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QUESTION 1

Scenario Please read this scenario prior to answering the question Your role is that of the Lead Architect working for a
government agency responsible for immigration, customs, and border control. The agency was formed by consolidating
several smaller government agencies. The agency has established an Enterprise Architecture practice based on
TOGAF 9. The CIO is the executive sponsor and has appointed an EA steering team to oversee the practice. 

There has been a considerable increase in security requirements and immigration service requests in recent years,
which have expanded the scope and size of the operations of the agency. As a result, the existing Information
Technology architecture no longer meets the required service levels. A significant Enterprise Architecture (EA) initiative
is in progress with the goal to improve customer responsiveness and satisfaction, and improve the overall operational
efficiency of the agency. 

The current EA staff members were internal appointments based on a request from the EA steering team to supply a
number of suitable individuals for the EA effort. Collectively, they possess a broad range of IT and business analysis
skills. However, the CIO has expressed concern about the diverse range of experience within the team. There is
concern that the EA staff may be lacking in some of the critical skills that are required to properly conduct EA activities.
It had been assumed that any EA-related skill gaps would be overcome by on-the-job mentoring from the senior
members of the EA staff. Each architect was expected to attend a TOGAF training course and participate in other skill
development activities. 

A recent review of the EA program revealed that many EA staff members, despite attending multi-day training courses,
were not proficient in analyzing or creating the models and artifacts required for their assigned architecture projects.
Stakeholders have observed errors and inconsistencies in artifacts and deliverables being submitted for review. 

Refer to the Scenario The CIO has asked you to recommend a professional development plan for the EA staff in order
to address the findings raised in the recent review. 

Based on TOGAF, which of the following is the best answer? 

A. You recommend that a comprehensive evaluation of key team leader skills be made using the TOGAF Architecture
Skills Framework. Based on the evaluations, you will recommend the necessary staff changes. This will ensure that the
team leaders have the necessary skills and experience for the architecture tasks within the agency. The role and skill
categories defined in the TOGAF Architecture Skills Framework should then be shared with the department leaders so
that in the future, they can make more informed choices when providing internal candidates for the EA team. 

B. You recommend that an architecture maturity assessment should be conducted. This will identify the practices on
which the agency should focus to see the greatest improvement and ensure that the basic enterprise architecture
process is documented. As part of the assessment, all of the team leaders should be interviewed and their qualifications
assessed. In order to rectify areas of low proficiency, they are expected to attend additional EA training courses. When
the team leaders have achieved the desired levels of proficiency, they should apply a similar process for their staff
members. 

C. You recommend that you work with the EA steering team to adapt the TOGAF Architecture Skills Framework for use
within the architecture practice at the agency. The categories of architecture roles, the required skills for each role and
the desired level of proficiency for each role and skill will be defined by this framework. Each team member, or
prospective team member, can then be evaluated for suitability against these roles and skills. Staffing and training
adjustments can then be made as necessary to close gaps that are discovered. 

D. You recommend that to address the issues identified in the review, the experienced team leaders should mentor the
junior team members. At the same time additional training should be provided. Since it is now known that some models
are improperly defined and may have caused cascading errors in other parts of the architecture, you recommend an
iteration of the Migration Planning phase occur, so as to develop a coordinated transition to a new baseline using the
last known good architecture. Once the artifacts are consistent and correct, these can be applied to this new baseline. 
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Correct Answer: C 

 

QUESTION 2

UTrack Transports is a strong UK logistics company. The head of the strategic marketing division engaged the Principal
Architect issuing a Request for architectural work to design an enhancement of the current Enterprise Data Warehouse
system. An enhancement is needed to support the change in the business model; UTrack wants to leverage on
customer data collected during business as usual activities and anonymize them to offer marketing agencies a fresh and
accessible source of analytics data, this will increase the company revenues. TOGAF 9 is the architectural framework in
use. 

Refer to the scenario above The Principal Architect has decided to ask you as Business Intelligence Subject Matter
Expert to design the Data Architecture. The Chief Architect shared with you the Architecture Definition Document
including the Business Architecture design. You now need to choose the artifacts you want to produce as part of the
Data Architecture design. Identify the best answer accordingly to the TOGAF 9. 

Choose one of the following answers 

A. You first list the data used across the enterprise using a Data Entity/Data Component Catalog, including data entities
and also the data components where data entities are stored. You then classify what the data source are and the
relationship with the data entities via a System/Data Matrix. You finally identify common data requirements using a Data
Lifecycle Diagram. 

B. You first list the data used across the enterprise using a Data Entity/Data Component Matrix, including data entities
and also the data components where data entities are stored. You then classify what the data source are and the
relationship with the data entities via a Role/System Catalog. You finally identify common data requirements using a
Data Use Case Diagram. 

C. You first list the data used across the enterprise using a Data Entity/Data Component Catalog, including data entities
and also the data components where data entities are stored. You then classify what the data source are and the
relationship with the data entities via a System/Data Matrix. 

