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QUESTION 1

According to management literature, worker absenteeism, turnover, and error rates are likely to be greatest: 

A. When workers alternate in performing different jobs. 

B. In simplified assembly-line jobs. 

C. In job sharing situations. 

D. When flexible working hours are provided. 

Correct Answer: B 

The literature tends to support the theory that, while job satisfaction has an economic importance only indirectly related
to productivity, satisfied workers exhibit lower rates of absenteeism, turnover, tardiness, apathy, and sabotage.
Organizations with more organic or flexible organization structures may use more of the worker\\'s skills and present a
greater variety of work challenges, thus improving morale. Mass production technology usually involves repetitious,
boring tasks. 

 

QUESTION 2

When compared to individuals, groups have advantages and disadvantages for decision making. Which of the following
is true regarding group decisions? Advantages Disadvantages: 

A. Increased personalDisagreements do not accountability surface because of pressures to conform 

B. Increased Takes more time to acceptance ofarriveat a decision by participants 

C. Takes less time to Lack of personal arrive at adecisionalaccountability 

D. Increased diversity Reduced acceptance ofexpertise decisionby participants 

Correct Answer: B 

Group decision making and problem solving has the following advantages:1) The group has greater knowledge and
experience than an individual:2) the group provides multipleperspectives:3) members participating in a group process
tend to have a better understanding of the reasons for different actions:4) those actively participating in the group
process tend to accept, and have ownership of, the result:and 5) group involvement provides training for the less
experienced members. The following are the disadvantages:1) The social pressure to conform may inhibit creativity:)
the group may be dominated by a few aggressive members:3) the decision or solution may be a product of logrolling
political dealing):4) the goal of reaching a good decision or solution may be displaced by a secondary concern, e.g.,
competing with a rival:and 5) the process may suffer from groupthink, or preference for unanimity over the quality of the
decision or solution. 

 

QUESTION 3

Which of the following is true concerning generic influence tactics? 

A. Consultation involves appealing to emotions, values, or ordeals. 
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B. Ingratiating tactics attempt to raise the other person\\'s self-esteem prior to a request. 

C. Coalition tactics try to convince others by reliance on a detailed plan, supporting evidence, and reason. 

D. Pressure tactics are based on the formal or informal support of higher management. 

Correct Answer: B 

Management literature describes generic influence tactics that may be used in any direction. As noted by researchers,
ingratiating tactics attempt to raise the other person\\'s self-esteem prior to a request. 

 

QUESTION 4

Auditor 1 and Auditor 2 are working on similar projects. After looking at Auditor 2\\'s work, Auditor 1 informs Auditor 2
that Auditor 2\\'s project contains many errors and is not acceptable. Auditor 1 discusses with Auditor 2 ways to improve
to prevent the errors from happening again. Auditor 2 acknowledges the mistakes and vows to work harder. Auditor 2
listens to Auditor\\'s 1 suggestions, corrects the errors on the current project, and returns a highquality project. This is an
example of: 

A. Cooperative conflict. 

B. Competitive conflict. 

C. Destructive conflict. 

D. None of the answers are correct. 

Correct Answer: A 

Auditor 1\\'s conflict with Auditor 2 is productive because dialogue between the two workers is productive. The workers
share the same goals for a high-quality project. 

 

QUESTION 5

Globalization assists in achieving economies of scale, which is: 

A. Cost benefit 

B. Timing benefit. 

C. Learning benefit. 

D. Arbitrage benefit. 

Correct Answer: A 

Cost benefits are obtained from economies of scale as a firm expands its operations. Average costs of output decline
because of standardization of products or processes, and increased bargaining power versus suppliers of raw materials,
components, and services. Moreover, economies of scale may arise from centralized production or from marketing,
logistical, or purchasing factors. 
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QUESTION 6

Which of the following is true regarding the most recent traitist approach to leadership? 

A. The most recent traitist approach to leadership attempts to identify traits possessed by leaders. 

B. The most recent traitist approach to leadership has produced such a long list of leadership traits that, in effect, the
approach identifies nothing. 

C. The most recent traitist approach to leadership is based on scholarship, dependability, and social participation. 

D. The most recent traitist approach to leadership is based on social skills, judgment, maturity, and emotional control. 

Correct Answer: D 

The most recent traitist approach is based on the emotional intelligence of leaders, that is, their social skills and
judgment, maturity, and emotional control. These abilities can be learned, especially when a manager or employee
understands that immaturity, erratic behavior, and uncontrolled negative emotions have a bad effect on the workplace. 

 

QUESTION 7

Which of the following are appropriate reasons for internal auditors to document processes as part of an audit
engagement? 

1.

 To determine areas of primary concern. 

2.

