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QUESTION 1

Which three sentences are true regarding the stakeholder power grid? (Choose three.) 

A. It shows relationships of power among executives. 

B. It displays the risk position of future investments. 

C. It shows current and optimal future state. 

D. It is a visual picture. 

E. It shows quantitative information about stakeholder requirements. 

F. It shows differences among stakeholders. 

Correct Answer: CDF 

 

QUESTION 2

Which description of the role of the account manager is true? 

A. The account manager is responsible for technology selection to sell into the account. 

B. The account manager leads a business-led approach selecting the right technology to sell. 

C. The account manager leads the customer engagement throughout the business-led approach. 

D. The account manager is directly responsible for the customer relationship. 

Correct Answer: D 

 

QUESTION 3

How many maturity levels does Information Technology Infrastructure Library?provide to gauge enterprise maturity? 

A. 3 

B. 5 

C. 7 

D. 10 

Correct Answer: B 

 

QUESTION 4

Refer to the exhibit: 
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Drag and drop the five phases of the Cisco Business Architecture methodology from the left into the correct order on the
right. 

Select and Place: 

Correct Answer: 
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Cisco Business Architecture Methodology The Cisco Business Architecture methodology is a high-level methodology for
enhancing the way that Cisco does business with its customers. It is aligned to the customer journey. The motivation is
to drive larger and more profitable results for customers and Cisco. It acknowledges the need to work with the business
leaders while maintaining Cisco relationships with technology teams. At its core, the methodology focuses on
developing a business-focused view of the customer enterprise and places their needs and business outcomes first
from a customer-centric perspective. 

Cisco will have the opportunity to effectively engage with business leaders by understanding their business, needs, and
challenges. Understanding the business provides an opportunity for Cisco to participate in the process of creating, 

shaping, or influencing the business capabilities and solutions that are relevant to achieving the business goals. A focus
on business capabilities and solutions allows Cisco to gain an early insight to its relevance to the true business 

requirements of the customer. Therefore, Cisco can demonstrate value beyond just technology early in the
engagement. 

Clear requirements and justification for a wide range of Cisco technology across multiple domains are the result of
following the Cisco Business Architecture methodology. A business-led approach is a significant contrast to the
traditional 

process of educating customers on Cisco technology and pushing the sale of a single technology or technology
domain. 

Customer Knowledge of Their Business and Opportunities: The first phase is to gain an understanding of the business.
The focus is on the customer, their business needs, and opportunities. This phase is a process to gain knowledge,
begin 

establishing credibility, and determine the current and potential customer opportunities. It is critical to document
information and findings throughout the methodology as data that can be referenced. 

Research and Analyze: The direct and formal engagement begins after setting direction, understanding the scope, and
gaining customer commitment to move forward with an analysis of the business. The goal of this phase is to have an 

agreed upon understanding of the business, the customer needs, and opportunities. The information that is obtained
from the research and analyze phase will help determine the business capabilities and solutions that need to be
developed, 

transformed, or removed. 

Develop and Verify: The intent at this point is that all the involved parties have a clear understanding of the business
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needs and goals, which have been validated and documented. The business focus has been determined and its
priorities 

have been set. At this point, it is time to develop the business capabilities and solutions that will achieve the defined
business goals. 

Customer Commit: The customer commit phase entails the preparation and presentation of the business case and the
capabilities and solutions to the business for commitment to execution. Cisco may have an intricate role here to support 

the customer in preparing the presentation. However, the best outcome is the customer presents to their relevant
business stakeholders. Cisco can have a role of representing the customer by presenting the business case. 

Deploy and Measure: The deploy and measure phase consists of deploying the business capabilities and solutions,
which encompasses people, process, and technology. A subset of this phase is the last phase of the “Technical
Focus” 

aspect of the methodology, which is the deploy and verify phase. The downloadable white paper on the Cisco Business
Architecture Approach describes the “Technical Focus” in more detail. 

 

QUESTION 5

What are the most reliable sources for enablement at Cisco besides playbooks? 

A. Wikipedia and Google 

B. PartnerCentral and Salesconnect 

C. Industry articles and blogs 

D. Research and trends reports 

Correct Answer: B 

 

QUESTION 6

Which description of the business roadmap is true? 

A. Provide a detailed technology roadmap that aligns to business outcomes. 

B. Establish a plan that enables the business to transform from its current business state to its target business state. 

C. Provide a technical roadmap to the customer. 

D. Enables you to sell an access layer refresh. 

Correct Answer: B 

 

QUESTION 7

Which two options have a positive impact on costs from the direct benefits provided by Cloud services and solutions?
(Choose two) A. Enabling rapid growth to new markets and geographies 
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B. Managing technology obsolescence 

C. Managing technology innovation 

D. Saving OpEx shifting to predicable CapEx 

Correct Answer: BD 

 

QUESTION 8

Which segment of the Business Model Canvas documents how customers are reached? 

A. channels 

B. key partners 

C. customer segments 

D. revenue streams 

Correct Answer: A 

 

QUESTION 9

Which three areas are covered by the Business Model Canvas in order to understand the customer\\'s business
context? (Choose three.) 

A. Customer Relationships 

B. Development Plan 

C. Value Proposition 

D. Revenue Streams 

E. Key Policies 

F. Analysis 

Correct Answer: ACD 

 

QUESTION 10

You are an account manager and your customer asks you for help to quantify the impact that the technology investment
they are about to make has on their business priorities. Which step is the best next step? 

A. Set up an executive briefing. 

B. Set up a meeting to engage a business architect. 

C. Set up a product briefing that describes the benefits the product has, followed by an executive briefing. 
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D. Set up a product briefing that describes the benefits the product has. 

Correct Answer: C 

 

QUESTION 11

How does a performance measurement help the customer business? 

A. Provides feedback on progress towards settled goals. 

B. Compliance of certain industries regulations. 

C. Help companies monitor its past state. 

D. To reward and to discipline employees. 

Correct Answer: A 

 

QUESTION 12

Which option is a key concept of the unique Cisco sales approach? 

A. Add as many new Cisco technologies to the solution that meet customer needs. 

B. Start driving outcomes for customers, and go beyond selling and implementing technology solutions. 

C. Put together the most logical set of services for the customer. 

D. Engage in dialog about customer needs and new technologies. 

Correct Answer: B 

 

QUESTION 13

When you seek customer support for an action, which framework can be used to plan influential communication? 

A. stakeholder analysis matrix 

B. seven elements 

C. principled negotiation 

D. business model canvas 

Correct Answer: B 

 

QUESTION 14

Which four options are components of the Seven Elements framework? (Choose four.) 
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A. Commitment 

B. Relationship and Distribution 

C. Relationship and Communications 

D. Best Alternative 

E. Interests, Agenda and Normative 

F. Interests, Options and Legitimacy 

G. Alternatives, Opportunities and Legitimacy 

Correct Answer: ACDF 

 

QUESTION 15

Which statement about customer relationship management is true? 

A. Each Business Architecture engagement should follow the same process. 

B. The Cisco Account Manager should select the customer stakeholders. 

C. All business leaders are stakeholders in Business Architecture engagements. 

D. The Cisco Business Architect should customize each engagement to best fir the customer needs. 

Correct Answer: D 
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