D. You first list the data used across the enterprise using a Data Entity/Data Component Catalog, including data entities
and also the data components where data entities are stored. You then assign ownership of data entities to the
organization via a System/Data Matrix. 

Correct Answer: A 

 

QUESTION 3

Scenario Please read this scenario prior to answering the question You are serving as the Lead Architect for the
enterprise architecture team at a large multinational aerospace and defense company. The company has grown rapidly
by acquisition and has inherited numerous different procurement processes and related IT systems. Several
procurement processes have had problems related to the timing of purchases, which has led to excess inventory. The
Vice President in charge of Supply Chain Management has made the decision to consolidate and reduce redundant
procurement processes and systems. The company will move to a "Just-in-time" procurement system so as to keep
inventory costs low. 

TOGAF 9 is used for internal Enterprise Architecture activities. This project is using an iterative approach for executing
the Architecture Development Method (ADM). 

At present, there are no particularly useful architectural assets in the Architecture Repository that are related to this
initiative. All assets will need to be acquired, customized, or created from scratch. The company prefers to implement

OG0-092 PDF Dumps | OG0-092 Study Guide | OG0-092 Braindumps                              3 / 17

https://www.certbus.com/OG0-092.html
https://www.certbus.com/OG0-092.html
https://www.certbus.com/OG0-092.html


https://www.certbus.com/OG0-092.html
2023 Latest certbus OG0-092 PDF and VCE dumps Download

commercial off the shelf package applications with little customization. The CIO, who is the project sponsor, has stated
that she is not concerned about preserving the existing procurement processes or systems. 

The architecture development project has completed the Preliminary Phase and has started a number of iteration cycles
to develop the Architecture. As a packaged application is being considered, the next iteration will include both the
Business and Application Architectures. Key stakeholder concerns that should be addressed by these architectures
include: 

1.

 What groups of people should be involved in procurement-related business processes? 

2.

 What are the overall lifetimes of the Request for Proposal and Purchase Order business objects? 

3.

 What non-procurement applications will need to be integrated with any new procurement applications? 

Refer to the Scenario 

[Note: You may need to refer to Chapter 35 of the reference text in order to answer this question.] 

You have been asked to identify the most appropriate catalogs, matrices, and diagrams to support the next 

iteration of Architecture development. 

Based on TOGAF, which of the following is the best answer? 

A. In the next iteration of Architecture development, you would describe the Baseline Business Architecture with a
Business Service/Function catalog, an Organization/Actor catalog, and a Data Entity/Business Function matrix. You
would describe the Baseline Application Architecture with an Application/Function matrix. 

B. In the next iteration of Architecture development, you would describe the Target Business Architecture with a
Business ServiceFunction catalog, an Organization/Actor catalog, and Data Lifecycle diagrams. You would describe the
Target Application Architecture with Application Communication diagrams and an Application Interaction matrix. 

C. In the next iteration of Architecture development, you would describe the Target Business Architecture with a
Business ServiceFunction catalog, a Business Interaction matrix, and Product Lifecycle diagrams. You would describe
the Target Application Architecture with Application Communication diagrams and an Application Interaction matrix. 

D. In the next iteration of Architecture development, you would describe the Baseline Business Architecture with a
Baseline Business Process catalog, and an Object lifecycle catalog. You would describe the Baseline Application
Architecture with a Technology Portfolio catalog. 

Correct Answer: C 

 

QUESTION 4

TP Banking is a strong financial institute with a well-known acquisition history with an internal IT department managing
over 100 projects related to infrastructure and services. The CIO has decided to create an Enterprise Architecture based
on TOGAF 9 as reaction to the difficult market conditions. An Architecture Vision and a set of domain architectures were
approved. The CIO is asking you (the Lead Architect) to define an Implementation and Migration Plan that realizes the
vision already agreed with the stakeholders involved. 
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Refer to the scenario above You are leading a group of domain architects and you are working with the corporate PMO,
the business strategy team and service operations. You are meeting the stakeholders to clarify how you want to
proceed with the Implementation and Migration Plan. 

Choose one of the following answers 

A. You propose to start collecting the existing deliverables describing the different domains in order to enable the
Enterprise Architecture tram to integrate them with the support of the operation management. Every domain architect
will then evaluate the impact on the projects already planned for the domain. The single revised plans will be integrated
together and consolidated into a strategic implementation and migration strategy defining an IT roadmap. 

B. You communicate the need for urgency. The projects already planned will be cancelled and the implementation of the
new architecture vision will be set as first priority. A set of new projects will be defined to implement the new strategy.
You will use the requirements from Phases B through D and define new projects for each one of the requirements. The
use of defined interoperability architecture guidelines will then enable the project teams to work together and define a
set of new point-to-point interfaces. 

C. You describe the concept of Transition Architectures and clarify that the business value can be achieved by all the
projects delivering their increments in a coordinated approach. Capability gaps and project dependencies are analyzed
for each domain this will then enable the projects to be organized in work packages. You will then agree on the roadmap
for the implementation and migration strategy meeting with all the key stakeholders. 

