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QUESTION 1

Your customer wants to take advantage of capacity planning in portfolios. The customer would like to use generic
resources, because they have greater flexibility to respond to changing costs by resource by location. In fact, they would
prefer not to set up any roles at all in the database, because they perceive generic resources and roles to be duplicate
effort. What would an appropriate response be to this customer? 

A. Use generic resources in Capacity Planning view, because they have greater ability to respond to changing costs. 

B. User generic resources for project financials, and mirrored roles for capacity planning. 

C. Use roles for planning and project financials to eliminate duplicate data maintenance. 

D. Integrate with HR systems to obtain automated generic resource pricing updates. 

Correct Answer: B 

Explanation: 

 

QUESTION 2

You are a project manager working with a cross-functional project team. The project spans multiple years and has
25000 activities owned across these cross-functional teams. The team leads for the functional teams do not want to
view activities outside of the ones that they own. They have asked you to find a way for them to only see their activities. 

Identify three P6 EPPM features that would help you respond to this requirement. 

A. Create project activity code for teams. Values = team names. 

B. Group and sort by project activity code within the common activity view. 

C. Create filters built on project activity code. Values = team names. 

D. Create a generic resource for each team, and assign to each owned activity. 

E. Create an activity view for each team, filtering on team owned activities. 

F. Group and sort by generic resource within an activity view. 

Correct Answer: ACE 

Explanation: 

Note: 

*

 Activity codes help to sort, filter, and group activities. 

*

 If you mainly work in one project, then it can be helpful to filter by project by default. 
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QUESTION 3

Cost accounts are hierarchical, and___________. 

A. are assigned in the project details 

B. are created and managed at the project level 

C. are applicable to all projects in the EPS 

D. are assigned to users with security 

Correct Answer: C 

Explanation: 

In primavera P6 we can create cost accounts and associate them with activity resource assignments or expenses in a
project. Cost accounts are hierarchical, and 

they enable you to track activity costs and earned value according to your organization\\'s specific cost account codes. 

References: 

 

QUESTION 4

Identify two available portfolio chart views in Primavera P6. 

A. GANTT 

B. Bubble 

C. Histogram 

D. Spreadsheet 

E. Scorecard 

Correct Answer: BC 
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Explanation: 

B: Bubble Chart is the most complex and powerful portfolio view. 

C: Histograms 

Note that this is not a true histogram, 

which is a diagram representing a distribution of data. An example of a true histogram would be a chart showing the
number of activities completed each month. 

Histograms in the Portfolio Analysis view are rather a "Relative order of Magnitude" chart presented as an X-Y chart. 

 

QUESTION 5

Identify the key benefit of the Plan Resources view. 

A. You can create resource staffing scenarios using waterline analysis. 

B. You can identify staffing shortfalls within detailed project plans. 

C. You can view and analyze resource allocation without assignments to activities. 

D. You can view and assign resources mapped to appropriate roles with the highest skills. 

Correct Answer: C 

Explanation: Note: 

*

 You can delete a financial period that has high-level assignment planning values (as entered on the Plan Resources
page of P6) as long as the financial period does not contain past period actuals. When you delete a financial period that
has high-level assignment planning values, the values are deleted as well. 

*

 View options for including assignments made in the Plan Resources view in other allocation related view in Primavera 

 

QUESTION 6

You are an application administrator. You received a change request to alter the relationship between an EPS node and
its associated OBS element. 

What would be a prudent course of action to complete before moving forward with this change? 

A. Merge the old OBS element with the requested OBS element. 

B. Create a new OBS element per the change request. 

C. Determine which users would be affected. 

D. Delete the old OBS element per change request. 
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Correct Answer: C 

Explanation: 

Users might be affected. 

Note: The OBS and EPS are interconnected such that the OBS can be used to apply security roles and access all
projects below specific EPS elements. 

 

QUESTION 7

Yon are working with a customer that has had a legacy Primavera release installed and running in their environment for
four years, the CIO tells you that the current EPS does not show the data the way he would like to view it, and,
therefore, he would like to restructure the entire EPS. 

Before proceeding, what four options would you present to the CIO so that organizational Impacts are eliminated? 

A. Modify the EPS. 

B. Identify the reporting requirements. 

C. Restructure the OBS. 

D. Add project codes 

E. Modify global filters. 

F. Create user-specific filters. 

G. Modify Group and Sort. 

Correct Answer: ABDE 

Explanation: 

E: Global filters are made available to anyone working in the database, 

 

QUESTION 8

Select the statement that best describes "Manage Scenarios" functionality. 

A. You can create a portfolio for your own use or for sharing. 

B. You can view portfolio data in different forms. 

C. You can capture a snapshot of project data. 

D. You can select a portfolio to work with or execute commands. 

Correct Answer: B 

Explanation: 
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Choose Manage Scenarios display a list of all scenarios available to you, and to modify or delete scenarios. Scenarios
are historical snapshots of project group 

data you can use to aid analysis of project groups on the Portfolio Analysis and Capacity Planning pages. 

For detailed information on modify scenarios, see Modify scenarios. For detailed information on deleting scenarios, see
Delete scenarios. 

Note: The Manage Scenarios page enables you to view the list of all scenarios available to you. Use this page to modify
and delete scenarios, view or add notes 

for a scenario, and send e-mail to users associated with a scenario. Each entry represents a project code, EPS node, or
portfolio and includes an identifying icon, 

name or title, and the number of associated scenarios. Only entries with existing scenarios are defined. 

