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QUESTION 1

Which of the following is the process of analyzing the areas of a project that are most affected by risk? 

A. Risk Identification 

B. Risk Urgency Assessment 

C. Risk Categorization 

D. Risk Analysis 

Correct Answer: C 

 

QUESTION 2

While working on a major project to replace the billing mechanism at a bank, a major change in scope is discussed.
Which approach does the business analyst (BA) use to help determine the formality of the assessment process to be
followed to understand the impacts of the scope change? 

A. Governance 

B. Information management 

C. Solution 

D. Stakeholder engagement 

Correct Answer: B 

 

QUESTION 3

A business analyst (BA) is preparing a governance approach. The BA is trying to define the approval process. Which
factors should the BA consider? 

A. The organizational culture and type of information being approved 

B. The solution performance measures 

C. The formality and rigor of the prioritization process 

D. The associated risks of foregoing or delaying an approval 

Correct Answer: D 

 

QUESTION 4

You are preparing the business case for a proposed solution in your organization. You need to identify several
components for the business case including an assessment of the risks the solution may contain. 
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Which one of the following is the best definition of a risk as it pertains to the business case? 

A. Risk is an uncertain event or condition that may have both positive and negative affects on the solution. 

B. Risk is an uncertain event that can cause the organization to lose more monies than it invests in the solution. 

C. Risk is a potential event that can cause the solution to fail. 

D. Risks are threats to the organization\\'s success. 

Correct Answer: A 

 

QUESTION 5

A card printing solution is comprised of 4 stages: Loading, Printing, Packaging and Sorting. Loading and sorting of cards
is done manually through operators, while printing and packaging are automated. The loading stage requires the
operator to load 100 cards after an alarm is raised. Sorting requires an operator to distribute each package based on the
printed address into the appropriate delivery box. 

Which stage should be assessed as the most likely to increase process inefficiencies? 

A. Loading 

B. Packaging 

C. Sorting 

D. Printing 

Correct Answer: C 

 

QUESTION 6

A company finalized the implementation of a new, corporate-wide database. After nearly three months of operation, the
solution is repeatedly producing invalid outputs. A business analyst (BA) has been asked to investigate the solution\\'s
problem. The BA has been able to find several instances where the outputs from the solution are below an acceptable
level of quality. 

Which of the following techniques should the BA use to identify the solution limitations? 

A. Risk Analysis and Management 

B. Root Cause Analysis 

C. Acceptance and Evaluation Criteria 

D. Business Rules Analysis 

Correct Answer: A 

 

QUESTION 7
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An insurance company wants to increase sales by 15% and customer retention by 10% within 1 calendar year. Various
strategies to achieve this were considered and a restructure to the existing pricing model is selected to help achieve
these goals. 

A business analyst (BA) works with stakeholders such as actuaries, product specialists, sales staff, risk managers, and
underwriters who agree to applying varying levels of discounts to customers based on: 

•

 Total annual premium the customer has with the company (Financial worth) 

•

 Time with the insurance company (Loyalty) 

Various financial models are considered but the stakeholders agree that an initial applicable discount is determined
based on the customer\\'s overall premium: 

The percentage of the maximum possible discount available to the customer is adjusted based on time with the
company: 
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As the new pricing structure was being implemented, the chief executive officer (CEO) of the company wanted to
change the premiums and associated discounts offered to customers. The BA investigated the cost, anticipated benefits
and the length of time the change would likely take to complete before presenting the results back to the CEO. 

What type of analysis has the BA just conducted? 

A. Impact 

B. Capability 

C. Market 

D. Document 

Correct Answer: A 

 

QUESTION 8

There are just three inputs to the assess proposed solution process. 

Which of the following is NOT one of the inputs for the assess proposed solution process? 

A. Requirements 

B. Decision analysis 

C. Assumptions and constraints 

D. Solution options 

Correct Answer: B 

 

QUESTION 9

You are the business analyst for your organization. You are currently working with Susan on creating a model as part of
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the specify and model requirements process. Susan doesn\\'t understand why you need a model. You explain to Susan
that a model is just a simplified representation of a complex reality that is useful for understanding that reality and
making decisions regarding it. In fact, you tell Susan, model can do all of the following except one option. 

Choose the option that model cannot do? 

A. Define the resources that will be needed on the project team 

B. Define boundaries for the business domain 

C. Describe a situation or problem 

D. Describe thought processes and action flows 

Correct Answer: A 

 

QUESTION 10

When do change requests generally increase in a project? 

A. During the project\\'s launch. 

B. Towards the beginning of the project. 

C. During the project scope management processes. 

D. Towards the end of the project. 

Correct Answer: D 

 

QUESTION 11

What part of defining the business needs process will evaluate the ends that the organization is seeking to achieve? 

A. Business goals and objectives 

B. Alternative identification 

C. Solution assessment 

D. Requirements 

Correct Answer: A 

 

QUESTION 12

The project manager wants to have the requirements analysis phase approved and asks the business analyst (BA) if
this is possible. The BA wants to ensure that the requirements package is complete prior to closing the analysis phase.
What would help the BA expedite the approval process for the analysis phase? 

A. Solution performance measures 
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B. Business analysis information architecture 

C. Solution functional capabilities 

D. Business analysis approach 

Correct Answer: C 

 

QUESTION 13

Which of the following process groups occurs at the beginning of the project? 

A. Executing 

B. Planning 

C. Initiating 

D. Controlling and Monitoring 

E. Closing 

Correct Answer: C 

 

QUESTION 14

Your organization needs to adapt to the change economy, new technologies, and an increase in competition in order to
survive. They\\'ve asked you to complete a business analysis approach that will help them change their organizational
policies in order to achieve their goals and objectives. 

What business analysis technique has this organization asked you to complete? 

A. Focus groups 

B. Business rules analysis 

C. Brainstorming 

D. Root cause analysis 

Correct Answer: B 

 

QUESTION 15

Which one of the following diagrams visualize the result of the root cause analysis study? 

A. Activity diagrams 

B. State diagrams 

C. Tornado diagrams 
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D. Cause-and effect diagrams 

Correct Answer: D 
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