D. You communicate the CIO\\'s will to transform the corporation and then that he\\'s seeking help from the domain
architects to do that. The requirements are managed in order to enable every Architect to participate to the planning that
will result in a detailed list of work activities with impact on the IT portfolio of projects. A five year Target Architecture will
then be defined and a report will keep track of dependencies and factors assessment. 

Correct Answer: C 

 

QUESTION 5

Scenario Please read this scenario prior to answering the question You are serving as the Lead Architect for an
insurance company, which has been formed through the merger of three previously independent companies. The
company now consists of three divisions with the same names and division headquarters as their predecessors. 

The lack of integration between the three divisions has increasingly caused problems in the handling of customer and
financial information. The inability to share information has resulted in lost opportunities to leverage the synergies that
should have been possible as a result of the merger. At present, each division maintains its own applications. Despite
an earlier initiative to install a common application to manage customer, products, and claims information, each division
has different ways of defining these core elements and has customized the common application to the point where the
ability to exchange information is difficult, costly, and error-prone. 

As a result, the company has made the decision to introduce a common web portal, contact center software suite, and
document management system. Also the company has selected a single enterprise-wide customer relationship
management (CRM) application to consolidate information from several applications that exist across the divisions. The
application will be used by each of the divisions and accessed by third party partners through well defined interfaces. 

The Corporate Board is concerned that the new application must be able to manage and safeguard confidential
customer information in a secure manner that meets or exceeds the legal requirements of the countries in which the
company operates. This will be an increasingly important capability as the company expands its online services in
cooperation with its partners. 

The CIO has formed an Enterprise Architecture department, and one of the primary goals in its charter is to coordinate
efforts between the implementation team and the migration teams in each division. The CIO has also formed a cross-
functional Architecture Board to oversee and govern the architecture. The company has an existing team of security
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architects. 

TOGAF 9 has been selected as the core framework for use for the Enterprise Architecture program. The CIO has
endorsed this choice with the full support of top management. 

Refer to the Scenario As part of the process for establishing the Enterprise Architecture department, you are developing
a set of architecture principles to guide the activities. 

You need to recommend the best approach for this work. 

Based on TOGAF, which of the following is the best answer? 

A. You would review the mission statements for the company and its divisions, together with the corporate business
goals and business drivers. Based on that review, you would work closely with the key stakeholders and the
Architecture Board to define the architecture principles. You would ensure that they actively promote the alignment of IT
with the corporate business strategies. You would then hold review meetings with the relevant stakeholders, including
senior management, ensuring their support. 

B. You would gather information from credible industry sources in the insurance business. Based on that information,
you would assess current trends and apply them to defining a set of principles that embody best practices. You would
select architecture principles that do not conflict with each other and that should be stable. You would ensure that all the
principles are realistic and avoid including principles that are too obvious. 

C. You would analyze the mission statements for the company and each of its divisions, together with the corporate
business goals. Based on that analysis, you would define a set of architecture principles and review them with the CIO.
When developing the principles you would ensure that they actively promote the alignment of IT with the business
strategies and initiatives of the company. You would then seek the endorsement of the CIO and senior management. 

D. You would define a set of principles that support the preferred best practices embodied in the Enterprise Architecture
department charter. You would publish the principles on the corporate intranet to ensure widespread acceptance and
compliance. You would then schedule regular periodic Compliance Assessments with each of the divisions to check that
they have made satisfactory progress toward meeting the objectives and conditions embodied in the principles. 

Correct Answer: C 

 

QUESTION 6

Scenario: MegaMart 

Case Study Title (Case Study): 

MegaMart is a Retail Chain which has expanded throughout India and the Far East. 

The CEO and CIO decide that there is a crying need to put an Enterprise Architecture in place to realize 

MegaMart\\'s strategy to expand its revenue and diversify. The CIO has evaluated and decided to go in for 

TOGAF9 and adapt it to his enterprise requirements. 

The Preliminary and Vision Phase have been completed. 

As such very few architectural artifacts exist and the target architecture as of now is not very clear. As the 

Lead Architect how would you guide your team of architects for the Business Architecture definition? 
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A. In the first iteration start with the definition of the Target Business Architecture using a Top down Approach. Then
keep on iterating in Phase B till the Target Business Architecture is refined before going to Phase C and Phase D. After
Phase C and Phase D are over, iterate again to Phase B and define the baseline Business Architecture, analyze the
gaps finalize the Architecture Definitions documents and proceed to 

Phase C and Phase D. 

B. In the first iteration start with the definition of the Baseline Business Architecture using a Top Down approach. Define
the Architecture Definition document after analyzing the impacts and reviewing with the stakeholders. Then proceed to
Phase C and Phase D. In the next iteration finalize the Target Business Architecture and proceed to Phase C and
Phase D. 

