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QUESTION 1

Which one of the following statements about the Requirements Management phase is true? 

A. All requirements fed into the phase are prioritized, and those of low priority are deferred until the next iteration of the
ADM cycle 

B. The phase generates the requirements for a given ADM cycle using the Business Scenario technique 

C. The phase manages the flow of requirements, storing them, and feeding them in and out of the relevant ADM
phases 

D. The phase operates like a waiting room, and all requirements fed in to the phase must be resolved by the end of the
current ADM cycle 

E. The phase resolves the requirements that are fed into it from the other ADM phases 

Correct Answer: C 

 

QUESTION 2

Which of the following statements best describes the Requirements Management process? 

A. It is used to develop requirements for Transition Architectures that deliver business value 

B. It is used to dispose of, address and prioritize architecture requirements 

C. It is used to establish requirements for Phase A 

D. It is used to manage architecture requirements throughout the ADM cycle 

E. It is used to review business requirements 

Correct Answer: D 

 

QUESTION 3

In TOGAF, what is the difference between an artifact and a deliverable? 

A. An artifact contains one or more deliverables 

B. Artifacts and deliverables are synonymous; there is no difference between them 

C. Deliverables are prepared by the Project Manager, whereas artifacts are defined by the Architect 

D. Deliverables are reusable, whereas artifacts are unique to a given architecture project 

E. Deliverables are specified as contractual outputs from a project, whereas artifacts are not 

Correct Answer: E 
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QUESTION 4

What part of the Architecture Repository shows the building blocks that are currently in use within the organization? 

A. Architecture Landscape 

B. Architecture Metamodel 

C. Governance Log 

D. Reference Library 

E. Standards Information Base 

Correct Answer: A 

 

QUESTION 5

The TOGAF Architecture Capability Framework recommends use of an ADM cycle for establishing an architecture
practice. In this scenario, which of the following would describe the organizational structure for the architecture
practice? 

A. Technology Architecture 

B. Business Architecture 

C. Transition Architecture 

D. Application Architecture 

E. Data Architecture 

Correct Answer: B 

 

QUESTION 6

Scenario: 

Please read this scenario prior to answering the question 

The ABC company is a major supplier in the automotive industry, headquartered in Cleveland, Ohio with 

manufacturing plants in Chicago, Sao Paulo, Stuttgart, Yokohama, and Seoul. Each of these plants has 

been operating its own planning and production scheduling systems, as well as custom developed 

applications that drive the automated production equipment at each plant. 

The company is implementing lean manufacturing principles to minimize waste and improve the efficiency 

of all of its production operations. During a recent exercise held for internal quality improvement, it was 
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determined that a significant reduction in process waste could be achieved by replacing the current 

planning and scheduling systems with a common Enterprise Resource Planning (ERP) system located in 

the Cleveland data center. This central system would provide support to each of the plants replacing the 

functionality in the existing systems. It would also eliminate the need for full data centers at each of the 

plant facilities. A reduced number of IT staff could support the remaining applications. In some cases, a 

third-party contractor could provide those staff. 

The company Enterprise Architecture department has been operating for several years and has mature, 

well-developed architecture governance and development processes that are strongly based on TOGAF 9. 

At a recent meeting, the Architecture Review Board approved a Request for Architecture Work from the 

Chief Engineer of Global Manufacturing Operations who is the project sponsor. The request covered the 

initial architectural investigations and the development of a comprehensive architecture to plan the 

transformation. 

The Common ERP Deployment architecture project team has now been formed, and the project team has 

been asked to develop an Architecture Vision that will achieve the desired outcomes and benefits. Some 

of the plant managers have expressed concern about the security and reliability of driving their planning 

and production scheduling from a central system located in Cleveland. The Chief Engineer wants to know 

how these concerns can be addressed. 

Refer to the Scenario 

You are serving as the Lead Enterprise Architect of the newly-formed Common ERP Deployment 

architecture project team. 

As the Common ERP Deployment architecture project team assembles for its initial meeting, many of the 

participants have voiced concerns about the sweeping scope of the initiative. Others are confident that 

they know a solution that will work. During the meeting, a number of alternative recommendations for how 

to proceed are put forward by members of the team. 

You have been asked to select the most appropriate recommendation to ensure that the team evaluates 

different approaches to the problem and clarifies the requirements for the architecture. 

Based on TOGAF 9, which of the following is the best answer? 

A. The team should hold a series of interviews at each of the manufacturing plants using the business scenario
technique. This will then enable them to identify and document the characteristics of the architecture from the business
requirements. 
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B. The team should exercise due diligence and carefully research vendor literature and conduct a series of briefings
with vendors that are on the current approved supplier list. Based on the findings from the research, the team should
define a preliminary target Architecture Vision. The team should then use that model to build consensus among the key
stakeholders. 

C. The team should create Baseline and Target Architectures for each of the manufacturing plants. A gap analysis
between the architectures will then validate the approach, and determine the Transition Architecture needed to achieve
the target state. 

D. The team should conduct a pilot project that will enable vendors on the short list to demonstrate potential solutions
that will address the concerns of the stakeholders. Based on the findings of that pilot project, a complete set of
requirements can be developed that will drive the evolution of the architecture. 

