect. This is the
value of TCPI using the BAC approach. Answer option C is incorrect. This is the estimate at completion for this project.
Answer option A is incorrect. -$108,120 is the variance at completion 

 

QUESTION 12

Fill in the blank with the appropriate word. ____ management sets the boundaries for the project and is the foundation
on which the other project elements are built. 

Correct Answer: Scope 

Project scope is the effort that must be required to gather a client\\'s plan, goals for space, purpose, properties, impact,
and stage of eminence. Scope management sets the boundaries for the project and is the foundation on which the other
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project elements are built. Scope management helps to organize the work responsibilities and their requirements for
successful completion. Managing the project scope is primarily concerned with defining and controlling what is and what
is not included in the project. 

 

QUESTION 13

If you are the project manager of the BNQ Project and you add "waiting time" between two activities, then what have
you added in the project? 

A. You have added lag time to the project activities. 

B. You have added management reserve to the project activities. 

C. You have added lead time to the project activities. 

D. You have added float to the project activities. 

Correct Answer: A 

Lag time is positive time that requires the successor activity to wait for a defined amount of time, such as three days,
before it can begin. Lag time does not change the task relationship, but requires a "waiting time" before the starting of
the activity can begin. A lag time is a delay between the predecessor and the successor tasks. Sometimes it may be
needed to schedule a delay between the predecessor and the successor tasks. For example, if two coats of paint are
required to paint a car, then the final coat should be applied only when the first coat dries. This delay is known as the lag
time. The lag time is entered as a positive value. The lag time can be entered as a duration or as a percentage of the
predecessor\\'s task duration. It is entered on the Predecessor tab in the Task Information dialog box. Answer option D
is incorrect. Float is a natural event that is discovered through the forward pass when using the critical path method.
Float cannot be arbitrarily added as lag. Answer option C is incorrect. Lead time actually brings activities closer together
and causes them, in some cases, to overlap. Answer option B is incorrect. Management reserve is a pool of time
allotted for unscheduled changes and events that affect the project duration. 

 

QUESTION 14

You are the project manager of the NHQ project. This project is currently running about 15 percent behind schedule and
the management has asked you to rectify the problem. You have elected to crash the project. What does this term
mean? 

A. Reject all proposed change requests for the project. 

B. Add resources to the project work. 

C. Add cost to the project budget. 

D. Cut non-value added activities to the project. 

Correct Answer: B 

Crashing means that the project manager will add resources to the project to complete effort-driven activities in the
project. This schedule compression technique adds costs to the project. What is crashing? Crashing is a schedule 

compression technique to obtain the greatest amount of compression for the least incremental cost. Crashing works for
activities where additional resources will shorten the duration. Approving overtime, bringing in additional resources, 
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paying to expedite delivery to activities on the critical path are examples of crashing. 

Answer option C is incorrect. Crashing does generally add costs to the project because of the labor added, but this is
not the best choice for the question. Answer options D and A are incorrect. These are not the valid definitions of
crashing. 

 

QUESTION 15

Jenny works as a Project Manager for Blue Well Inc. She is measuring the schedule efficiency of her project. The key
values are provided in the table below: 

MeasurementsValues BCWP (or EV) 425 BCWS (or PV) 400 ACWP (or AC) 510 What is the schedule performance
index (SPI) of the project at the current point of time? 

A. 1.082 

B. 0.88 

C. 1.0625 

D. 0.96 

Correct Answer: C 

According to the question, you are required to calculate the schedule performance index (SPI) of the project. Schedule
performance index (SPI) is the measure of schedule efficiency on a project. It is used in trend analysis to predict future
performance. SPI is the ratio of earned value to planned value. The SPI is calculated based on the following formula:
SPI = Earned Value (EV) / Planned Value (PV) If the SPI value is greater than 1, it indicates better than expected
performance, whereas if the value is less than 1, it shows poor performance. The SPI value of 1 indicates that the
project is right on target. Here, SPI is calculated as follows: SPI = EV / PV = 425/400 = 1.0625 As the SPI (1.0625) is
greater than 1, it shows that the schedule performance is better than expected. What is BCWP (or EV)? Budgeted cost
of work performed (BCWP) or Earned Value (EV) is the value of completed work. It is the budgeted amount for the work
actually completed on the schedule activity during a given time period. What is BCWS (or PV)? Budgeted Cost of Work
Scheduled (BCWS) or Planned Value (PV) is the authorized budget assigned to the scheduled work to be accomplished
for a schedule activity or Work Breakdown Structure (WBS) component. What is ACWP (or AC)? Actual cost of work
performed (ACWP) or Actual Cost (AC) is the total costs actually incurred and recorded in accomplishing work
performed during a given time period for a schedule activity. It is the cost of the work to date, including direct and
indirect costs. AC is money that has actually been expended to date. 

Latest PMI-SP Dumps PMI-SP Study Guide PMI-SP Braindumps

Latest PMI-SP Dumps | PMI-SP Study Guide | PMI-SP Braindumps                              9 / 10

https://www.certbus.com/PMI-SP.html
https://www.certbus.com/PMI-SP.html
https://www.certbus.com/PMI-SP.html
https://www.certbus.com/PMI-SP.html
https://www.certbus.com/PMI-SP.html
https://www.certbus.com/PMI-SP.html


https://www.certbus.com/PMI-SP.html
2023 Latest certbus PMI-SP PDF and VCE dumps Download

To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success
100% Money Back Guarantee
365 Days Free Update
Instant Download After Purchase
24x7 Customer Support
Average 99.9% Success Rate
More than 800,000 Satisfied Customers Worldwide
Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

We provide exam PDF and VCE of Cisco, Microsoft, IBM, CompTIA, Oracle and other IT Certifications.
You can view Vendor list of All Certification Exams offered:

https://www.certbus.com/allproducts

Need Help
Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.

Copyright © certbus, All Rights Reserved.

Powered by TCPDF (www.tcpdf.org)

Latest PMI-SP Dumps | PMI-SP Study Guide | PMI-SP Braindumps                             10 / 10

https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org
https://www.certbus.com/PMI-SP.html
https://www.certbus.com/PMI-SP.html
https://www.certbus.com/PMI-SP.html