C. In the first iteration start with the definition of the Baseline Business Architecture using a Bottom Up approach. Define
the Architecture Definition document after analyzing the impacts and reviewing with the stakeholders\\'. Proceed to
Phase C and Phase D. In the next iteration finalize the Target Business Architecture, determine the gaps and the
roadmap, and the impact and update the Architecture Definition document. after analyzing the impacts and reviewing
with the stakeholders. Then proceed with the iteration. 

D. In the first iteration start with the definition of the Target Business Architecture using a Top Down approach. Define
the Architecture Definition document after analyzing the impacts and reviewing with the stakeholders proceed to Phase
C and Phase D. In the next iteration finalize the Baseline Business Architecture, determine the gaps and the roadmap,
and the impact and update the Architecture Definition document. After analyzing the impacts and reviewing with the
stakeholders. Then proceed with the iteration. 

Correct Answer: C 

 

QUESTION 7

Scenario Please read this scenario prior to answering the question You have been appointed as a consultant to the
Chief Enterprise Architect of a multinational pharmaceutical corporation. The corporation includes 30 subsidiary
companies with operations in over 60 countries and products sold in over 125 countries. It has major research and
development sites in over 45 locations worldwide. 

The management team is deeply committed to ensuring that the corporation is a world leader in socially responsible
pharmaceutical development with a business strategy that focuses on profitability through environmentally friendly
operating processes as well as a commitment to disease eradication. 

The operations of the corporation are subject to legal and regulatory requirements for each country where they operate.
The production of prescription pharmaceutical products has governmental controls that are strictly enforced and
compliance is critical. Recently a competitor was heavily fined for violating the regulations in a country where it was
conducting a clinical trial for a new regulated drug. 

The Governing Board is concerned about the risks posed in this complex global environment. As a result the Chief
Executive Officer (CEO) has appointed a Chief Compliance Officer (CCO) to be responsible for overseeing and
managing compliance issues for the corporation. The CCO reports directly to the CEO. 

The CCO has approved the expenditure of resources to establish an Enterprise Architecture program. He has requested
to be informed about the status of projects that could impact regulatory compliance. He also wants the corporate legal
staff and auditors to analyze all proposed architectures to ensure that they are within the legal guidelines for each
country. In addition, the research organization should be able to see that the architecture is appropriate for its needs. 

TOGAF 9 has been mandated as the framework for the development and evolution of the Enterprise Architecture
practice. The Preliminary Phase has been completed to establish the enterprise architecture capability for this project. 

Refer to the Scenario You have been asked to recommend an approach that would enable the development of an
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architecture that addresses the needs of the Chief Compliance Officer, legal staff, auditors and the research
organization. 

Based on TOGAF, which of the following is the best answer? 

A. You recommend that a stakeholder map be developed. This will allow the architects to define groups of stakeholders
that share common concerns. A set of views should be defined to address the concerns for each group of stakeholders.
Architecture models should then be created for each view to address the stakeholders\\' concerns. 

B. You recommend that each project architecture activity is developed using a consistent modeling approach that is
uniform across all architecture projects. Each architecture should be defined based on this fixed set of models so that all
concerned parties can examine the models to ensure that their issues and concerns have been addressed. 

C. You recommend that a special report be created for those groups that have sufficient power and level of interest.
This report should summarize the key features of the architecture with respect to the particular location. Each of these
reports should reflect the stakeholders\\' requirements. 

D. You recommend that a set of models be created for each project architecture that can be used to ensure that the
system will be compliant with the local regulations. Stakeholders should then view the models to verify that their
concerns have been properly addressed. 

Correct Answer: D 

 

QUESTION 8

Dante Manufacturing is a big supplier in the automotive industry, head quarter in London with main plants in New York,
Milan, Toronto and Tokio. Each one of these plants has been operating its own Manufacturing Requirements Planning
(MRP II) system, production scheduling and custom applications for production automation. Dante\\'s objective is to
minimize waste production improving production operations. During an analysis of the process improvements was
determined that a significant improvement on waste production could be achieved replacing the outdated MRPII system
with a common Enterprise Resource Planning (ERP) located in London. Dante has well-developed governance and
processes based on TOGAF 9. The Chief Engineer of Global Manufacturing operations is the business sponsor and
issued a Request for Architectural Work. The architectural activity for the implementation of the new ERP platform is
kicked off and the architectural vision is produced. Some concerns on the security, reliability, responsibility and time to
manage change of driving the MRP II and production scheduling by a central system located in London are raised by
the team of architects working on the project and by senior management of the various organizations. These last in
particular, stressed the need to align the information management with the business. Refer to the scenario above As
Lead Architect you have been asked to update the IT architectural principles to address the concerns raised by the
project stakeholders and the senior management. According to TOGAF 9 (assuming the enterprise is using the example
set of principles in TOGAF 9 Section 23.6), which of the following is the best answer? 

Choose one of the following answers 

A. Common Use Applications, Data is Shared, Data is Accessible, Data is Secure, Interoperability, Control, Technology
Independence. 

