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QUESTION 1

You decide that a customer should be using the agile project type. Which statement would cause you to make this
decision? 

A. The customer requirements are not fully defined, and the customer needs flexibility to accommodate changing
business priorities. 

B. The customer requirements are clearly defined, and the customer needs flexibility to accommodate changing
business priorities. 

C. The customer requirements are not fully defined, and the customer does not have changing business priorities. 

D. The customer requirements are clearly defined, and the customer does not have changing business priorities. 

Correct Answer: A 

 

 

QUESTION 2

Which activity is a precondition for communication management? 

A. defining project roles 

B. identifying project stakeholders 

C. analyzing risk 

D. defining project scope 

Correct Answer: B 

 

 

QUESTION 3

You are delivering a project by using the waterfall delivery method. You approve the project charter and project plan.
Which three actions should you do next? (Each correct answer presents part of the solution. Choose three.) 

A. Document the configuration of the overall Microsoft Dynamics solution. 

B. Create the deployment plan. 

C. Perform and document the Fit Gap Analysis. 

D. Complete the design specifications. 

E. Develop future state business process models. 

F. Conduct the Executive and Project Team kickoff meetings. 
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Correct Answer: CEF 

 

 

QUESTION 4

You need to put together a RACI matrix that includes a team member who is an employee of the client. Which activity
should be assigned to the team member in the RACI matrix? 

A. the functions performed on the project 

B. who will review the project work 

C. who will complete the project work 

D. the functions performed for the client, external to the project 

Correct Answer: A 

 

 

QUESTION 5

You are a project manager. You are taking over a Microsoft Dynamics implementation. The project is in the design
phase. You need to identify the test activities. Which two activities should you include? (Each correct answer presents
part of the solution. Choose two.) 

A. create a data subset for testing 

B. create system maintenance procedures 

C. create system configurations 

D. develop performance test scripts 

E. identify process testing scenarios 

Correct Answer: CE 
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Note: 

* The Sure Step methodology Design phase include the following tasks: 

Develop the Functional Design, Technical Design, and Solution Design documents Finalize the data migration design
Establish test criteria 

 

QUESTION 6

During which phase of a waterfall delivery is the creation and delivery of a complete system configuration performed? 

A. development 

B. data migration 

C. analysis 

D. design 

Correct Answer: A 

 

 

QUESTION 7

You completed a Decision Accelerator Offering and need to document the key conclusions. Which group of documents
should you use? 

A. process review documents 
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B. efficiency instruments 

C. customer sign-off documents 

D. validation documents 

Correct Answer: D 

 

 

QUESTION 8

Which customer role is involved in the Fit Gap and Solution Blueprint Decision Accelerator? 

A. project manager 

B. key user 

C. business decision maker 

D. executive sponsor 

Correct Answer: C 

 

 

QUESTION 9

Which two components are critical to the success of user acceptance testing? (Each correct answer presents part of the
solution. Choose two.) 

A. the completion of the end user training 

B. the building of the disaster recovery environment 

C. the usage of user acceptance test scripts 

D. the transactions to use for the tests 

Correct Answer: AC 

A: The standard Sure Step process defines that end user training is required prior to user acceptance testing. 

C: Together with the key users, we can now prepare the user acceptance test scripts that will guide the UAT (user
acceptance testing) during the Deployment phase. Note: 
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QUESTION 10

You are responsible for creating and managing projects in a project repository. 

Which two actions can you perform on existing projects in the repository? (Each correct answer presents part of the
solution- Choose two.) 

A. clone a project 

B. share a project 

C. change a project type 

D. delete a project 

Correct Answer: BC 

B: How to Share Project Deliverables with Clients 

Project deliverables are simply Microsoft Office Documents. You share these with clients the same way you would other
office documents (by e-mail, and so on). For example: 
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1.

 Open a project documents page. 

2.

 Open a deliverable document. 

3.

 Use the document\\'s Send command to include it in an e-mail message. 

C: 

 

QUESTION 11

Which two tasks must be completed to correctly handle this request when you use the Microsoft Dynamics Sure Step
Methodology? (Each correct answer presents part of the solution. Choose two.) 

A. Complete a customer review and approval. 

B. Complete a plan-do-check-act cycle. 
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C. Complete a change request form. 

D. Complete a work breakdown structure. 

E. Complete a risk identification. 

Correct Answer: AC 

 

 

QUESTION 12

You are a project manager. You create a work breakdown structure (WBS). 

What is the next step when you use the Microsoft Dynamics Sure Step Methodology resource management
techniques? 

A. Plan material resources that will be needed. 

B. Plan and use the plan-do-check-act cycle. 

C. Plan and collect the project requirements. 

D. Plan and schedule stakeholder project reviews. 

Correct Answer: A 
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