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QUESTION 1

Which of the following is the most appropriate sequence of events for administering a customer satisfaction survey, from
beginning to end? 

I. Prepare the survey instrument. 

II. Administer the survey. 

III. Report the results. 

IV.

 Identify survey objectives. 

V. 

Analyze the data. 

VI.

 Organize the data. 

A. 

I, VI, IV, II, V, III 

B. 

I, II, V, VI, III, IV 

C. 

IV, I, II, VI, V, III 

D. 

VI, I, II, V, IV, III 

Correct Answer: C 

 

QUESTION 2

In a typical organization, there are many different strategies and people put their focus where it seems 

best placed, but this may not agree with what is actually expected or desired. 

A possible solution for such a situation is: 

A. To ensure the strategic and operational plans clearly indicate the priorities and strategies for the organization 

B. To communicate, communicate, and communicate! 
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C. To ensure that authority levels are clearly spelled out for typical situations 

D. To have employees go outside the organizational walls 

Correct Answer: B 

 

QUESTION 3

In an insurance claims processing unit, which quality tool would be most useful to analyze the amount of variation in the
process used to code claims for computer entry and in determining whether the process is stable prior to embarking on
an improvement effort? 

A. Control chart 

B. Histogram 

C. Process map 

D. PDPC 

Correct Answer: A 

 

QUESTION 4

All but one of the following statements is true. Which one is not true? 

A. Cost and quality are complementary rather than conflicting objectives. 

B. The cost of quality is primarily the investment in obtaining and sustaining good quality. 

C. When production output is less than free of all defects, people are being paid to produce poor quality. 

D. Nothing less than 100 percent inspection will suffice to ensure that good quality is produced. 

Correct Answer: D 

 

QUESTION 5

In selecting among different projects, the time value of money is considered for which of the following reasons? 

I. To perform a cost–benefit analysis 

II. To prioritize investments 

III. To predict cash flow 

IV.

 To reduce operating costs 

A. 
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I, II, and III only 

B. 

I, II, III, and IV 

C. 

III and IV only 

D. 

I and II only 

Correct Answer: D 

 

QUESTION 6

All but one of the following relates to how adults learn. Which one? 

A. Adults have learned to do what they are told to do, and therefore learn what they are told to learn. 

B. Adults need to know why they should learn something and have a need to self-direct their learning. 

C. Adults sense that it is time to learn when they experience a need to know or to be able to perform more satisfactorily. 

D. Adults are preconditioned before entering a learning situation, which affects their responsiveness to the learning
experience--relative to both the process and the content. 

Correct Answer: A 

 

QUESTION 7

A tool used to assess the readiness of the organization to embrace and institutionalize change is: 

A. Management review. 

B. Hoshin planning. 

C. Nominal group technique. 

D. Force-field analysis. 

Correct Answer: D 

 

QUESTION 8

The role of the quality function in supporting strategic plans could include all but which of the following? 

A. Institute and enforce a quality policy across all organizational functions. 
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B. Lead the implementation of an ISO 9001 QMS, as identified in the strategic plan. 

C. Advise other functions in the setting of quality objectives that are linked to the organization\\'s strategic plan. 

D. Facilitate the deployment of the voice of the customer throughout the organization. 

Correct Answer: A 

 

QUESTION 9

Which of the following training delivery methods would be most effective in a situation with large employee populations,
multiple sites needing concurrent delivery, and high turnover rates that require continuous training? 

A. Learner-controlled instruction 

B. Classroom instruction 

C. Case studies 

D. Coaching 

Correct Answer: A 

 

QUESTION 10

A more accurate accounting of the costs to produce a product can be achieved with: 

A. Traditional cost accounting methods 

B. Activity-based costing 

C. Correctly distinguishing between internal and external failure costs 

D. Correctly differentiating between prevention and appraisal costs 

Correct Answer: B 

 

QUESTION 11

Which of the following are ways to promote quality and teamwork in organizations? 

I. Reducing hierarchies 

II. Creating steering committees 

III. Recognizing internal customers 

IV.

 Structuring the organization into teams 
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A. 

I and III only 

B. 

II and IV only 

C. 

I, II, and III only 

D. 

I, II, III, and IV 

Correct Answer: D 

 

QUESTION 12

A listening post is a: 

A. Physical place in the facility where employees gather to discuss comments heard from customers. 

B. Place where customer comments, pro and con, are posted for all employees to see. 

C. Practice whereby surveillance personnel periodically listen in to ongoing conversations between employees and
customers for the purpose of identifying employee behavior that can be improved. 

D. Designated individual or group trained to listen carefully to customer comments, and record the comments in a
process where the comments can be analyzed (trended) and actions taken to improve customer satisfaction. 

Correct Answer: D 

 

QUESTION 13

To establish the direction an organization\\'s first strategic planning initiative should take, the organization should first
create: 

A. A mission statement. 

B. Organizational objectives. 

C. A vision statement. 

D. Action plans. 

Correct Answer: C 

 

QUESTION 14
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Which of the following is the primary purpose of training? 

A. Improved technological capabilities 

B. Improved human resource capabilities 

C. Improved employee satisfaction 

D. Improved operational results 

Correct Answer: D 

 

QUESTION 15

An important benefit of using an internal change agent versus an external change agent is to: 

A. Guarantee reduction of the cycle time for quality improvement because the internal change agent already knows
what needs to be done and how to do it. 

B. Set more goals for improvement because the internal change agent has a greater interest in the outcome. 

C. Gain greater support for change from a respected leader who under- stands the company\\'s key business factors
and the need for change. 

D. Better protect the needs of all stakeholders by providing feedback to top management that is nonthreatening and
more objective. 

Correct Answer: C 

CMQ-OE Practice Test CMQ-OE Study Guide CMQ-OE Exam Questions

CMQ-OE Practice Test | CMQ-OE Study Guide | CMQ-OE Exam Questions                                7 / 8

https://www.certbus.com/CMQ-OE.html
https://www.certbus.com/CMQ-OE.html
https://www.certbus.com/CMQ-OE.html
https://www.certbus.com/CMQ-OE.html
https://www.certbus.com/CMQ-OE.html
https://www.certbus.com/CMQ-OE.html


https://www.certbus.com/CMQ-OE.html
2023 Latest certbus CMQ-OE PDF and VCE dumps Download

To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success
100% Money Back Guarantee
365 Days Free Update
Instant Download After Purchase
24x7 Customer Support
Average 99.9% Success Rate
More than 800,000 Satisfied Customers Worldwide
Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

We provide exam PDF and VCE of Cisco, Microsoft, IBM, CompTIA, Oracle and other IT Certifications.
You can view Vendor list of All Certification Exams offered:

https://www.certbus.com/allproducts

Need Help
Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.

Copyright © certbus, All Rights Reserved.

Powered by TCPDF (www.tcpdf.org)

CMQ-OE Practice Test | CMQ-OE Study Guide | CMQ-OE Exam Questions                                8 / 8

https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org
https://www.certbus.com/CMQ-OE.html
https://www.certbus.com/CMQ-OE.html
https://www.certbus.com/CMQ-OE.html