B. Business Continuity, Service-Orientation, Data is Shared , Data is Accessible, Data is Secure, Responsive Change
Management. 

C. Requirements-Based Change, Ease-of-Use, Data is Normalized. 

D. Information Management is Everybody\\'s business, IT Responsibility, Data Trustee, Technology Independence,
Responsive Change Management. 

Correct Answer: D 
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QUESTION 9

Please read this scenario prior to answering the question You are serving as the Lead Architect for a chain of
convenience stores, operating as a franchise, which has over 5000 retail outlets throughout the Asia-Pacific region. The
stores operate 24 hours a day and 7 days a week and rely on point- of-sale technology to manage their inventory. 

Stores place all orders on-line. The back-office systems collect real-time data to support ordering and product selection
decisions including the tailoring of product assortment based on sales history, customer demographics as well as the
next day\\'s weather forecast. In many cases, several stores are located in neighboring areas. This strategy makes
distribution to each store cheaper, as well as making multiple deliveries per day possible. 

An Enterprise Architecture practice exists within the company, with the CEO and CIO as joint sponsors. They have
decided to adopt TOGAF 9 within the practice and the first project is to restructure the Enterprise Architecture so that it
can better accommodate the changing strategies within the company and also better respond to changes in economic
and technical environments. 

The CIO has stated that the following issues need to be addressed in the restructuring: The systems should be able to
withstand any unforeseen disruptions which might affect day to day operations. This is highly critical for ensuring high
levels of customer satisfaction and maintaining and growing revenue. Dependencies between the application
components, the application platform, and technology infrastructure should be minimal and well defined. This will
facilitate scalability and ease of enhancement of the service offerings. The company is adopting the ARTS Operational
Data Model and Data Warehouse Model from the National Retail Federation. This will address past problems with data
quality and inconsistent data. To remain competitive, new products and promotions must undergo market trials and if
these are successful, deployed across the retail chain. Information systems must be able to manage changes and
updates without undue delays. 

Refer to the Scenario [Note: You should assume that the company has adopted the example set of principles that are
listed and defined in TOGAF, Section 23.6. You may need to refer to Chapter 23 of the reference text in order to answer
this question.] 

You have been asked to identify the most relevant architecture principles for the current situation. 

Based on TOGAF, which of the following is the best answer? [Note: The ordering of the principles listed in each answer
is not significant.] 

A. Interoperability, Data is Accessible, Data is Shared, Requirements Based Change, Control Technical Diversity 

B. Technology Independence, Business Continuity, Common Vocabulary and Data Definitions, Data Trustee,
Responsive Change Management 

C. IT Responsibility, Data Security, Ease of Use, Requirements Based Change, Common Use Applications 

D. Interoperability, Maximize Benefit to the Enterprise, Data Trustee, Data is an Asset, Responsive Change
Management 

Correct Answer: D 

 

QUESTION 10

Patterns and Co. is introducing a Commercial Off-the-Shelf (COTS) Market Analytics solution in order to improve its new
delivery service. 

Patterns and Co. has a mature enterprise architecture capability and the CIO is the sponsor of the enterprise
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architecture team. The business vision and requirements for the new system are defined. It includes a detailed business
process analysis. The supplier has proposed a solution but the Architecture Board identified some of the project
requirements not consistent with the adopted infrastructure standards. The CIO considered the risks and approved the
implementation. The CIO has asked the EA team to execute the Phase G ensuring that the system performance KPIs
are respected, the project remains within budget and security guidelines are met. Refer to the scenario above As Lead
Enterprise Architect you have to recommend a plan to implement the CIO decision. Choose the best answer according
to TOGAF 9. 

Choose one of the following answers 

A. You ask the supplier to modify the web server hardware and software components so they can meet the current
infrastructure standards. You advise to execute a proof of concept to anticipate any coding issue. Then, after the
agreement with the development leads for supporting the development, you will provide the project plan to the project
manager and develop an Architecture Contract. A set of frequent operational reviews to monitor the solution\\'s
performance is then scheduled after the implementation is completed. 

B. You recommend the co-existence of a second web server standard and modify the company Standards Information
Base adding this new technology.You ask the project architects to create an Architecture Contract with the development
teams. You identify the need of a performance testing and a compliance review You agree with the business on SLA
and delivery dates. You identify re-usable procedures and objects. 

C. You eliminate the non-standard web server from the solution as recommended by the Architecture Board. You create
a revised plan and Architecture Contract for the development stressing the re-use of standard technologies. You share
the budget implication of this solution with a finance committee and inform the CIO of the long term cost benefits of this
choice. You define periodical project management meetings to monitor compliance. 

D. You execute a risk analysis and set deliverables and timing requirements with the development team. You implement
a detailed impact analysis of the chosen solution. You create an Architecture Contract and ask for the CIO\\'s approval
before implementing it. You test the solution just prior to implementation and deliver the project artifacts and store after
the completion of the implementation. 

