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QUESTION 1

A program manager consults with a client on how to improve their BPM Center of Excellence (COE). The program
manager asks what metrics are being used to track the success of the COE. The client offers examples of the metrics
that are being collected for several processes related to the cycle time and efficiency. What course of action should the
program manager suggest? 

A. Suggest no changes to the metrics. 

B. Suggest that an additional category of metrics for defectrates be collected. 

C. Suggest that the COE should aggregate information on the ROI for each project. 

D. Suggest that greater emphasis be granted to the metrics gathered on cycle time. 

Correct Answer: C 

 

QUESTION 2

The BPM validationprocess is the first time BPM project for the development team. At the project launch meeting, the
functional requirements for the project are requested by the developers and administrator. The program manager
reminds the team that functional requirementsare typically documented during a specific phase in the BPM life cycle.
When are the functional requirements for the process documented? 

A. Process discovery 

B. Process simulation 

C. Process optimization 

D. Process identification 

Correct Answer: A 

 

QUESTION 3

The BPM program manager is scheduling Playback 1 for a process application for organizing events. Which of the
following parties can be absent during Playback 1? 

A. Process Owner 

B. BPM Developer 

C. Event Organizer 

D. System Architect 

Correct Answer: D 
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QUESTION 4

What are the primary challenges that business process governance addresses? 

A. Many processes, many BPM developers, and many BPM assets. 

B. Bad relationships between business and IT, inconsistent results in delivering BPM value, and developing BPM skills
within the organization. 

C. Inconsistent decision making in selecting BPM projects, not meeting regulatory compliance goals, and automating
labor intensive processes. 

D. Developing BPM skills within theorganization, adopting BPM methodology to the organization\\'s needs, and
gathering lessons learned from failed BPM projects. 

Correct Answer: A 

 

QUESTION 5

The BPM program manager and process owner for a new hire onboarding process project need to ensure that the
solution developed by the team will be accepted and adopted by the target users. To facilitate this, they decide to: 

A. plan additional playbacks for user screens. 

B. agree with users to postpone the release until every feature is correct. 

C. involve champion SMEs in the discovery and implementation including playbacks. 

D. insist on documentation of all user requirements before having the development team begin work. 

Correct Answer: C 

 

QUESTION 6

When documenting an activity in a business process, the BPM Analyst will record the business objects used by that
activity. How will the BPM Analyst document the business objects used (or created) by that activity? 

A. process activity steps 

B. process variable types 

C. process participant requirements 

D. process activity inputs and outputs 

Correct Answer: D 

 

QUESTION 7

The BPM analyst, Process Owner and BPM program manager have created a list of user stories with point estimates.
What do user story points measure? 
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A. The value of the user story. 

B. The priority of the user story. 

C. The time in hoursrequired to implement the user stories. 

D. An approximate, relative measurement of the development effort. 

Correct Answer: D 

 

QUESTION 8

The BPM Program Manager revises the project plan after Playback 0. Theteam has completed further analysis and
definition of user stories with point estimates that were validated by both BPM Solution Architect and the user story
owners. What is an appropriate level of confidence in the accuracy of this revised estimate at this stage in the project life
cycle? 

A. 40% or less 

B. 55% - 65% 

C. 60% - 80% 

D. 80% or more 

Correct Answer: C 

 

QUESTION 9

It is discovered while running Playback 0 that an important but not strictly necessarysub- process was missed in the
analysis. How should the program manager recommend handling the missed sub-process? 

A. Redo Playback 0 and include the sub process. 

B. Note the sub-process as a user story and save it for the next release. 

C. Include the sub-process in Playback 1 without validating with the process owner. 

D. Schedule a special iteration and playback to address the sub-process after Playback 3. 

Correct Answer: B 

 

QUESTION 10

A novice BPM analyst is capturing user stories for a company\\'s marketing campaign process. Which best practice
should the program manager recommend to the BPM analyst? 

A. Create a series of wire frame models. 

B. Have thedevelopers write user stories. 
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C. Capture use cases only if they are simple. 

D. Focus on participants, their actions and sequence of activities. 

Correct Answer: D 

 

QUESTION 11

A program manager is planning a project after Playback 0 with a customer. The first proposed plan includes releasing
the process with no integrations to external systems. In this plan the process participants will key in data into the
process application manually for the first release. The customer replies that this is not a good solution because the
integrations are required. The customer proposes a second plan where all the integrations are built for the first release
and it will take nearly 3 times as long to deliver with a duration of 9 months. After discussing the pros and cons of the
different approaches the customer states that the plan with integrations will be less work and costoverall because they
know that they will eventually build all the integrations. How should the program manager respond? 

A. Accept the second plan because it will lock the customer into a much longer implementation during which the
program manager can pushfor shorter releases. 

B. Accept the customer\\'s proposed plan as the customer has confirmed that the integrations will eventually be
implemented. The program manager will document the integration risks. 

C. Continue to support the first plan because it gives the process participants the ability to work with the data first hand
and greatly reduce the user acceptance testing. 

D. Continue to support the first plan because partial solutions that bring about an earlier release will often demonstrate
that the fullscope of initial planned integrations are not required. 

Correct Answer: D 

 

QUESTION 12

What is SIPOC Analysis? 

A. Stated Improvement Plan for Optimization of Code 

B. Suppliers, Inputs, Process, Outputs, and Customers 

C. Streamlining, Identification, Performance, Optimization, Continuity 

D. Simple Identification for Performance Optimization and Continuous Analysis 

Correct Answer: B 
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