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QUESTION 1

Information for locating underground utilities is generally classified into four quality levels. Which of the following quality
levels match this description? (Involves actually locating by use of non-destructive vacuum excavation equipment, or
other means, to expose buried utilities at critical points). 

A. B 

B. D 

C. A 

D. C 

Correct Answer: C 

 

QUESTION 2

A regional finance program is impacted by a new currency regulation issued by a country in the region. The new
regulation requires changes to the financial statements of that country\\'s branches by the end of the fiscal year Failing
to comply with the regulation may result in fines and/or closure of the branches. A branch general manager immediately
meets with the program manager to select and secure a local fiscal expert to support the regulation as these types of
resources are in high demand. There is a high risk that the changes will not be completed on time if the resource is not
secured 

What should the program manager do to address the risk? 

A. Build a coalition with local companies that can influence the government to renegotiate the imposed deadline 

B. Create fine and closure scenarios to assess the impact on the program and create a contingency plan 

C. Generate a delivery incentive contract with the selected fiscal expert to ensure on-time delivery of the revised
financial statements 

D. Assess the risk incorporate it in the program\\'s risk management plan and meet with the steering committee 

Correct Answer: A 

 

QUESTION 3

When designing for horizontal pathways in an environment that requires fire-stopping for penetrating a rated wall, what
is the MAXIMUM till ratio for telecommunications cabling in a cable tray? 

A. 20 percent 

B. 40 percent 

C. 50 percent 

D. There is no fill ratio for cable tray 
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Correct Answer: B 

 

QUESTION 4

A global enterprise resource planning (ERP) program\\'s scope includes designing and building a global template. Plans
include a pilot implementation project to validate the template, to be followed by several rollout projects. During the build
of the global template, a new government regulation mandates implementation of a goods and services tax (GST). 

What should the program manager update? 

A. Program communications management plan 

B. Benefits management plan 

C. Stakeholder engagement plan 

D. Benefits transition plan 

Correct Answer: B 

 

QUESTION 5

A hotel chain initiates a program to expand meeting offerings to include telecommunications technology and virtual
meetings. The program has component projects, each of which requires team members to have different technical skills
and expertise. The program manager assembles a team of project managers to lead each of the projects, and learns
that the desired resources will not be available at the start of the program 

As a result, the program manager must do which of the following\\'? 

A. Utilize team members that are currently available, even though they do not have the expertise needed. 

B. Assign the tasks on the critical path to the resources available to adhere to the project schedule 

C. Delay the start of the program until the assigned resources are available 

D. Apply resource leveling considering the constraints of time, budget, and quality 

Correct Answer: B 
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