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QUESTION 1

SCENARIO 

Please use the following to answer the next QUESTION: 

Your organization, the Chicago (U.S.)-based Society for Urban Greenspace, has used the same vendor to 

operate all aspects of an online store for several years. As a small nonprofit, the Society cannot afford the higher-priced
options, but you have been relatively satisfied with this budget vendor, Shopping Cart Saver (SCS). Yes, there have
been some issues. Twice, people who purchased items from the store have had their credit card information used
fraudulently subsequent to transactions on your site, but in neither case did the investigation reveal with certainty that
the Society\\'s store had been hacked. The thefts could have been employee-related. 

Just as disconcerting was an incident where the organization discovered that SCS had sold information it had collected
from customers to third parties. However, as Jason Roland, your SCS account representative, points out, it took only a
phone call from you to clarify expectations and the "misunderstanding" has not occurred again. 

As an information-technology program manager with the Society, the role of the privacy professional is only one of many
you play. In all matters, however, you must consider the financial bottom line. While these problems with privacy
protection have been significant, the additional revenues of sales of items such as shirts and coffee cups from the store
have been significant. The Society\\'s operating budget is slim, and all sources of revenue are essential. 

Now a new challenge has arisen. Jason called to say that starting in two weeks, the customer data from the store would
now be stored on a data cloud. "The good news," he says, "is that we have found a low-cost provider in Finland, where
the data would also be held. So, while there may be a small charge to pass through to you, it won\\'t be exorbitant,
especially considering the advantages of a cloud." 

Lately, you have been hearing about cloud computing and you know it\\'s fast becoming the new paradigm for various
applications. However, you have heard mixed reviews about the potential impacts on privacy protection. You begin to
research and discover that a number of the leading cloud service providers have signed a letter of intent to work
together on shared conventions and technologies for privacy protection. You make a note to find out if Jason\\'s Finnish
provider is signing on. 

What process can best answer your Questions about the vendor\\'s data security safeguards? 

A. A second-party of supplier audit 

B. A reference check with other clients 

C. A table top demonstration of a potential threat 

D. A public records search for earlier legal violations 

Correct Answer: B 

 

QUESTION 2

SCENARIO 

Please use the following to answer the next QUESTION: 

As they company\\'s new chief executive officer, Thomas Goddard wants to be known as a leader in data protection.

Latest CIPM Dumps | CIPM VCE Dumps | CIPM Study Guide                                2 / 6

https://www.certbus.com/cipm.html
https://www.certbus.com/cipm.html
https://www.certbus.com/cipm.html


https://www.certbus.com/cipm.html
2023 Latest certbus CIPM PDF and VCE dumps Download

Goddard recently served as the chief financial officer of Hoopy.com, a pioneer in online video viewing with millions of
users around the world. Unfortunately, Hoopy is infamous within privacy protection circles for its ethically Questionable
practices, including unauthorized sales of personal data to marketers. Hoopy also was the target of credit card data theft
that made headlines around the world, as at least two million credit card numbers were thought to have been pilfered
despite the company\\'s claims that "appropriate" data protection safeguards were in place. The scandal affected the
company\\'s business as competitors were quick to market an increased level of protection while offering similar
entertainment and media content. Within three weeks after the scandal broke, Hoopy founder and CEO Maxwell Martin,
Goddard\\'s mentor, was forced to step down. 

Goddard, however, seems to have landed on his feet, securing the CEO position at your company, Medialite, which is
just emerging from its start-up phase. He sold the company\\'s board and investors on his vision of Medialite building its
brand partly on the basis of industry-leading data protection standards and procedures. He may have been a key part of
a lapsed or even rogue organization in matters of privacy but now he claims to be reformed and a true believer in
privacy protection. In his first week on the job, he calls you into his office and explains that your primary work
responsibility is to bring his vision for privacy to life. But you also detect some reservations. "We want Medialite to have
absolutely the highest standards," he says. "In fact, I want us to be able to say that we are the clear industry leader in
privacy and data protection. However, I also need to be a responsible steward of the company\\'s finances. So, while I
want the best solutions across the board, they also need to be cost effective." 

You are told to report back in a week\\'s time with your recommendations. Charged with this ambiguous mission, you
depart the executive suite, already considering your next steps. 

The company has achieved a level of privacy protection that established new best practices for the industry. What is a
logical next step to help ensure a high level of protection? 

A. Brainstorm methods for developing an enhanced privacy framework 

B. Develop a strong marketing strategy to communicate the company\\'s privacy practices 

C. Focus on improving the incident response plan in preparation for any breaks in protection 

D. Shift attention to privacy for emerging technologies as the company begins to use them 

Correct Answer: C 

 

QUESTION 3

SCENARIO 

Please use the following to answer the next QUESTION: 

Paul Daniels, with years of experience as a CEO, is worried about his son Carlton\\'s successful venture, Gadgo. A
technological innovator in the communication industry that quickly became profitable, Gadgo has moved beyond its
startup phase. While it has retained its vibrant energy, Paul fears that under Carlton\\'s 

direction, the company may not be taking its risks or obligations as seriously as it needs to. Paul has hired you, a
Privacy Consultant, to assess the company and report to both father and son. "Carlton won\\'t listen to me," Paul says,
"but he may pay attention to an expert." 

Gadgo\\'s workplace is a clubhouse for innovation, with games, toys, snacks. espresso machines, giant fish tanks and
even an iguana who regards you with little interest. Carlton, too, seems bored as he describes to you the company\\'s
procedures and technologies for data protection. It\\'s a loose assemblage of controls, lacking consistency and with
plenty of weaknesses. "This is a technology company," Carlton says. "We create. We innovate. I don\\'t want
unnecessary measures that will only slow people down and clutter their thoughts." 
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The meeting lasts until early evening. Upon leaving, you walk through the office it looks as if a strong windstorm has
recently blown through, with papers scattered across desks and tables and even the floor. A "cleaning crew" of one
teenager is emptying the trash bins. A few computers have been left on for the night, others are missing. Carlton takes
note of your attention to this: "Most of my people take their laptops home with them, or use their own tablets or phones. I
want them to use whatever helps them to think and be ready day or night for that great insight. It may only come once!"
What phase in the Privacy Maturity Model (PMM) does Gadgo\\'s privacy program best exhibit? 

A. Ad hoc. 

B. Defined. 

C. Repeatable. 

D. Managed. 

Correct Answer: A 

Reference: https://vvena.nl/wp-content/uploads/2018/04/ aicpa_cica_privacy_maturity_model.pdf (page 2) 

 

QUESTION 4

You would like your organization to be independently audited to demonstrate compliance with international privacy
standards and to identify gaps for remediation. Which type of audit would help you achieve this objective? 

A. First-party audit. 

B. Second-party audit. 

C. Third-party audit. 

D. Fourth-party audit. 

Correct Answer: C 

 

QUESTION 5

Under the General Data Protection Regulation (GDPR), when would a data subject have the right to require the erasure
of his or her data without undue delay? 

A. When the data subject is a public authority. 

B. When the erasure is in the public interest. 

C. When the processing is carried out by automated means. 

D. When the data is no longer necessary for its original purpose. 

Correct Answer: A 

Reference: https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the- general-data-protection- regulation-
gdpr/individual-rights/right-to-erasure/ 
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