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QUESTION 1

You are a project manager who uses Microsoft Project. 

Two of your resources job share; Resource1 works Monday, Tuesday, and a half day Wednesday. Resource2 works the
remaining work week. 

You need to set up their calendars to reflect the job-sharing arrangement. 

What should you do? 

A. Open each resource and set a recurring exception to reflect the non-working days. 

B. Open each resource and amend the working time on each resource\\'s calendar. 

C. Open each resource and set their Resource Availability units to 50%. 

D. Open each resource and use the Resource information dialog box to create a new calendar. Change the Default
Work Week to reflect the working time. 

Correct Answer: B 

 

QUESTION 2

You are reviewing a schedule in Microsoft Project. Your organization works a standard eight hours per day and 40 hours
per week. 

You observe that the mechanical engineer is scheduled to work 10 hours per day for two days on a task, but the cost
calculated for the task is $1,600. You believe the total should be $1,720. 

You need to identify the cause of this calculation error. 

Which two troubleshooting steps should you perform? Each correct answer presents part of the solution. 

A. Review the mechanical engineer\\'s work on the task, and ensure that total Work is set to 8h and Ovt.Work is set to
2h. 

B. Review the mechanical engineer\\'s rate information, and ensure that Std.Rate is $100/hr. 

C. Review the mechanical engineer\\'s work on the task, and ensure that total Work is set to 16h and Ovt.Work is set to
4h. 

D. Review the mechanical engineer\\'s rate information, and ensure that Std.Rate is $80/hr and Ovt.Rate is $120/hr. 

E. Review the mechanical engineer\\'s rate information, and ensure that Std.Rate is $80/hr and Cost/Use is $120/hr. 

Correct Answer: C 

 

QUESTION 3

You are an independent project manager who uses Microsoft Project. 
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You work in multiple projects for different customers and use one project to manage all their tasks. You create a custom
field called Customer Name to identify the customer, and you use the Cost field to monitor the amount of money for
each 

task. 

You need to view the most expensive detail tasks in the top of your table without subtotals and summaries. 

You turned off summary tasks. What should you do next? 

A. Set the Sort by option to Cost Descending. 

B. Create a custom group based on Cost and Customer Name fields. Define a group by Cost with order as ascending. 

C. Set the Sort by option to Cost Ascending. 

D. Create a custom view based on Cost and Customer Name fields. Define a group by Cost with order as descending. 

Correct Answer: A 

 

QUESTION 4

You are using Microsoft Project. 

Three years ago, you successfully completed a project to review all of the suppliers within your organization, and you
have been asked to run a similar project again. You still have the project plan from three years ago. 

You need to use the most efficient method to produce a new plan with tasks based upon the old project plan. 

What should you do? 

A. Rename the old plan to a .mpt file, and select it from the featured templates to create the new project. 

B. Open the file in an earlier version of Project and save it as the newest file format. Open the file in the most recent
version of Project. 

C. Open the file, and copy and paste the task list into the schedule. 

D. Use the New from existing project option to create the new project. 

Correct Answer: D 

References: http://www.quepublishing.com/articles/article.aspx?p=2120984 

 

QUESTION 5

Your company uses Microsoft Project. You are a program manager who has a master project created for your program. 

Currently you are seeing the critical path for each independent project in the master project. As a program manager, you
want to ensure the resources are properly applied to successfully complete the program. 

You need to display the critical path for the entire program instead of each independent project. 
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What should you do? 

A. Turn on Inserted projects are calculated like summary tasks in the Schedule section of Project Options. 

B. Turn on Calculate multiple critical paths in the Advanced section of Project Options. 

C. Insert the Critical field, and change the values to Yes for the non-critical tasks. 

D. Double-click the inserted project summary task and uncheck Roll Up. 

Correct Answer: A 

 

QUESTION 6

You are a project manager for a large telecommunications company that uses Microsoft Project. 

The project you have been assigned has a fixed cost of 5150,000. The fixed cost is for the entire project and not for an
individual task. 

You need to add the fixed cost of S 150,000 to your schedule and spread it across the duration of the project. 

What should you do? 

A. In the Gantt chart, change Table view to Cost, and enter $150,000 in the Fixed Cost field for Task 0. Change Fixed
Cost Accrual to Start. 

B. In the Gantt chart, change Table view to Cost, and enter $150,000 in the Fixed Cost field for Task 0. Change Fixed
Cost Accrual to Prorated. 

