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QUESTION 1

A large company acquires a smaller, more innovative start-up company. What should you think about to ensure a
smooth transition to your solutions? 

A. Upon startup of each laptop, universally distribute updates of corporate software without asking for user agreement. 

B. Require setup on a physical connection instead of offering flexible, mobile access. 

C. Prioritize security policies while allowing user flexibility to try new things. 

D. Institute more frequent alerts because they are new to the company. 

Correct Answer: C 

 

QUESTION 2

A business lead in a Fortune 100 customer service organization wants to optimize the efficiency of his service incident
team, while having the ability to rapidly respond to changing market conditions in the industry. Which incident
management platform best supports these goals? 

A. An Enterprise Resource Management platform that focuses on standardization and scale. 

B. An Intelligent Business Process Management System that enables the business to directly define, execute, and
measure their business processes. 

C. A mobile-enabled service incident platform developed by a small start-up company. 

D. A custom-developed help desk application that was created for the internal IT support team. 

Correct Answer: B 

 

QUESTION 3

Which two should be part of a testing plan involving a new technology? (Choose two.) 

A. Volume and performance tests of software, hardware, and mobile devices 

B. Cost of equipment deployed in fifteen sites across a 500 square kilometer area 

C. Scenarios which require standard situations and test-out exception handling 

D. Ease of use for IT staff using the technology on an agile project to produce prototypes 

E. Timeframe for break-fix of new infrastructure 

Correct Answer: CD

 

QUESTION 4
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Which three dimensions can you use to categorize a business capability? (Choose three.) 

A. People 

B. Technology 

C. Procedures 

D. Processes 

E. Costs 

F. Level in architecture stack 

Correct Answer: ABD 

 

QUESTION 5

Which two are characteristics of using effective questions to gather information? (Choose two.) 

A. They do not bias or influence the respondent to agree with the interviewer\\'s opinion. 

B. They should be structured for a simple "yes" or "no" response. 

C. They provide a scenario, so that the respondent can make assumptions in providing her answer. 

D. Each question is independent of other questions that may be asked during an interview. 

E. They may be tailored to the audience, or could be a standard set of questions for a group of respondents. 

Correct Answer: AE 

 

QUESTION 6

When discovering the potential solution options for addressing business needs, what is a the purpose of doing a gap
analysis? 

A. A way to understand the difference between the current situation and a future state vision 

B. A way to understand the difference between customer requirements and a specific technology provider\\'s portfolio 

C. A way to determine what level of additional resources can accomplish development and implementation activities in a
shorter time duration 

D. A way to understand the difference between performance requirements and the standard or benchmark as
understood when a technology component was purchased 

Correct Answer: A 

 

QUESTION 7
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The Sales leader is an important stakeholder. Why is it important to map technology capabilities to his interests? 

A. To convince other people that they should care about the solution needs 

B. To better understand the impact of meeting or missing a schedule deadline 

C. To show how the solution may balance the interests of Sales, Marketing, and Finance 

D. To count the number of features or capabilities met for each stakeholder 

Correct Answer: C 

 

QUESTION 8

An IT team is designing a Proof of Concept (PoC) for a mobile email account provisioning system. Which best describes
this activity? 

A. A small and well defined exercise that directly measures and validates assumptions around a subset of capabilities. 

B. A partially configured implementation in a non-production environment that the team can use to learn the new system
and provide requirements. 

C. A fully configured implementation in production that a small set of power-users use to validate how the system will be
used in the field and to refine functionality. 

D. A process to solicit and screen beta testers for the first release of the product. 

Correct Answer: A 

 

QUESTION 9

You want to convince an executive that a project\\'s risks are understood and there are plans in place to address
possible issues. What action should you do take before the meeting to help meet your goal? 

A. Identify how you can use this opportunity to reduce pressure on the project team and accept some new
requirements. 

B. Gain the agreement of the executive\\'s staff that you are keeping the smallest possible budget for your project by
using 3rd party contractors wherever possible. 

C. Collect reports and success stories about other companies who have implemented technology solutions with a
similar business goal. 

D. Prepare a risk probability/impact model with input from subject matte experts within the executive\\'s staff. 

Correct Answer: D 

 

QUESTION 10

Which could be a layer within an enterprise architecture? 
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A. Business services 

B. Service level commitments 

C. Organization\\'s reporting structure 

D. Project office\\'s governance practices 

Correct Answer: A 

 

QUESTION 11

An IT Architect for an international consulting firm is tasked with gathering technical requirements for the company\\'s
new email platform. What is the most effective way to understand the business capability needs from the user
community? 

A. An in-person workshop with key power users from within the IT organization. 

B. An online video outlining the goals of the project followed by a 30-question online survey sent to all users within the
company. 

C. A Request for Input (RFI) to the product\\'s engineering team. 

D. A write up of the product\\'s features and capabilities published to the company intranet. 

Correct Answer: B 

 

QUESTION 12

Which is a critical first step when thinking about how to communicate technical content to a senior business manager? 

A. Identify a person on their staff who can explain details to them 

B. Gather information and assess their level of interest and knowledge about technical topics 

C. Plan out your message to explain the problem, situation and options - before communicating a decision or
recommendation 

D. Draft a high level message, which uses terms and language pulled from web sites from the top IT vendors 

Correct Answer: B 
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