
https://www.certbus.com/GPHR.html
2023 Latest certbus GPHR PDF and VCE dumps Download

 

 

 

GPHRQ&As

Global Professional in Human Resource

Pass HRCI GPHR Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.certbus.com/GPHR.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by HRCI
Official Exam Center

 

 

Latest GPHR Dumps | GPHR PDF Dumps | GPHR Exam Questions                                1 / 7

https://www.certbus.com/GPHR.html
https://www.certbus.com/GPHR.html
https://www.certbus.com/GPHR.html


https://www.certbus.com/GPHR.html
2023 Latest certbus GPHR PDF and VCE dumps Download

QUESTION 1

Which of the following is NOT a reason why individuals refuse international assignments? 

A. Personal familial issues, like spouse is reluctant to change careers or children are already in high school 

B. No clear, identified path for career development guaranteed after the assignment 

C. Financial incentives are inadequate 

D. Company\\'s poor record of successful expatriations programs 

Correct Answer: B 

 

 

QUESTION 2

You are preparing a pre-departure checklist for an individual going on an international assignment. 

Which of the following items is the LEAST important to pursue? 

A. Appropriate visa 

B. Appropriate vaccinations 

C. Company site orientation 

D. Identify temporary housing 

E. Shipping goods through customs 

Correct Answer: C 

 

 

QUESTION 3

Which of the following is one of the primary outcomes of a job analysis? 

A. Job specifications 

B. Performance criteria 

C. Highly structured questionnaires 

D. Competency model 

Correct Answer: A 
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QUESTION 4

A good MBO (management by objectives) shares all of the following aspects EXCEPT: 

A. Periodic feedback about objectives 

B. Goals which align with corporate level goals and strategies 

C. Goals are established by the supervisor/manager 

D. Goals which are measurable 

Correct Answer: C 

 

QUESTION 5

Which of the following best describes the reason why continual environmental scanning is important for an
organization? 

A. To train their managers more effectively 

B. To create a technologically advanced workforce 

C. To identify potential external opportunities and threats to an organization 

D. To attract a talented pool of applicants to choose from for its workforce 

Correct Answer: C 

 

 

QUESTION 6

Which of the following factors dose ONT affect the trainability of individuals? 

A. Perception of environment 

B. Time 

C. Ability 

D. Motivation 

Correct Answer: B 

 

 

QUESTION 7
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A company is considering moving its production offshore to Shenzhen, China. The HR Manager is tasked with
identifying the supply and demand for skilled labor, the costs of recruiting workers, and the turnover trends in the area.
When conducting this environmental scan, which of the following types of influences best describes these indicators? 

A. Political factors 

B. Economic factors 

C. International factors 

D. Labor market factors 

Correct Answer: D 

 

 

QUESTION 8

Which of the following describes the ability of an instrument to measure what is intended to measure? 

A. Variance 

B. Effectiveness 

C. Reliability 

D. Validity 

Correct Answer: D 

 

 

QUESTION 9

The following non-immigrant visa allows managers, who work for a foreign employer, to work in the United States for a
parent, subsidiary, or affiliate company if the individual worked as a manager during one of the last three years: 

A. B-1 business vistor visa 

B. L-1 intracompany transfer visa 

C. H-1B specialty occupation visa 

D. TN visa 

Correct Answer: B 

 

 

QUESTION 10
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Which of the following is NOT a significant benefit for employers to clearly communicate the direct and indirect
compensation strategy to their employees? 

A. Better understanding of equity in structure 

B. Minimize confusion over issues such as vacation policy 

C. Clear understanding of compensation and performance through performance appraisals 

D. Understanding the amount of money employers pay to maintain health care benefits 

Correct Answer: B 

 

 

QUESTION 11

Which of the following is NOT a benefit of a company and community site visit and orientation before an individual
decides to accept an international assignment? 

A. Results in the selection of the most qualified candidate 

B. Encourages self selection 

C. Helps an organization to dispel unrealistic expectations 

D. Reduces employee turnover 

Correct Answer: A 

 

 

QUESTION 12

You have decided to measure the organization\\'s recruiting effectiveness in the long term by calculating of turnover.
Which of the following reasons represents the PRIMARY purpose of this measurement? 

A. Improve quality of employee 

B. Motivating employees effectively 

C. Risk management 

D. Assessing cost effectiveness of programs 

Correct Answer: B 

 

 

QUESTION 13
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Which of the following statements is ture? 

A. In a functional organization, conflicts between functional managers and project managers are uncommon 

B. Project mangers have a moderate to high level of authority in a functional matrix organization 

C. Project mangers have low to moderate level of authority in a balanced matrix organization 

D. In a weak matrix organization, conflicts between functional managers and project managers are uncommon 

Correct Answer: C 

 

 

QUESTION 14

Which of the following factors is NOT a significant variable in how an individual may re-adjust after returning home ? 

A. Extent of previous experience on international assignments 

B. Length of time on international assignment 

C. Clarity of new job and role 

D. Changes in family and friends 

Correct Answer: A 

 

 

QUESTION 15

Which of the following selection methods is NOT an effective tool to determine the cultural adaptability and a suitable
leadership style of an individual for an international assignment? 

A. Simulations 

B. Reference checks 

C. Work samples 

D. Behavioral interviewing 

Correct Answer: C 
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