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QUESTION 1

Which of the following will provide the basis for estimating, scheduling, executing, and monitoring and controlling project
work? 

A. Activities 

B. Milestone list 

C. Work breakdown structure (WBS) 

D. Work packages 

Correct Answer: A 

 

 

QUESTION 2

Which type of graphic is displayed below? 

A. Work breakdown structure 

B. Context diagram 

C. Control chart 

D. Pareto diagram 

Correct Answer: A 
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QUESTION 3

Which Define Activities tool or technique is used for dividing and subdividing the project scope and project deliverables
into smaller, more manageable parts? 

A. Decomposition 

B. Inspection 

C. Project analysis 

D. Document analysis 

Correct Answer: A 

Explanation: 

5.4.2.1 Decomposition

Decomposition is a technique used for dividing and subdividing the project scope and project deliverables into smaller,
more manageable parts. The work package is the work defined at the lowest level of the WBS for which cost and
duration can be estimated and managed. The level of decomposition is often guided by the degree of control needed to
effectively manage the project. The level of detail for work packages will vary with the size and complexity of the project.
Decomposition of the total project work into work packages generally involves the following activities: 

Identifying and analyzing the deliverables and related work; 

Structuring and organizing the WBS; 

Decomposing the upper WBS levels into lower-level detailed components; 

Developing and assigning identification codes to the WBS components; and 

Verifying that the degree of decomposition of the deliverables is appropriate. 

Process: 6.2 Define Activities Definition: The process of identifying and documenting the specific actions to be
performed to produce the project deliverables. Key Benefit: The key benefit of this process is to break down work
packages into activities that provide a basis for estimating, scheduling, executing, monitoring, and controlling the project
work. 

Inputs

1. 

Schedule management plan 

2. 

Scope baseline 

3. 

Enterprise environmental factors 

4. 

Organizational process assets 
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Tools and Techniques 

1. 

Decomposition

2. 

Rolling wave planning 

3. 

Expert judgment 

Outputs

1. 

Activity list 

2. 

Activity attributes 

3. 

Milestone list 

 

QUESTION 4

What risk technique is used to quantify the probability and impact of risks on project objectives? 

A. Expert judgment 

B. Risk registry 

C. Risk response planning 

D. Interviewing 

Correct Answer: D 

Explanation: 

11.2.2.2 Information Gathering Techniques

Examples of information gathering techniques used in identifying risks can include: 

Brainstorming. The goal of brainstorming is to obtain a comprehensive list of project risks. The project team usually
performs brainstorming, often with a multidisciplinary set of experts who are not part of the team. Ideas about project
risk are generated under the leadership of a facilitator, either in a traditional free-form brainstorm session or structured
mass interviewing techniques. Categories of risk, such as in a risk breakdown structure, can be used as a framework.
Risks are then identified and categorized by type of risk and their definitions are refined. 

Delphi technique. The Delphi technique is a way to reach a consensus of experts. Project risk experts participate in this
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technique anonymously. A facilitator uses a questionnaire to solicit ideas about the important project risks. The
responses are summarized and are then recirculated to the experts for further comment. Consensus may be reached in
a few rounds of this process. The Delphi technique helps reduce bias in the data and keeps any one person from having
undue influence on the outcome. 

Interviewing. Interviewing experienced project participants, stakeholders, and subject matter experts helps to identify
risks. 

Root cause analysis. Root-cause analysis is a specific technique used to identify a problem, discover the underlying
causes that lead to it, and develop preventive action. 

 

QUESTION 5

The methodology that combines scope, schedule, and resource measurements to assess project performance and
progress is known as: 

A. Earned value management. 

B. Forecasting. 

C. Critical chain methodology. 

D. Critical path methodology. 

Correct Answer: A 

Explanation: 

7.4.2.1 Earned Value Management 

Earned value management (EVM) is a methodology that combines scope, schedule, and resourcemeasurements to
assess project performance and progress. It is a commonly used method of performance measurement for projects. It
integrates the scope baseline with the cost baseline, along with the schedule baseline, to form the performance
measurement baseline, which helps the project management team assess and measure project performance and
progress. It is a project management technique that requires the formation of an integrated baseline against which
performance can be measured for the duration of the project. 

 

QUESTION 6

Which statement summarizes the role of the change control board? 

A. The change control board is responsible for presenting the change for approval 

B. The change control board will analyze the change impact in terms of cost and schedule 

C. The change control board is responsible for managing the change management and configuration management
systems 

D. The change control board is responsible for reviewing and approving changes to the project 

Correct Answer: D 

Reference: https://blog.masterofproject.com/change-control-board/ 
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QUESTION 7

What can increase the complexity of the Manage Stakeholder Engagement process? 

