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QUESTION 1

You have team members who work on one of the following shifts: Monday through Friday: 8 hours a day. Tuesday
through Saturday: 10 hours a day. Sunday through Wednesday: 12 hours a day. You need to ensure that your project
plan accommodates the different shifts. 

What should you do? 

A. Create shift resource departments. 

B. Change the maximum units for each resource. 

C. Create three tasks, one for each shift. 

D. Create a base calendar for each shift. 

Correct Answer: D 

 

QUESTION 2

All tasks are assigned to multiple team members. A business analyst sends you an e-mail message that contains the
dates of her vacation. You need to modify the schedule to reflect delays that are caused only by the business analysts
vacation dates. 

What should you do? 

A. Modify the start and end dates of all the tasks of the business analyst. 

B. Create a new enterprise calendar, and then enter the vacation days. 

C. Use the Mark on Track command. 

D. Change the working time for the resource calendar of the business analyst. 

Correct Answer: D 

 

 

QUESTION 3

You need to compare the total work of your project\\'s deliverables against the baseline work. What should you do? 

A. From the Gantt Chart view, change the table to display the Work table. 

B. Use the Task Usage view and the Task Form in the details pane. 

C. From the Task Sheet view, change the table to display the Summary table. 

D. Use the Tracking Gantt view and display the default Entry table. 

Correct Answer: A 
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QUESTION 4

You need to ensure that when you add new tasks, the project schedule doesn\\'t set a start date and end date. What
should you do? 

A. Select Task from the main ribbon menu. Highlight the task that you want to change and select Manually Schedule. 

B. On the Schedule tab of the Project options, change the New tasks created option to Manually Scheduled. 

C. On the Advanced tab of the Project options, clear the Automatically add new resources and tasks check box. 

D. On the Display tab of the Project options, clear the Edits to start and finish dates check box. 

E. Click New Tasks and change the option to Auto Scheduled. 

Correct Answer: B 

 

QUESTION 5

You receive approval for a project plan that is yet to start. 

You need to ensure that all project tasks start no earlier than September 13, 2010. 

Which project level field should you set? 

A. Change the Status Date field to 9/13/2010. 

B. In the Current Date field, type 9/13/2010. 

C. In the Start Date field, type 9/13/2010. 

D. Change the calendar type in the Project Options dialog box. 

Correct Answer: C 

 

QUESTION 6

You have two dependent tasks named Task 1 and Task 2. Task 1 is the predecessor for Task 2. You need to ensure
that when the duration of Task 1 changes, the scheduled start date for Task 2 does not change automatically. How
should you configure Task 2? 

A. Set the task type to Fixed Duration. 

B. Set the lag to two elapsed days (2ed). 

C. Set the constraint type to Start No Earlier Than. 

D. Set the schedule mode to Manually Scheduled. 

Correct Answer: C 
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QUESTION 7

The first major phase of your project is scheduled for a duration of 45 days. However, you do not have task information
for other phases. You need to indicate that the duration of the entire project is 200 days. What should you do? 

A. Select the Project Summary Task option. 

B. Select the Summary Tasks option. 

C. Create a manually scheduled summary task. 

D. Update the project calendar. 

Correct Answer: C 

 

 

QUESTION 8

You are reviewing the task details of your project. You receive the following warning message: 

"This task has resources assigned which are over-allocated." 

You need to be able to identify a possible resolution for the over-allocated resources. 

What should you do? 

A. Change the task type to Fixed Work, and then recalculate the project. 

B. Change the task type to Fixed Units, and then recalculate the project. 

C. Increase the task duration values for the task. 

D. Use the Task Inspector tool. 

E. Set the Level Assignments flag to Yes for the task, and then recalculate the schedule. 

Correct Answer: D 

 

 

QUESTION 9

A section of your project contains only a summary task along with four subtasks and a milestone. 

You discover that the section is located in the incorrect phase and has the incorrect Work Breakdown Structure (WBS)
numbering. 

You need to move the section to another phase of the project. You also need to ensure that the section reflects the
correct WBS numbering. 
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What should you do? 

A. Select the summary task and change the scheduling mode to Manually Scheduled. 

B. Select the entire section and click Move Task. 

C. Drag the summary task. 

D. Modify the start and finish dates of the summary task. 

Correct Answer: C 

 

QUESTION 10

You enter the finish date for a task, and then assign a resource. You discover that the task is automatically scheduled
for two weeks past the finish date you have entered. You need to identify the problem. What should you do? 

A. Click Calculate project 

B. Use the Task Inspector tool and view the start and finish dates 

C. Use the Task Inspector tool and view the resource calendar 

D. View the deadline date for the task 

Correct Answer: C 

 

 

QUESTION 11

The dates of your project are displayed in the long date format as Wed 09-01-28 12:33. 

You need to ensure that the dates are displayed as 1/28/09. 

What should you do? 

A. On the Format menu, modify the settings in the Layout dialog box. 

B. On the File menu, modify the settings in the Options dialog box. 

C. On the Format menu, modify the settings in the Text Styles dialog box. 

D. Modify the settings in the Field Settings dialog box. 

Correct Answer: B 

 

QUESTION 12

You need to create a new project schedule by using tasks from an existing project. You need to achieve this goal
without inheriting actual hours from the existing project. What would you do first? 
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A. On the File menu in Project 2010, use one of the existing templates. 

B. Save the task list in Microsoft Excel and use the Project Import Wizard. 

C. Open the previously saved project schedule and save it as a template. 

D. Save the task list as a Microsoft Excel template. 

Correct Answer: C 
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