Getting Here: Click the Portfolios menu and choose Manage Scenarios 

References: 

 

QUESTION 9

The Open Requests for Resource\\'s portlet lists unstaffed assignments involving roles on the selected role team.
Identify two ways that the portlet display can be organized. 

A. Role by Project 

B. Role by Resource 

C. Project by Role 

D. Resource by Project 

E. Resource by Role 

Correct Answer: AC 

Explanation: 

This portlet has a number of customizations. The first choice to be made is to show open assignments on all projects or
just those within the filter for this 

dashboard. The Organize field allows a user to define how the listed open assignments are sorted and shown. The drop-
down list offers views where open 

assignments are shown as: 

*

 Roles with open assignments project by project (A) 

*

 Projects with open assignments role by role (C) 
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*

 Roles with open assignments, sorted by project, and sub-sorted by project codes 

See figure below: 

Note: The Open Requests for Resources portlet allows users to show which activities on projects have only a role (that
is, engineer) assigned and need a resource (that is, David Jackson) assigned by their Manager. 

Note 2: A variety of pre-defined portlets come with P6. 

 

QUESTION 10

You are an implementation consultant working at a company where project schedules have been managed primarily
with Microsoft Project, on individual desktops. The "projects" theoretically have been multiple-year projects. Your scope
of work includes migrating project data from legacy project plans and setting up project planning standards. As you look
into the current Microsoft Project plans, it becomes clear that the projects are not really multi-year projects. The plans
have been managed by creating "new" projects within the old projects by skipping a few lines in what has become more
of a program history. 

What approach would you recommend to retain the legacy data (which is a mandated requirement in the new Primavera
system), while moving forward with a "one project, one plan" process? 

A. Import all MS Project plans directly into the P6 production database "as is." 

B. Import MS Project plans but break out current in-flight work into separate projects. 

C. Create new projects only for in flight work identified in MS Project plans. 

D. Retire legacy project plans and start with new project planning standards. 

Correct Answer: B 

Explanation: 

 

QUESTION 11

You are a project manager managing a large construction project. One of the pieces of heavy equipment required to dig
the Foundation will most likely not be available until a specific date, because that equipment has been allocated to
another, higher priority project. In that related project schedule you clearly see that in all likelihood, the activity in that
plan that uses that equipment will also slip. You want to reflect this in your project schedule using a constraint. 
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What would be the most appropriate constraint to use? 

A. Start On 

B. Start On or Before 

C. Start On or After 

D. Mandatory start 

Correct Answer: C 

Explanation: 

Start On or After defines the earliest date an activity can begin. This constraint affects only early dates. When
calculating a schedule, P6 Web Access imposes the 

start on or after constraint in the forward pass only if the calculated early start date will be earlier than the imposed
date. 

Note: Primary Constraint and Secondary Constraint can be applied to activities. The possible constraint types are: 

· Start On 

· Start On or Before 

· Start On or After 

· Finish On 

· Finish On or Before 

· Finish On or After 

· As Late as Possible 

· Mandatory Start 

· Mandatory Finish 

References: 

 

QUESTION 12

Select the statement that best describes a global portfolio. 

A. It is available to single users. 

B. It is assigned by a filter. 

C. It must be manually refreshed. 

D. It is available to all users. 

E. Access is governed by project security. 
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Correct Answer: D 

Explanation: 

The drop-down list shows the enterprise project structure by dividing project portfolios into two groups: the "Global
Portfolios," which span the entire organization, 

or "User Portfolios," which are important to the individual project manager. 

 

QUESTION 13

What are two benefits of designating a resource as inactive? 

A. All project history and costs are retained. 

B. Budgets from past projects will remain intact. 

C. The associated user\\'s information will be automatically deleted. 

D. Actual costs for past projects will be positively affected. 

E. The resource is identified as unable to perform future work. 

Correct Answer: AE 

Explanation: Non-active resources may have left the organization but are not deleted from the system since they may
have actual hours. Reference: Field Map for Oracle Primavera P6 Reporting Database 

 

QUESTION 14

You are in a governance organization that has established a project management methodology with work product and
document requirements that must be included in every project. You are doing an audit prior to a gate review for a
specific project. You are fairly certain that the project manager and project are in compliance with these requirements,
but you cannot see the required work products and documents in the project workspace. How can you solve this
problem? 

A. Go to Activities and search tor the Work Products and Documents by using an Activity view. 

B. Go to a dashboard and look for the Work Products and Documents in a portlet. 

C. Create a global activity code for required Work Products and Documents to call out activities. 

D. Go to the Project section and click Work Products and Documents to view the portlet. 

Correct Answer: D 

Explanation: 

Before you can assign WPs and Docs, you must create them at the project level. On the left-hand toolbar, click on the
icon to open up the WPs and Docs window 

The WPs and Docs window is shown in the following screenshot: 
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Here you can add new documents to your project and categorize them. Note: Work Products and Documents (WPs and
Docs) allows you to provide documentation for the project. Examples include material safety data sheets, punch lists,
specifications, project manager notes and reports, product guides, and more. To add a document, choose Assign, and
select the appropriate document. You may 

 

QUESTION 15

You are a portfolio manager looking for a new portfolio that you manually created for your own use. You have clicked
the Group By drop-down list in Portfolios. 

What option would you select to quickly find your portfolio? 

A. Global Portfolio 

B. Global filtered Portfolio 

C. User Portfolio 

D. User Filtered Portfolio 

Correct Answer: D 

Explanation: 

Use a filter to display the most recently created portfolios. 
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