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QUESTION 1

An event management team is following an agile approach to prepare for an upcoming conference. The regional sales
manager, from where the conference is to be held, contacts the team with a number of questions about the company\\'s
booth. 

What should the team do? 

A. Inform the sponsor about the regional sales manager\\'s disruptiveness and ask that all questions be diverted to the
weekly meetings. 

B. Stay focused on the current iteration and let the project manager deal with the regional sales manager\\'s questions. 

C. Invite the regional sales manager to the next iteration review to share the progress. 

D. Create a risk on the risk register to account for some potentially new requirements from the regional sales manager. 

Correct Answer: C 

 

QUESTION 2

A product owner with experience in a predictive approach wants the team to develop very detailed schedules and cost
estimates for the next 10 sprints. What should the Scrum Master do? 

A. Suggest the product owner start by focusing on the next 2 sprints instead of 10 

B. Spend the first few sprints to develop detailed schedules and budgets 

C. Invite the product owner to the retrospective to explain the team\\'s approach to schedule and budget 

D. Explain that detailed project schedules and budgets are not artifacts in agile projects 

Correct Answer: C 

 

QUESTION 3

An agile practitioner wants to communicate the effect of technical debt on the project. What should the practitioner do? 

A. Post and discuss rises in the burn down chart 

B. Adjust story points to account for technical debt 

C. Log technical debt as an impediment 

D. Add refactoring tasks to all stories 

Correct Answer: D 

 

QUESTION 4
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The scrum master for a large project must provide an estimate of what can be delivered in six months. 

What should the scrum master do? 

A. Commit to a specific feature set for delivery 

B. Explain that a commitment will be provided after planning 

C. Have the team estimate in story points to commit to a specific set of features 

D. Use the team\\'s historical velocity to calculate a range of features that can be delivered 

Correct Answer: C 

 

QUESTION 5

DRY is an acronym for which Agile development principle? 

A. Development Requires You 

B. Don\\'t Repeat Yourself 

C. Deploy Repeatedly 

D. Develop, Refactor, Yagni 

Correct Answer: B 

 

QUESTION 6

An agile project manager is planning the initial scope, schedule, and cost range estimates on a new project. The team
will be using Kanban to control work. What metrics should the team use to measure performance? 

A. Lead time, throughput, and due date performance 

B. Work in progress limits, Kanban board, and time boxes 

C. Work item types, sprint cadences, and defect classes 

D. Burndown charts, scatter diagrams, and throughput 

Correct Answer: D 

 

QUESTION 7

At a strategic level, what is the most appropriate way for an Agile team to estimate a project? 

A. Creating a strategic plan by estimating hours and days required 

B. Using an abstract measurement to estimate Product Backlog items 
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C. Estimating source lines of code needed to implement the features 

D. Taking an initial set of estimates and adding an appropriate risk factor 

Correct Answer: B 

 

QUESTION 8

A scrum team has eight developers, but only two are database engineers. During the last few retrospectives, the team
identified that most sprint stories are dependent upon database engineers. This has created a bottleneck in completing
stories. 

What should be proposed to the team? 

A. Have other team developers attend training to learn database skills. 

B. Monitor the retrospectives of two additional sprints before taking action. 

C. Plan fewer stories for the sprint to reduce the database engineers\\' workload. 

D. Ask the scrum master to work with the product owner to remove backlog stories that have database dependency. 

Correct Answer: B 

 

QUESTION 9

On a project using eXtreme Programming (XP), a customer test is a: 

A. Technique to determine if the software is easy for customer use. 

B. Tool for a customer to verify the business requirements. 

C. Technique to determine if a customer will use a software feature. 

D. Test for determining if a customer will purchase the product. 

Correct Answer: B 

 

QUESTION 10

How long is the Sprint Planning meeting? 

A. 4 hours 

B. 8 hours 

C. Depends on the length of the Sprint 

D. 3 hours 

Correct Answer: C 
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QUESTION 11

Which Agile framework adopts and tailors methods such as Scrum, Extreme Programming (XP), Agile Modeling (AM),
Unified Process (UP), Kanban and Agile Data (AD) in order to support scaling. 

A. DSDM 

B. Crystal 

C. Disciplined Agile Delivery (DAD) 

D. Agile Delivery Framework (ADF) 

Correct Answer: C 

 

QUESTION 12

If the Sprint Backlog cannot be completed in a Sprint, who resolves the issue? 

A. Product Owner 

B. Scrum Master 

C. Development Team 

D. Both the Product Owner and Development Team 

Correct Answer: D 

 

QUESTION 13

Which of the following is part of the 12 practices defined in eXtreme Programming (XP)? 

A. Risk management 

B. Small releases 

C. Project management 

D. Project charter 

Correct Answer: B 

 

QUESTION 14

What Agile planning artifact is updated minimally once a year by the Product Owner? 

A. Product Vision 
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B. Product Roadmap 

C. Release Plan 

D. Sprint Plan 

E. Daily Plan 

Correct Answer: A 

 

QUESTION 15

A technique in which a team collaboratively discusses acceptance criteria and then distills them into a set of concrete
tests before development begins is called: 

A. Feature Driven Development (FDD) 

B. Acceptance Test Driven Development (ATDD) 

C. Test Driven Development (TDD) 

D. User Story workshops 

Correct Answer: B 
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