Correct Answer: B 

 

QUESTION 11

Please read this scenario prior to answering the question 

Your role is that of Lead Enterprise Architect for a chain of convenience stores. The chain includes over 15,000 retail
outlets throughout the Asia-Pacific region. Each store in the chain is an independently owned and operated franchise.
The stores operate 24 hours a day and 7 days a week. Many of the stores have been wirh the franchise for more than
10 years and still use the original IT systems deployed at that time. 

The CEO of the chain has stated his concerns about the inefficiencies of the current systems and identified the need to
change. He has defined a new strategic vision that will enhance the business by providing its franchisees new services
to help them complete with other retail outlets and online retailers. This strategy is part of the long-term commitment to
enhance the brand image and increase revenue for the chain. He has also stated that he expects improved financial
results by the end of the current fiscal year. 

The changes will help provide the chain with improved products, and more efficient operations. The stores will also act
as delivery and return locations for a large online retailer which will further increase the number of potential customers.
The addition of a corporate-wide data warehouse will provide analytics that will enable the marketing group to improve
its ability to target advertising and new products to specific regions. 

The chain has a mature Enterprise Architecture practice based in its headquarters and uses the TOGAF standard as the
method and guiding framework. The CIO is the sponsor of the activity. 
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The Chief Architect engaged the services of a leading consulting firm that specializes in business strategy. An initial
study has been conducted to identify the strategic changes needed to implement the CEO\\'s vision. This recently
completed with approval of a strategic architecture encompassing the entire chin, including detailed requirements and
recommendations. 

Based on the recommendations from the initial study, the decision for the chain to adopt a packegd suite of integrated
applications that is tailored to the needs of the franchise has been taken. 

Refer to the scenario 

You have been asked by the Chief Architect to propose the best approach for architecture development to realize the
CEO\\'s vision. 

Based on the TOGAF Standard, Version 9.2 which of the following is the best answer? 

A. You proposed that the target architecture is defined first, followed by transition planning. This is because the vision is
well understood and the strategic architecture agreed. The target first approach will ensure that the current problems
and inefficiencies of the baseline architecture are not carried forward, and the baseline architecture are not carried
forward, and that the proposed solution addresses the requirements identified in the initial study. 

B. You propose that his engagement define the baseline architecture first in order to assess the current infrastructure
capcity and capability. The initial priority is to understand the problem. Then the focus should be on transition planning
and architecture deployment. This will identify requirements to ensure that the prjects are sequenced in an optimal
fashion so as to realize the vision. 

C. You propose that the team focus on defining the target architecture by going through the architecture definition
phases (B-D). This is because the initial study identified the need to change. This will ensure that the change can be
defined in a structured manner and address the requirements needed to realize the vision. 

D. You propose that the team focus on architecture definition with a specific emphasis on understanding the strategic
change parameters of the business strategy. Once understood, the team will be in the best position to identify the
requirements, drivers, issues, and constraints for this engagement. You would ensure that the target architecture
addresses non-functional requirements so as to ensure the target architecture is robust and secure. 

Correct Answer: A 

 

QUESTION 12

Scenario 

Please read this scenario prior to answering the question 

You have been appointed as a consultant to the Chief Enterprise Architect of a multinational corporation. The
corporation has over 100,000 employees and is organized into 10 divisions with operations in over 60 countries and
products sold in over 125 countries. It has major research sites at 8 locations worldwide. 

The operations of the corporation are subject to legal and regulatory requirements for each country where they operate.
The production of its products have governmental controls that are strictly enforced and compliance is critical. Recently
a competitor was heavily fined for violating the regulations in a country where it was conducting a trial for a new
product. 

The Enterprise Architecture group within the company has been engaged in an architecture development project to
create a secure collaboration system that will allow researchers at its product development laboratories worldwide to
share information about their clinical trials. This system will also connect with external partners. 
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The Enterprise Architecture group is a mature organization. They use the TOGAF ADM with extensions required to
support the manufacturing practices and laboratory practices of their target markets. Due to the high sensitive nature of
the information that is managed, special care was taken to ensure that each architecture domain included an
examination of the security, regulatory and privacy issues that are relevant. 

The Executive Vice President for Clinical Research in the sponsor of the Enterprise Architecture activity. She has stated
that the changes to the Enterprise Architecture for the new system will need to be rolled out on a geographic basis that
will minimize disruptions to ongoing clinical trials. The work will need to be done in stages and rolled out in geographic
regions. 

Refer to the Scenario 

You have been asked to recommend the approach to identify the work packages that will be included in the Transition
Architecture(s). 

Based on the TOGAF standard, which of the following is the best answer? 

A. You would document the factors impacting the Implementation and Migration Plan and group the gaps identified in
the domain architecture gap analysis results. For each gap, you would identify a proposed solution and classify it as a
new development, purchased solution, or based on an existing product. You would group similar solutions together to
form work packages, and identify dependencies between the work packages factoring in the clinical trial schedules.
Finally, you would regroup the packages into a set of Capability increments scheduled into a series of Transition
Architectures. 

