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QUESTION 1

Which of the following regarding project documentation can be found in organizational governance documents? (Select
TWO). 

A. Length of time project documents must be kept 

B. Rules regarding the usage of documentation version numbers 

C. Issue management procedures 

D. Asset management documentation 

E. Team member contact information 

Correct Answer: AB 

 

QUESTION 2

Which of the following risk response planning techniques is a project manager using when they are changing the project
plan to remove the risks impact? 

A. Transference 

B. Mitigation 

C. Acceptance 

D. Avoidance 

Correct Answer: D 

 

QUESTION 3

A project manager needs to determine how much it will cost for a third party to complete certain deliverables and the
steps they will take to complete those deliverables. Which of the following should the project manager do to gather this
information? 

A. Issue an RFQ 

B. Issue an RFP 

C. Create a WBS 

D. Develop a SOW 

Correct Answer: B 

 

QUESTION 4
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After a project team has almost completed the development on the project\\'s original requirements, the users identify
functionality that is necessary but was not in the original requirements. The project manager MUST: 

A. Update the risk register. 

B. Implement the change. 

C. Cancel the project. 

D. Generate a change request. 

Correct Answer: D 

 

QUESTION 5

Which of the following shows how often contracts would be closed for the procurements on a project? 

A. During phase gate review 

B. After the project is completed 

C. At the end of the project 

D. At the end of the contract 

Correct Answer: D 

 

QUESTION 6

Which of the following can aid in the identification of the cause of the majority of the defects on a given project? 

A. Ishikawa diagrams 

B. Run charts 

C. Histograms 

D. Pareto charts 

Correct Answer: D 

 

QUESTION 7

If the SPI and CPI are both above 1, then the project is: 

A. Behind schedule and under budget. 

B. Behind schedule and over budget. 

C. Ahead of schedule and over budget. 
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D. Ahead of schedule and under budget. 

Correct Answer: D 

 

QUESTION 8

Which of the following directly utilize the WBS? (Select TWO). 

A. Communication plan 

B. Monte Carlo technique 

C. Activity estimation 

D. Variance analysis 

E. Resource assignment 

Correct Answer: CE 

 

QUESTION 9

Which of the following is the BEST method to avoid staffing conflict between resource managers and project
managers? 

A. Allow team members to enter the project as best fits their schedule. 

B. Ask the project sponsor for team member assignments. 

C. Claim the best department resources before the project starts. 

D. Formally request team members early. 

Correct Answer: D 

 

QUESTION 10

A project starts out as a small three month project. One month into the project, a stakeholder asks the team for
additional functionality, which is estimated to take an additional three weeks. The project manager implements the
functionality while waiting for approval. This is known as which of the following? 

A. Change request 

B. Risk 

C. Resource constraint 

D. Scope creep 

Correct Answer: D 
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QUESTION 11

Which of the following does the Critical Path tell the Project Manager? (Select TWO). 

A. Where potential delays in the project might occur 

B. The earliest completion for project work 

C. Activities that can be done in parallel 

D. The allocation time for each person assigned to the project 

E. The longest series of activities 

Correct Answer: BE 

 

QUESTION 12

Which of the following is the NEXT step within a project setup after the problem statement has been clearly defined? 

A. Identify the project 

B. Prepare a project plan 

C. Obtain approval 

D. Validate the project 

Correct Answer: A 

 

QUESTION 13

A new software solution is being deployed. The customer realizes that an important piece of the software must be
purchased in order for the project to be successful. Which of the following is TRUE about this scenario? 

A. The new piece of software will most likely expand the scope of the project therefore a new scope statement must be
written. 

B. The current project must be completed and a new project can be started to implement the additional software. 

C. Quality management metrics are affected therefore the project manager should review the quality of the project. 

D. Project schedule may be affected and the project manager must follow the change control process. 

Correct Answer: D 

 

QUESTION 14

The customer has agreed to pay 20% more for the project deliverable if it can be turned over to them in four weeks. The
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project manager has the team members to complete the project, but is having difficulty procuring enough material from
a vendor. The project manager agrees to pay 5% more for the material if complete shipment can be made within a
week. This is an example of which of the following risk response strategies? 

A. Transferring 

B. Enhancing 

C. Sharing 

D. Exploiting 

Correct Answer: C 

 

QUESTION 15

Determining how to communicate general project information with a globally dispersed team has created scheduling
challenges. Which of the following would BEST remedy the situation? 

A. Provide a written forum that allows for asynchronous participation 

B. Conduct a meeting at a time where everyone is inconvenienced 

C. Schedule a meeting when the majority of the team is available 

D. Establish a conference call with all team members 

Correct Answer: A 
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