Correct Answer: C 

 

QUESTION 7

Complete the sentence. In TOGAF, every architecture view has an associated ____ that describes it, at least implicitly. 

A. architecture building block 

B. architecture model 

C. architecture vision 

D. requirement 

E. viewpoint 

Correct Answer: E 

 

QUESTION 8

In which of the following ADM Phases do building blocks become implementation-specific? 

A. Phase A 

B. Phase B 

C. Phase C 

D. Phase D 

E. Phase E 

Correct Answer: E 

 

QUESTION 9

Complete the sentence. The TOGAF standard covers the development of four architecture domains. Application, Data,
_________________. 
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A. Business and Technology 

B. Information and Knowledge 

C. Baseline and Transition 

D. Vision and Requirements 

E. Capability and Segment 

Correct Answer: A 

Reference: https://pubs.opengroup.org/architecture/togaf9-doc/arch/chap06.html 

 

QUESTION 10

Which ADM phase provides architectural oversight of the implementation? 

A. Preliminary Phase 

B. Phase A 

C. Phase E 

D. Phase G 

E. Phase H 

Correct Answer: D 

 

QUESTION 11

Scenario Please read this scenario prior to answering the Question Your role is that of Lead Enterprise Architect within
the staff headquarters of a large hotel chain. The chain manages over 500 hotels across North America and Canada,
with another 230 hotels internationally in the United Kingdom, Europe, Australia and New Zealand. Unlike other hotel
chains, which are often a mix of company-owned and franchised units, each hotel in the chain is an independently
owned and operated franchise. Many of the hotels use the same internal IT systems that they used before they joined
the franchise. Until recently, the only requirement that has been placed on each hotel is that they use a standard
financial reporting system to report their financial results to the headquarters on a weekly basis. 

The CEO of the chain has stated his concerns about the inefficiencies of the current approach and identified the need to
change. He has defined a new strategic vision that will enhance the business by providing its franchisees new support
services including worldwide reservations, global, national and regional marketing as well as consolidated financial,
logistics, and yield management. This strategy is part of the long-term commitment to enhance the brand image and
drive superior revenue for the chain. He has also stated that he expects improved financial results by the end of the
current fiscal year. 

These changes will provide the chain with improved utilization of its capacity and more efficient operations. The addition
of a corporate-wide data warehouse will provide analytics that will enable the marketing group to improve its ability to
target advertising into key national and regional markets to improve yields. 

The chain has a mature enterprise architecture practice based in its headquarters and uses TOGAF 9 as the method
and guiding framework. The CIO is the sponsor of the activity. In planning this change, the Chief Architect engaged the
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services of a well-known consulting firm that specializes in business strategy. An initial study has been conducted to
identify the strategic changes needed to implement the CEO\\'s vision. This recently completed with approval of a
strategic architecture encompassing the entire chain, including detailed requirements and recommendations. 

Based on the recommendations from the initial study, the chain has taken the decision to adopt a packaged suite of
integrated applications that is tailored to the needs of the hospitality industry. 

Refer to the scenario You have been asked by the Chief Architect to propose the best approach for architecture
development to 

realize the CEO\\'s vision. 

Based on TOGAF, which of the following is the best answer? 

A. You propose that this engagement define the baseline Technology Architecture first in order to assess the current
infrastructure capacity and capability. Then the focus should be on transition planning and architecture deployment. This
will identify requirements to ensure that the projects are sequenced in an optimal fashion so as to realize the vision. 

B. You propose that the target architecture is defined first, followed by transition planning. This is because the vision is
well understood and the strategic architecture agreed. The target first approach will ensure that the current problems
and inefficiencies of the baseline architecture are not carried forward, and that the proposed solution addresses the
requirements identified in the initial study. 

C. You propose that the team focus on architecture definition, with a specific emphasis on understanding the strategic
change parameters of the business strategy. Once understood, the team will be in the best position to identify the
requirements, drivers, issues, and constraints for this engagement. You would ensure that the target architecture
addresses non-functional requirements so as to ensure the target architecture is robust and secure. 

D. You propose that the team focus on defining the target architecture by going through the architecture definition
phases (B-D). This is because the initial study identified the need to change. This will ensure that the change can be
defined in a structured manner and address the requirements needed to realize the vision. 

Correct Answer: D 

 

QUESTION 12

In Phase D of the ADM cycle, if you are following the order of the steps defined and the current step is to perform gap
analysis, what is the next step? 

A. Develop Baseline Architecture 

B. Define candidate roadmap components 

C. Create Architecture Definition Document 

D. Resolve impacts across the Architecture Landscape 

E. Conduct formal Stakeholder review 

Correct Answer: B 

Reference http://pubs.opengroup.org/architecture/togaf91-doc/arch/chap12.html 
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QUESTION 13

Scenario: Please read this scenario prior to answering the question Your role is consultant to the Lead Architect within a
company that manufactures a variety of small electromechanical devices. As part of a corporate-wide Lean
Manufacturing initiative, the company has defined a strategic architecture to improve its ability to meet consumer
demand and improve its ability to manage its supply chain. The strategic architecture called for the consolidation of
multiple Enterprise Resource Planning (ERP) applications that have been operating independently in several of the
divisions\\' production facilities. The goal is to replace the functionality of the existing applications with a new ERP
product running as a single instance in the company\\'s primary data center. 