 To establish a standard format for process mapping. 

3.

 To define areas of responsibility within the organization. 

4.

 To assess the performance of employees. 

A. 1 and 2 only 

B. 1 and 3 only 

C. 2 and 3 only 

D. 2 and 4 only 

Correct Answer: B 

 

QUESTION 8

Which of the following IT-related activities is most commonly performed by the second line of defense? 
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A. Block unauthorized traffic. 

B. Encrypt data. 

C. Review disaster recovery test results. 

D. Provide independent assessment of IT security. 

Correct Answer: D 

 

QUESTION 9

When firms compete in different geographical locations or have multiple product lines that do not necessarily overlap,
the most effective way of responding to an aggressive move by a competitor without directly triggering destructive
moves and countermoves is to 

A. Mislead the competitor into taking or not taking an action. 

B. Make a prior announcement of intended moves. 

C. Initiate a move in the market where the competitor is strong. 

D. Initiate direct aggressive moves 

Correct Answer: C 

Initiating a move in the market where the competitor is strong is a cross- parry. A cross- parry is an effective way to
signal displeasure and raise the threat of more serious retribution without directly triggering destructive moves and
countermoves. 

 

QUESTION 10

In some regions of the world, business is conducted more often through personal relationship building than through
legal contracts. This is an example of a 

A. Cultural factor. 

B. Commercial factor. 

C. Technical factor. 

D. Legal factor. 

Correct Answer: A 

In high-context cultures (e.g., Japanese, Chinese, Arabic, and Korean), much meaning is transmitted by nonverbal cues
and situational circumstances. Thus, a person\\'s status in a firm, rank in society, and reputation convey the primary
message. In low-context cultures (e.g., Northern Europe and North America), primary messages are transmitted
verbally. Hence, precise written contractual agreements are highly valued. In contrast, social events aremore
highlyvalued in a high-context culture. Attitudes, tastes, behavior, and social codes are culturalfactors. Accordingly, a
preference for personal relationships rather than precise writtencontracts is a cultural factor. 
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QUESTION 11

A rapidly expanding retail organization continues to be tightly controlled by its original small management team. Which
of the following is a potential risk in this vertically centralized organization? 

A. Lack of coordination among different business units. 

B. Operational decisions are inconsistent with organizational goals. 

C. Suboptimal decision-making. 

D. Duplication of business activities. 

Correct Answer: C 

 

QUESTION 12

The dominant firm in a market pursues a market-leader strategy. It may defend its market share by offensive and
defensive actions. According to Kotler and Singh, which defensive strategy involves market broadening? 

A. Mobile defense. 

B. Flank defense. 

C. Contraction defense. 

D. Counteroffensive defense. 

Correct Answer: A 

A mobile defense may involve market broadening, a reorientation from a specific product to the underlying need. An
example is the repositioning of oil companies as energy companies. An alternative is market diversification, an effect of
conglomerate mergers of firms in wholly different industries. 

 

QUESTION 13

Which of the following is not a limit on emerging industry development? 

A. Raw materials and components. 

B. Subsidies. 

C. Product quality. 

D. Regulatory approval. 

Correct Answer: B 

Subsidies are a structural characteristic of an emerging market. If a subsidy is given by the government or other party, it
usually assists the growth of the new industry instead of hindering it. Subsidies tend to focus on radically new
technology or technology in which societal concern is strong. 
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QUESTION 14

While auditing a marketing department, the internal auditor discovered that the product life cycle model was used to
structure the marketing mix. The manager has asked the auditor for advice about increasing advertising of various
products. During which stage of the life cycle would it be appropriate to advertise that the company\\'s product is the
lowest price and best quality of all competitors? 

A. Introduction stage. 

B. Growth stage. 

C. Maturity stage. 

D. Decline stage. 

Correct Answer: C 

The maturity stage is the ideal time for advertising lower prices and superior quality because this is the period during a
product\\'s life when competition is greatest. Due to the availability of many substitutes, a firm has reasons to set itself
apart. Because price and quality are both concerns of customers during the maturity stage, it is an ideal time for the firm
to differentiate its product by advertising low prices and higher quality. 

 

QUESTION 15

Which of the following leadership types is best known as an agent of change? 

A. Participative leader. 

B. Traitist leader. 

C. Transformational leader. 

D. Free-rein leader. 

Correct Answer: C 

A transformational leader is an agent of change who attempts to inspire the members of the organization to aspire to,
and to achieve, more than they thought was possible. Transformational leadership emphasizes vision, development of
the individual, empowerment of the worker, and the challenging of traditional assumptions. The transformational leader
normally has charisma, is motivational, provides intellectual stimulation to workers, and gives individualized
consideration. 
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