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QUESTION 1

Which option can assist with determining technology requirements arising from a customer initiative to implement a
business process improvement? 

A. Create a Use Case diagram to model the improved business process and from this determine what technology is
required. 

B. Use the Business Motivation Model to analyze business and technology requirements for a given initiative. 

C. Undertake an Ishikawa Analysis to determine root causes and determine how technology can resolve these issues. 

D. Perform a gap analysis between "as-is" and "to-be" states to determine what technology will be required. 

Correct Answer: D 

 

 

QUESTION 2

Which statement is a characteristic of future state capabilities? 

A. They identify operating practices for a single department. 

B. They depict all of the requirements that a customer organization desires (best case). 

C. They convey the most important business elements that are needed to achieve goals in the future. 

D. They should define very detailed needs for the near-term and high-level needs for one or more years out. 

Correct Answer: C 

 

QUESTION 3

Which of the following describes a Viewpoint? 

A. A perspective expressed by one or more managers who share the same or similar role. 

B. A perspective expressed by one or more customers who may or may not share the same or similar role. 

C. The perspective or related set of concerns experienced by a group of stakeholders. 

D. An informal summary of project outcomes used in the management reporting and decision making process. 

Correct Answer: C 

 

QUESTION 4

Which action is a recommended way to capture concerns about benefits? 
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A. Ask people their opinion in a large group meeting. 

B. Conduct a focus group with people who are close to the plan and who know the business area. 

C. Watch a user who is trying to do her job. 

D. Include a question in the company employee satisfaction survey. 

Correct Answer: B 

 

QUESTION 5

Which option is a benefit of communicating a solution in business terms? 

A. The customer is more likely to invest because Cisco or the Partner is committing to a specific level of financial
benefit. 

B. The customer IT executive can better identify how the solution affects their headcount for problem resolution. 

C. The customer\\'s business and IT personnel can have improved dialogue about the solution, its impact, and options
for deployment. 

D. The lead customer business stakeholder is given a detailed explanation about the value of most advanced
technologies. 

Correct Answer: C 

 

QUESTION 6

How does a business value approach contribute to the sales process? 

A. gives the CIO a blueprint for organizing the IT department 

B. provides a framework to align the business strategy and priorities with the processes that are needed to achieve
goals 

C. ensures that best practices are included in the design of new workflows 

D. allows for pieces of a larger project to be designed independently without concern for linkages 

Correct Answer: B 

 

QUESTION 7

Which statement about Partner capabilities combined with Cisco solution elements is true? 

A. They are a recommended way to reduce solution cost. 

B. They are a required element for proposals that involve implementation of the solution. 

C. They are a recommended way to lower risk, by retaining scope of effort within the control of Cisco or the Partner. 
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D. They provide a way to meet customer or industry-specific needs, beyond the general Cisco core offerings. 

Correct Answer: D 

 

 

QUESTION 8

Which option describes what a change leader is responsible for? 

A. telling people how they should do their work 

B. assigning key people to be role models 

C. planning to fill open jobs 

D. deciding how to give out favors 

Correct Answer: B 

 

QUESTION 9

Which action is the recommended way to address a business constraint on "user training time"? 

A. Create a self-study module and inform users that they are responsible to train themselves as time allows. 

B. Revise the training so that it fits into time available from the busiest users. 

C. Train a core set of users and develop a plan for them to get others to the required level of execution capability. 

D. Extend the project timeline and delay future deployment or the next phase until users are trained. 

Correct Answer: C 

 

QUESTION 10

Which statement about SWOT analysis is true? 

A. Strengths can be turned into competitive advantage by aligning with opportunities. 

B. Weaknesses most likely can be relieved by higher investment in technology. 

C. Opportunities indicate details of sales situations that the company has within their pipeline. 

D. A threat indicates long-term concerns that the customer should address within a three- year period. 

Correct Answer: A 

 

QUESTION 11
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Which three options are potential customer benefits of agreeing regular, formal, follow up meetings post
implementation? (Choose three.) 

A. Improved alignment of project to KPIs 

B. Higher quality security management 

C. Increased ability to mitigate risk 

D. Enhanced end user support services 

E. Improved responsiveness to changes in required business outcomes 

F. Focus on solutions 

Correct Answer: ACE 

 

QUESTION 12

Which statement describes the benefit of identifying solution interdependencies? 

A. This shows the customer that you have a strong understanding of the Cisco portfolio. 

B. It greatly shortens the timeframe and number of hours it takes to implement a complex solution. 

C. It allows you and the customer to assess risks and opportunities for situations involving integration and critical
prerequisites. 

D. It allows you to see a detailed picture of customer responsibilities across an implementation effort. 

Correct Answer: C 
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