B. You would use a Consolidated Gaps, Solutions and Dependencies Matrix as a planning tool. For each gap, you
would classify whether the solution is either a new development, purchased solution, or based on an existing product.
You would group the similar solutions together to define the work packages. You would then regroup the work packages
into a Set of Capability Increments to transition to the Target Architecture taking into account the schedule for clinical
trials. 

C. You would group the Solution Building Blocks from a Consolidated Gaps, Solutions and Dependencies Matrix into a
set of work packages. Using the matrix as a planning tool, you would then regroup the work packages to account for
dependencies. You would sequence the work packages into the 

Capability Increments needed to achieve the Target Architecture. You would schedule the rollout one 

region at a time. Finally, you would document the progression of the Enterprise Architecture using a 

state evolution table. 

D. You would determine the set of Solution Building Blocks required by identifying which need to be developed and
which need to be procured. You would eliminate any duplicate building blocks, and then group the remaining Solution
Building Blocks together to create the work packages using a CRUD matrix. You would then rank the work packages in
terms of cost, and select the most cost-effective options for inclusion in a series of Transition Architectures. Finally, you
would schedule a sequential roll out of the work packages across the geographic regions. 

Correct Answer: D 

 

QUESTION 13

Carter Woods, a global furniture firm, wants to improve the efficiency of its sales force by replacing their 

legacy configuration and ordering systems based on manual and paper based processes with an online 

ordering platform. 
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Carter Woods uses the Architecture Delivery Method from TOGAF 9. The CIO sponsored this activity and 

the Baseline Architecture was defined on the initial iteration defining: approach, scope and architectural 

vision including a set of architecture principles related to the Data domain: 

Data is an asset. 

Data is shared. 

Data is accessible. 

A set of aspects to clarify arose from the business analysis from the assumption to replace the legacy 

systems with an online centralized one. These main concerns are: 

To identify the changes to existing business processes. 

To identify the data entities that can be shared among the sales agents. 

To clarify how to keep the data secured. 

To identify the list of non-sales application to be integrated with the sales applications 

Refer to the scenario above 

You, as Lead Enterprise Architect, need to identify the most appropriate architecture viewpoints to address 

the concerns above mentioned. 

Choose one of the following answers 

A. Depict the Business Architecture using a Role catalog and a Process/Event/Control/Product catalog. Depict the Data
Architecture using a System/Data matrix, a Data Entity/Data Component catalog and Data Security diagram. Depict the
Application Architecture using an Interface catalog. Define the Technology Architecture via a Network
Computing/Hardware diagram. 

B. Depict the Business Architecture using a Business Interaction matrix and a Location catalog. Depict the Data
Architecture using a Data Lifecycle diagram and a Data Migration diagram. Depict the Application Architecture using a
Software Engineering diagram. Depict the Technology Architecture using a Communications Engineering diagram. 

C. Depict the Business Architecture using a Business Footprint diagram and a Location catalog. Depict the Data
Architecture using a Data Migration diagram, System/Data matrix and Data Lifecycle diagram. Depict the Application
Architecture using an Application Communication diagram. Depict the Technology Architecture using a Network
Computing/Hardware diagram. 

D. Depict the Business Architecture using a Role catalog and Location catalog. Depict the Data Architecture using a
System/Data matrix, Data Entity/Business Function matrix and Data Security diagram. Depict the Application
Architecture using an Application Interaction matrix. Define the Technology Architecture via a Network
Computing/Hardware diagram. 

Correct Answer: A 

 

QUESTION 14
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Scenario: 

Please read this scenario prior to answering the Question 

You are the Lead Architect for a firm that manufactures ball bearings used in industrial equipment 

applications. They have manufacturing operations in several cities in the United States, Germany, and the 

United Kingdom. The firm has traditionally allowed each manufacturing plant to drive its own production 

planning systems. Each plant has its own custom Materials Requirements Planning, Master Production 

Scheduling, Bill of Materials, and Shop Floor Control systems. 

"Just In Time" manufacturing techniques are used to minimize wastes caused by excessive inventory and 

work in process. The increasingly competitive business environment has compelled the firm to improve its 

business capability to be more responsive to the needs of industrial customers. To support this capability, 

the firm has decided to implement an Enterprise Resource Planning (ERP) solution that will enable it to 

better coordinate its manufacturing capacity to match the demands for its products across all plants. In 

addition, there are also new European regulations coming into force to which their manufacturing 

processes must conform in the next six months. 

As part of the implementation process, the Enterprise Architecture (EA) department has begun to 

implement an architecture process based on TOGAF 9. The CIO is the sponsor of the activity. The Chief 

Architect has directed that the program should include formal modeling using the Architecture Content 

Framework and the TOGAF Content Metamodel. This will enable support for the architecture tooling that 

the firm uses for its EA program. 

