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QUESTION 1

Fred is the project manager of the CPS project. He is working with his project team to prioritize the identified risks within
the CPS project. He and the team are prioritizing risks for further analysis or action by assessing and combining the
risks probability of occurrence and impact. What process is Fred completing? 

A. Risk identification 

B. Perform qualitative analysis 

C. Perform quantitative analysis 

D. Risk Breakdown Structure creation 

Correct Answer: B 

 

QUESTION 2

Lisa is the project manager of the SQL project for her company. She has completed the risk response planning with her
project team and is now ready to update the risk register to reflect the risk response. Which of the following statements
best describes the level of detail Lisa should include with the risk responses she has created? 

A. The level of detail is set by historical information. 

B. The level of detail should correspond with the priority ranking. 

C. The level of detail must define exactly the risk response for each identified risk. 

D. The level of detail is set of project risk governance. 

Correct Answer: B 

 

QUESTION 3

You are interviewing members of a project team to test their understanding of the assigned risk responses as risk
owners. You and the project manager are working together to evaluate the risk responses to determine their
effectiveness in the project. What project management technique are you performing with the project manager in this
scenario? 

A. Risk audits 

B. Stakeholder analysis as the project team is a stakeholder 

C. Risk identification with the project team 

D. Risk analysis 

Correct Answer: A 
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QUESTION 4

FILL BLANK Fill in the blank with an appropriate phrase. The _________ is the risk or danger of an action or an event, a
method or a (technical) process that still conceives these dangers even if all theoretically possible safety measures
would be applied. 

Correct Answer: residual risk 

 

 

QUESTION 5

Your project uses a piece of equipment that if the temperature of the machine goes above 450 degree Fahrenheit the
machine will overheat and have to be shut down for 48 hours. Should this machine overheat even once it will delay the
project\\'s end date. You work with your project to create a response that should the temperature of the machine reach
430, the machine will be paused for at least an hour to cool it down. The temperature of 430 is called what? 

A. Risk response 

B. Risk event 

C. Risk trigger 

D. Risk identification 

Correct Answer: C 

 

QUESTION 6

The risk manager is prioritizing risks based on the potential impact to cost and schedule and identifies the following 4
risks: 

Risk 1 has a US$500,000 potential cost increase, and a 60 day potential schedule slippage, with a 25% probability of
occurring Risk 2 has a US$200,000 potential cost increase, and a 20 day potential schedule slippage, with a 60%
probability of occurring Risk 3 has a US$1,200,000 potential cost increase, and a 90 day potential schedule slippage,
with a 10% probability of occurring Risk 4 has @ US$600,000 potential cost increase, and a 70 day potential schedule
slippage, with a 20% probability of occurring 

Using expected monetary value calculation, which risk has the greatest potential impact to cost and schedule? 

A. Risk 1 

B. Risk 2 

C. Risk 3 

D. Risk 4 

Correct Answer: A 

 

QUESTION 7
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A project risk manager is concerned about the low performance of risk management on a mission-critical project. After
assessing the situation, the risk manager finds that the communication style may be the main contributor. What could
the project risk manager do to adjust the approach to influence team members to improve performance? 

A. Use follow-up emails, adopt an open door policy, and ask for feedback 

B. Seek hidden agendas, vent frustrations, and allow others to vent frustrations 

C. Provide continuous support, counseling, build trust, and open communications 

D. Conduct one-on-one meetings, more frequent follow-up meetings, and implement the management by walking
around technique. 

Correct Answer: C 

 

QUESTION 8

You are the project manager of the NKJ Project for your company. The project\\'s success or failure will have a
significant impact on your organization\\'s profitability for the coming year. Management has asked you to identify the
risk events and communicate the event\\'s probability and impact as early as possible in the project. Management wants
to avoid risk events and needs to analyze the cost-benefits of each risk event in this project. What term is assigned to
the low-level of stakeholder tolerance in this project? 

A. Mitigation-ready project management 

B. Risk utility function 

C. Risk avoidance 

D. Risk-reward mentality 

Correct Answer: B 

 

QUESTION 9

John works as a project manager for ABD project. He and his team, are working on the following activities: 

1.

 Relative ranking or priority list of project risks 

2.

 Watchlists of low priority risk 

3.

 Trends in Qualitative Risk Analysis results 

On which of the following processes is John working on? 

A. Perform Qualitative Risk Analysis 
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B. Plan Risk Management 

C. Plan Risk Responses 

D. Perform Quantitative Risk Analysis 

Correct Answer: A 

 

QUESTION 10

Jenny is the project manager for the NBT projects. She is working with the project team and several subject matter
experts to perform the quantitative risk analysis process. During this process she and the project team uncover several
risks events that were not previously identified. What should Jenny do with these risk events? 

A. The events should be entered into qualitative risk analysis. 

B. The events should be determined if they need to be accepted or responded to. 

C. The events should be entered into the risk register. 

D. The events should continue on with quantitative risk analysis. 

Correct Answer: C 

 

QUESTION 11

The risk manager evaluates two contractors, contractor A and contractor B, for a project with a finish date of 15
December. The contractors\\' bids are the same, including the cost. After performing a Monte Carlo assessment on the
contractors\\' schedules, the risk manager returns the following information: 

In order for contractor A to meet the finish date of 15 December, it will cost an additional US$750,000, and will not
change the confidence level. 

In order for contractor B to meet the finish date of 15 December, it will cost an additional US$600,000, and will increase
the confidence level by 10%. 

Which contractor should the risk manager select? 

A. Contractor A, based on the probability and confidence levels, as there is a higher cumulative probability of completion
by 15 December. 

B. Contractor B, based on the probability and confidence levels, as there is a higher cumulative probability of completion
by 15 December. 

C. Contractor B, based on costing US$150,000 less than contractor A. 
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D. Contractor A, based on the confidence level. 

Correct Answer: B 

 

QUESTION 12

A six-month, US$1,2 million project is two months completed. The project has 3 high, 6 medium, and 2 low risks, with a
10% reserve for known risks, and a 5% reserve for unknown risks. Most of the project\\'s reserves have not been spent.
The risk manager, who is also the project schedule manager, establishes monthly risk management reviews to evaluate
performance. So far, the project has missed 50% of the planned risk mitigation milestones. 

Based on this project data, what technique should the risk manager recommend to improve the risk management
process? 

A. Increase the risk manager\\'s position to a full-time position and acquire a dedicated project schedule lead. 

B. Adjust project risk thresholds to increase the number of residual risks on the project. 

C. Increase the frequency of risk status meetings and update the risk management plan. 

D. Perform a variance analysis and potentially allocate more reserves to improve risk mitigation. 

Correct Answer: A 

 

QUESTION 13

A mobile operator wants to test a new network prototype before conducting full implementation on the entire network.
What type of risk response strategy did the mobile operator choose? 

A. Transfer 

B. Mitigate 

C. Avoid 

D. Accept 

Correct Answer: B 

 

 

QUESTION 14

Which of the following statements describe the purpose of an Issue Log? Each correct answer represents a complete
solution. Choose all that apply. 

A. It analyzes the impact that the issue is having on the project. 

B. It tracks the actions taken to resolve the issue. 

C. It tracks the outcome of the actions taken. 
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D. It addresses the risks that could affect the project. 

Correct Answer: ABC 

 

QUESTION 15

You are the project manager of the HJK project for your organization. You and the project team have created risk
responses for many of the risk events in the project. A teaming agreement is an example of what risk response? 

A. Transference 

B. Acceptance 

C. Mitigation 

D. Sharing 

Correct Answer: D 
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