The company has a mature enterprise architecture practice and uses TOGAF 9 for the basis of its architecture
framework. In addition to the EA program, the company has a number of management frameworks in use, including
business planning, portfolio/project management, and operations management. The EA program is sponsored by the
CIO. 

Each division has completed the Architecture Definition documentation required to tailor and configure the environment
to meet its own specific manufacturing requirements. 

The enterprise architects have analyzed the key corporate change attributes and implementation constraints. A
consolidated gap analysis has been completed which has identified the gaps across the Business, Data, Application,
and Technology domains. Based on the results of the gap analysis, the architects have reviewed the requirements,
dependencies and interoperability requirements needed to integrate the new ERP environment into the existing
environment. The architects have completed the Business Transformation Readiness Assessment started in Phase A.
Based on all of these factors they have produced a risk assessment. 

Because of the risks posed by the complexity of the current environment, it has been determined that a phased
approach is needed to implement the target architectures. The overall implementation process is estimated to take
several years. 

Refer to the Scenario The Implementation and Migration Plan v0.l, the draft Architecture Roadmap, and the Capability
Assessment deliverables are now complete. You have been asked to recommend the next steps to prepare the final
Implementation and Migration Plan. 

Based on TOGAF 9, which of the following is the best answer? 

A. You would apply the Business Value Assessment Technique to prioritize the implementation projects and project
increments. The assessment should focus on return on investment and performance evaluation criteria that can be used
to monitor the progress of the architecture transformation. You would confirm the Transition Architecture phases using
an Architecture Definition Increments Table to list the projects. You would then document the lessons learned and
generate the final plan. 

B. You would assess how the plan impacts the other frameworks in use in the organization. Minimally, the plan should
be coordinated with the business planning, portfolio/project management and operations management frameworks. You
would then assign a business value to each project, taking into account available resources and priorities for the
projects. Finally, you would generate the Implementation and Migration Plan. 

C. You would conduct a series of Compliance Assessments to ensure that the implementation team is implementing the
architecture according to the contract. The Compliance Assessment should verify that the implementation team is using
the proper development methodology. It should include deployment of monitoring tools and ensure that performance
targets are being met. If they are not met, then changes to performance requirements should be identified and updated
in the Implementation and Migration Plan. 

D. You would place the strategic Architecture Definition and Transition Architectures under configuration control as part
of the ongoing architecture development cycle. This will ensure that the architecture remains relevant and responsive to
the needs of the enterprise. You would then produce an Implementation Governance Model to manage the lessons
learned prior to finalizing the plan. You recommend that lessons learned be accepted by the Architecture Board as
changes to the architecture without review. 
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Correct Answer: A 

Business Value Technique usually follows BTRA, and will fulfil the requirement to phase approach by prioritizing
projects and listing their execution using ADI table. 

 

QUESTION 14

Complete the sentence. Two of the four architecture domains that are subsets of an overall Enterprise Architecture are
Business and Technology, the other two are Application and _________ 

A. Vision 

B. Transition 

C. Segment 

D. Capability 

E. Data 

Correct Answer: E 

Reference: https://pubs.opengroup.org/architecture/togaf9-doc/arch/chap04.html 

 

QUESTION 15

Complete the sentence. A set of architecture principles that are enduring and yet able to accommodate change meets
the recommended criteria of__________. 

A. completeness 

B. robustness 

C. stability 

D. consistency 

E. understandability 

Correct Answer: C 

 

OG0-093 Study Guide OG0-093 Exam Questions OG0-093 Braindumps

OG0-093 Study Guide | OG0-093 Exam Questions | OG0-093 Braindumps                              9 / 10

https://www.certbus.com/OG0-093.html
https://www.certbus.com/OG0-093.html
https://www.certbus.com/OG0-093.html
https://www.certbus.com/OG0-093.html
https://www.certbus.com/OG0-093.html
https://www.certbus.com/OG0-093.html


https://www.certbus.com/OG0-093.html
2023 Latest certbus OG0-093 PDF and VCE dumps Download

To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success
100% Money Back Guarantee
365 Days Free Update
Instant Download After Purchase
24x7 Customer Support
Average 99.9% Success Rate
More than 800,000 Satisfied Customers Worldwide
Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

We provide exam PDF and VCE of Cisco, Microsoft, IBM, CompTIA, Oracle and other IT Certifications.
You can view Vendor list of All Certification Exams offered:

https://www.certbus.com/allproducts

Need Help
Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.

Copyright © certbus, All Rights Reserved.

Powered by TCPDF (www.tcpdf.org)

OG0-093 Study Guide | OG0-093 Exam Questions | OG0-093 Braindumps                             10 / 10

https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org
https://www.certbus.com/OG0-093.html
https://www.certbus.com/OG0-093.html
https://www.certbus.com/OG0-093.html

