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QUESTION 1

The HR manager is planning for the next goal plan period. She finds that the current goal plan template being used by
the organization does not reflect the latest organization-wide changes with respect to goal

management.

How should the HR manager incorporate the changes?

A. Update the goal-setting options in the current goal plan template.

B. Add a new goal plan period row to the current template and update the goal-setting options.
C. Update the goal management profile options.

D. Create a new template and edit the goal settings in the new template.

E. Delete the currently used template and create a new one.

Correct Answer: C

QUESTION 2
Which two statements are true regarding succession plan strength?
A. Itis also known as plan bench strength.

B. It is a non-calculated description of succession plan that is determined by the number of candidates in the plan and
their risk of loss.

C. Itis a non-calculated description of succession plans that is determined by the number of candidates in the plan and
their readiness.

D. It can be manually overridden.

Correct Answer: AC

QUESTION 3

Which statement is true about selecting Job and Position information for the talent pool?
A. Job and Department fields are populated and disabled when Position is selected first.
B. Job Family and Job Profile are enabled when Position is selected first.

C. The Grade field is disabled.

D. Additional fields are restricted when Department is selected first.

Correct Answer: C
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QUESTION 4

Which two statements are true about organization goals?

A. They can be shared with people in the organization and with those outside the organization.

B. Another organization\\'s leader can align their organization goal to that of a different leader\\'s organization goal.
C. They can be transferred from one organization owner to another.

D. They can be seen by anyone in the organization after being published.

E. They can be seen by anyone in the enterprise.

Correct Answer: AC

QUESTION 5

You are implementing Oracle Performance Management Cloud with the requirements that during performance
evaluation, a manager should be able to allocate rewards to direct reports and also be able to promote them. How do
you meet these requirements?

A. In the performance process flow setup, include the tasks Allocate Rewards and Manage Promotions.

B. Recommend that the client perform those tasks outside the performance evaluation process in compensation
management.

C. Include the Manage Promotions task in the process flow, but handle rewards separately in compensation
management.

D. Include the Allocate Rewards subtask in the process flow, but handle promotions separately in core HR.
E. Configure the performance document sections to include rewards and promotions.

Correct Answer: C

QUESTION 6

You are a review participant and there is a need to analyze the impact of changing the performance and
potential rating of a worker reporting to you.

Identify two options available on the talent review dashboard that can be used for calibrating performance
and potential.

A. Zoom in

B. Zoom out

C. Mobility
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D. Move marker
E. Drag-and-drop

Correct Answer: DE

QUESTION 7

Where do reviewers create and manage notes for their direct and indirect reports for a Talent Review Meeting?
A. Prepare Review Content page

B. Talent Review Dashboard

C. Show Details dialog box

D. Manage Notes and Tasks page

Correct Answer: A

QUESTION 8
Which two statements are true for each type of questionnaire questions?

A. For the single select question type, the possible responses can be configured only to appear in a single select choice
list.

B. For the single select question type, you can specify that the possible responses appear either in a single select
choice list or as radio buttons.

C. You may configure specific responses and select the presentation method to determine how the response appears.

D. You may configure specific responses, but you cannot select the presentation method to determine how the
response appears.

E. For the single select question type, the possible responses can be configured only to appear as radio buttons.

Correct Answer: BC

QUESTION 9

When exploring roles that may be of interest to you, other than manually searching for a role, which two categories are
available on the Explore Roles tile?

A. Best Matches
B. Departmental Roles
C. Recommended Roles from Manager and HR Specialist

D. Recommendations from Peers
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Correct Answer: AB

QUESTION 10

After the performance document status is marked complete and goals are updated in Goal Management, can further
changes be made to the goals in the performance document, either directly or through Goal Management?

A. Goals can be updated in the performance document by using Goal Management, but only by the manager.
B. Goals can be updated in the performance document by using Goal Management, but only by the worker.

C. Goals can be updated in the performance document by both the manager and the worker by using Goal
Management only.

D. Goals can be updated in the performance document by both the manager and the worker.
E. Goals cannot be updated in the performance document by the manager or the worker.

Correct Answer: B

QUESTION 11

Which two statements are true regarding a performance template section?
A. The Goals section can be weighted but not rated.

B. The Overall Summary section can be rated but not weighted.

C. The Manager Final Feedback section can be rated and weighted.

D. The Worker Final Feedback section can be rated and weighted.

E. The Profile Content section can be both rated and weighted.

Correct Answer: BC

QUESTION 12

If all tasks and subtasks are included in the Performance flow, except the Set Goals task, can the competencies and
goals be added for a worker in his or her performance document?

A. Yes. Goals and competencies can be added in the worker self-evaluation task only.

B. Yes. Goals and competencies can be added in the manager evaluation of worker tasks only.

C. Yes. Only competencies can be added in the manager evaluation of worker tasks.

D. No. Without the Set Goals task, goals and competencies cannot be added in the performance document.

E. Yes. Goals and competencies can be added in either the worker self-evaluation or the manager evaluation of worker
tasks.
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F. Yes. Only goals can be added in the worker self-evaluation task.

Correct Answer: D

QUESTION 13

Which two types of goals can be included in a Performance Document for review?
A. Development Goals

B. Organization Goals

C. Performance Improvement Goals

D. Performance Goals

Correct Answer: AD

QUESTION 14

When a talent pool is created, in what two ways can candidates for the pool be added?
A. Added using Select and Add

B. Added from a Succession Plan

C. Find Best Fit

D. Added from within a Talent Review Meeting

E. Upload via a spreadsheet

Correct Answer: AC

QUESTION 15

The Department Manager has created an organization goal "Improve Organization Sales." The goal is assigned to all
workers who fall under the organization hierarchy. The goal-setting process is completed across the organization. At the
midpoint of the goal period, the Department Manager would like to know if the workers in his or her organization are
achieving the goals that are aligned to the organization\\'s goal "Improve Organization Sales." How can the Department
Manager see the desired information?

A. By viewing either the Goal Alignment Summary report of the Goal Progress Summary report

B. By viewing the Goal Alignment Summary report

C. By viewing the Goal Progress Summary report. The infographics, the pie chart, for each goal on My Organization
Goals page will show the summary of aligned goals in different statuses.

D. By creating a new dashboard report on the Organization Goals page
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E. By creating a new dashboard report on the My Goals page.

Correct Answer: B
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