A. The project must be of high quality 

B. The stakeholders are from different countries 

C. The project must comply with strict local government regulations 

D. The project has a tight budget and timeline 

Correct Answer: B 

 

 

QUESTION 8

The purpose of inspection in Perform Quality Control is to keep errors: 

A. in line with a measured degree of conformity. 

B. out of the hands of the customer. 

C. in a specified range of acceptable results. 

D. out of the process. 

Correct Answer: B 

 

 

QUESTION 9

The organization\\'s perceived balance between risk taking and risk avoidance is reflected in the risk: 

A. Responses 

B. Appetite 

C. Tolerance 

D. Attitude 

Correct Answer: A 

Explanation: 

11 PROJECT RISK MANAGEMENT 

[..] 
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Organizations perceive risk as the effect of uncertainty on projects and organizational objectives. 

Organizations and stakeholders are willing to accept varying degrees of risk depending on their risk 

attitude. The risk attitudes of both the organization and the stakeholders may be in?uenced by a number of 

factors, which are broadly classifed into three themes: 

Risk appetite

, which is the degree of uncertainty an entity is willing to take on in anticipation of a reward. 

Risk tolerance, which is the degree, amount, or volume of risk that an organization or individual will withstand. 

Risk threshold, which refers to measures along the level of uncertainty or the level of impact at which a stakeholder may
have a specific interest. Below that risk threshold, the organization will accept the risk. Above that risk threshold, the
organization will not tolerate the risk. For example, an organization\\'s risk attitude may include its appetite for
uncertainty, its threshold for risk levels that are unacceptable, or its risk tolerance at which point the organization may
select a different risk response. Positive and negative risks are commonly referred to as opportunities and threats. The
project may be accepted if the risks are within tolerances and are in balance with the rewards that may be gained by
taking the risks. Positive risks that offer opportunities within the limits of risk tolerances may be pursued in order to
generate enhanced value. For example, adopting an aggressive resource optimization technique is a risk taken in
anticipation of a reward for using fewer resources. 

 

QUESTION 10

Which of the following are inputs for the Plan Quality Management processes? 

A. Quality metrics, project documents, and financial performance 

B. Quality management plan, project documents, and quality metrics 

C. Project management plan, project documents, and organizational process assets 

D. Project management plan, quality metrics, and project documents 

Correct Answer: C 

Reference: https://www.projectengineer.net/project-quality-management-according-to-the-pmbok/ 

 

QUESTION 11

The project manager has the following information about the estimated duration for an activity: 

Most likely [tM] – 15 days 

Pessimistic [tP] – 20 days 
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Optimistic [tO] – 10 days 

What is the estimated duration of this activity, according to the triangular distribution technique? 

A. 10 days 

B. 15 days 

C. 12.5 days 

D. 5 days 

Correct Answer: C 

 

 

QUESTION 12

Processes in the Planning Process Group are typically carried out during which part of the project life cycle? 

A. Only once, at the beginning 

B. At the beginning and the end 

C. Once during each phase 

D. Repeatedly 

Correct Answer: D 

 

 

QUESTION 13

The project team is inspecting the completed project scope to determine if the requirements have been satisfied. What
is the result of this inspection? 

A. Accepted deliverables 

B. Planning packages 

C. Verified deliverables 

D. Work packages 

Correct Answer: C 

 

 

QUESTION 14
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Which type of estimating is used to improve the accuracy of an activity\\'s duration? 

A. Analogous 

B. Parametric 

C. Three-point 

D. What-if scenario analysis 

Correct Answer: C 

Explanation: 

6.5.2.4 Three-Point EstimatingThe accuracy of single-point activity duration estimates may be improved by
consideringestimation uncertainty and risk. This concept originated with the program evaluation and review technique
(PERT). PERT uses three estimates to define an approximate range for an activity\\'s duration: 

Most likely (tM). This estimate is based on the duration of the activity, given the resources likely to be assigned, their
productivity, realistic expectations of availability for the activity, dependencies on other participants, and interruptions. 

Optimistic (tO). The activity duration based on analysis of the best-case scenario for the activity. 

Pessimistic (tP). The activity duration based on analysis of the worst-case scenario for the activity. Depending on the
assumed distribution of values within the range of the three estimates the expected duration, tE, can be calculated using
a formula. Two commonly used formulas are triangular and beta distributions. 

The formulas are: 

Triangular Distribution. tE = (tO + tM + tP) / 3 Beta Distribution (from the traditional PERT technique). tE = (tO + 4tM +
tP) / 6 

Duration estimates based on three points with an assumed distribution provide an expected duration and clarify the
range of uncertainty around the expected duration. 

 

QUESTION 15

A technique used to determine the cause and degree of difference between baseline and actual performance is: 

A. Product analysis. 

B. Variance analysis. 

C. Document analysis. 

D. Decomposition. 

Correct Answer: B 

Explanation: 
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5.6.2.1 Variance Analysis

Variance analysis is a technique for determining the cause and degree of difference between the baseline and actual
performance. Project performance measurements are used to assess the magnitude of variation from the original scope
baseline. Important aspects of project scope control include determining the cause and degree of variance relative to
the scope baseline (Section 5.4.3.1) and deciding whether corrective or preventive action is required. 
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