The Chief Architect has stated that in order to model the complex manufacturing process it will be 

necessary to model processes that are event-driven. Also, in order to consolidate applications across 

several data centers it will be necessary to model the location of IT assets. In particular, the end goal is to 

have the single ERP application running in a single data center. 

Currently the project is in the Preliminary Phase, and the architects are tailoring the Architecture 

Development Method (ADM) and Architecture Content Framework to fit into the corporate environment. 

Refer to the Scenario 

You have been asked to recommend a response to the Chief Architect\\'s request to tailor the TOGAF 

Content Metamodel. 

Based on TOGAF 9, which of the following is the best answer? 
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A. You recommend that the architecture team incorporate the Process Modeling and Infrastructure Consolidation
extensions into their tailored Content Metamodel. As the environment is process-centric this will enable them to model
the manufacturing processes and store information to support regulatory compliance. It also includes views useful for
managing the consolidation of applications into a single data center. 

B. You recommend that the architecture team incorporate the Process Modeling and Governance extensions into their
tailored Content Metamodel. This is suitable as this is a significant IT change that will impact its operational models.
This will ensure that they include specific entities and attributes that will allow them to model the event-driven nature of
the manufacturing processes more precisely. 

C. You recommend that the architecture team incorporates the Governance and Motivation Extensions into their tailored
Content Metamodel. This would allow modeling of the target milestones they want to achieve with this consolidation of
application to a single data center. These extensions will also enable 

demonstration of regulatory compliance for the manufacturing process. 

D. You recommend that the architecture team incorporates the Data and Services Extensions into their tailored Content
Metamodel. This would allow modeling of the location of IT assets and ensure regulatory compliance for the
manufacturing process. It will also allow for identification of redundant duplication of capability which will be needed for a
successful consolidation to a single data center. 

Correct Answer: A 

 

QUESTION 15

Scenario: Sollace Manufacturing Please read this scenario prior to answering the question Sollace Manufacturing is a
major supplier in the automotive industry, headquartered In Cleveland, Ohio with manufacturing plants in Chicago, Sao
Paulo, Stuttgart, Yokohama, and Seoul. Each of these plants has been operating its own planning and production
scheduling systems, as well as custom developed applications that drive the automated production equipment at each
plant. Sollace Manufacturing is implementing lean manufacturing principles to minimize waste and improve the
efficiency of all of its production operations. During a recent exercise held for internal quality improvement, it was
determined that a significant reduction in process waste could be achieved by replacing the current planning and
scheduling systems with a common Enterprise Resource Planning (ERP) system located in the Cleveland data center.
This central system would provide support to each of the plants replacing the functionality in the existing systems. It
would also eliminate the need for full data centers at each of the plant facilities. A reduced number of IT staff could
support the remaining applications. In some cases, a third-party contractor could provide those staff. The Sollace
Manufacturing Enterprise Architecture department has been operating for several years and has mature, well-developed
architecture governance and development processes that are strongly based on TOGAF 9. At a recent meeting, the
Architecture Review Board approved a Request for Architecture Work from the Chief Engineer of Global Manufacturing
Operations who is the project sponsor. The request covered the initial architectural investigations and the development
of a comprehensive architecture to plan the transformation. The Common ERP Deployment architecture project team
has now been formed, and the project team has been asked to develop an Architecture Vision that will achieve the
desired outcomes and benefits. Some of the plant managers have expressed concern about the security and reliability
of driving their planning and production scheduling from a central system located in Cleveland. The Chief Engineer
wants to know how these concerns can be addressed. 

Refer to the Sollace Manufacturing Scenario You are serving as the Lead Enterprise Architect for the Common ERP
Deployment architecture project. One of the earliest initiatives in the Enterprise Architecture program at Sollace
Manufacturing was the definition of a set of IT principles and architecture principles that are well aligned with the overall
enterprise principles. These now need to be updated to address the concerns raised. 

You have been asked to select a set of principles most appropriate for guiding the team to define a robust solution.
[Note: You should assume that Sollace Manufacturing has adopted the example set of principles that are listed and
defined in TOGAF 9, Section 23.6.] Based on TOGAF 9, which of the following is the best answer? 

OG0-092 PDF Dumps | OG0-092 Study Guide | OG0-092 Braindumps                             15 / 17

https://www.certbus.com/OG0-092.html
https://www.certbus.com/OG0-092.html
https://www.certbus.com/OG0-092.html


https://www.certbus.com/OG0-092.html
2023 Latest certbus OG0-092 PDF and VCE dumps Download

A. Common-use Applications, Data is Shared, Data is Accessible, Data Security, Interoperability, Control Technical
Diversity 

B. Business Continuity, Service-orientation, Data is Accessible, Data Security, Responsive Change Management 

C. Maximize Benefit to the Enterprise, Business Continuity, Common-use Applications, Data is Shared, Data is
Accessible, Data Security 

D. Information Management is Everybody\\'s Business, IT Responsibility, Data Trustee, Technology Independence,
Responsive Change Management 

Correct Answer: C 
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