C. In the Gantt chart, change Table view to Cost, and enter $150,000 in the Fixed Cost field for Task 0. Change Fixed
Cost Accrual to End. 

D. In the Gantt chart, change Table view to Cost, and enter $150,000 in the Fixed Cost field for Task 1. Change Fixed
Cost Accrual to Start. 

Correct Answer: B 

 

QUESTION 7

You are a program manager. Your project managers use Microsoft Project to manage projects. The project managers
want to utilize the same resources across their projects. 

You need to combine the projects, as well as the project resources, to see allocations across the projects. 

What should you do? 

A. Copy and paste all resource assignments into a Master file. 

B. Share resources from an external resource pool. 

C. Create a Master project and insert subprojects by using Link to project. 

D. Open all projects in a new window. 
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Correct Answer: B 

 

QUESTION 8

Your company uses Microsoft Project, and you are setting up an initial planning schedule. 

You need to make sure that all new task durations are shown as estimated. 

What should you do? 

A. Enter the duration suffixed with -ed for estimated days. 

B. Use a task custom field and set the Roll task down to assignment check box. 

C. Use an assignment custom field and set the Roll assignment up to task check box. 

D. Set the task to manually scheduled. 

E. From Project Options| Schedule tab, select the New scheduled tasks have estimated durations check box. 

F. From Project Options| Schedule tab, select the Show that scheduled tasks have estimated durations check box. 

Correct Answer: F 

References: 

https://books.google.co.za/books?id=qGMDDgAAQBAJandpg=PT67andlpg=PT67anddq=New+scheduled+tasks+have+
estimated+durations+check+box-+project 

+2013andsource=blandots=cGtZdFGmNjandsig=1viYmAFxTIEPqg_q8InqqCWl18Yandhl=enandsa=Xandved=0ahUKE
wj6uuHUqfLVAhUOOsAKHcqJDcwQ6AEIUjAI#v=onepageandq=New%20scheduled%20tasks%20have%20estimated%
20durations% 

20check%20box-%20project%202013andf=false 

 

QUESTION 9

Your organization uses Microsoft Project. 

A senior stakeholder informs you that your project start date is delayed and gives you a new start date. 

You need to change the project start date without adding constraints. 

What are three possible ways to achieve this goal? (Each correct answer presents a complete solution. Choose three.) 

A. Modify the Start Date field in project information to the new date. 

B. Use Move Project to move the project to the new start date. 

C. Enter the new start date for all tasks without predecessors. 

D. Use Update Project and set a new start date. 
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E. Set a new project status date and then set the baseline. 

Correct Answer: ABC 

 

QUESTION 10

You are managing a project schedule by using Microsoft Project. 

You need to implement stoplight indicators that represent the difference between the baseline finish date and the
planned finish date for a task. 

Which three actions should you perform? Each correct answer presents part of the solution. 

A. Assign graphic indicator values based on the values contained in the custom field. 

B. Create a custom task field with a look-up table that contains the stop light values. 

C. Create a custom field named TaskStatus. 

D. Create a custom task flag field, and then set the graphic indicator to show red, yellow, or green based on the value in
the field. 

E. Create a formula in the custom field. 

Correct Answer: ABC 

References: https://support.office.com/en-us/article/Add-indicators-09ee6a60-e171-431a-8e1d-58adc2a317cf 

 

QUESTION 11

You are a project manager who uses Microsoft Project. 

You need to change the default for all new projects so that tasks will be created in Auto Scheduled mode. 

What should you do? 

A. For each new project, use the Status Bar to set new tasks to be auto scheduled. 

B. For each new project, use the Auto Schedule button on the Tasks tab. 

C. Open the Global.mpt and use the Auto Schedule button on the Tasks tab. 

D. Set the Default task type to Auto Scheduled for All New Projects in the Schedule Options. 

E. Set the New tasks created option to Auto Scheduled and set the Schedule Options to All New Projects. 

Correct Answer: E 

 

QUESTION 12

You are a project manager who uses Microsoft Project. 
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You work in a software development project, which is in progress and has reached 60% of actual progress. Your
company decides to use the new Project Reports views to communicate all the project progress across the key users.
They also 

decide to report information about a specific period only, normally one month behind the current day. 

You need to access the report view that your company previously created; however, you must only modify the period
displayed in the report and ensure that another period will not be presented. 

What should you do? 

A. Access your report and change the scale by zooming in and out. 

B. Access your report and create a new Date Range group. 

C. Access your report and use the default Date Range filter. 

D. Access your report view and edit the time category under the field list pane. 

Correct Answer: D 
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