
https://www.certbus.com/PMP.html
2023 Latest certbus PMP PDF and VCE dumps Download

 

 

 

PMPQ&As

Project Management Professional - 2023 New Version

Pass PMI PMP Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.certbus.com/PMP.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by PMI Official
Exam Center

 

 

Latest PMP Dumps | PMP VCE Dumps | PMP Braindumps                                1 / 4

https://www.certbus.com/PMP.html
https://www.certbus.com/PMP.html
https://www.certbus.com/PMP.html


https://www.certbus.com/PMP.html
2023 Latest certbus PMP PDF and VCE dumps Download

QUESTION 1

During the final stage of the launch for a new design, team members are having a conflict about some features of the
design. What should the project manager do? 

A. Call a stakeholder meeting along with team members and seek consensus. 

B. Ask stakeholders to reduce the scope in order to meet project deadlines. 

C. Ask the project sponsor to make the decision about the design features. 

D. Review the design with the team members and propose a new launch date. 

Correct Answer: A 

 

 

QUESTION 2

A sales team working on an IT deployment project approached the project manager on several occasions and
complained about nonpayment of their overtime pay. The project manager realized that other team members are
receiving their overtime pay. 

What should the project manager do next? 

A. Have a discussion with the sales team to find a solution to the issue 

B. Validate the reason and add n as an issue m the issue log 

C. Escalate the issue to the functional manager 

D. Direct the sales team to speak with accounting to resolve the issue 

Correct Answer: A 

 

 

QUESTION 3

A newly hired team member just joined the project team and reports directly to the project manager. In the first week,
this new member tells the project manager that there is a task priority conflict with hard, dependent tasks on the critical
path. What should the project manager do to handle the conflict? 

A. Guide the team member on how to resolve the conflict. 

B. Analyze the project schedule and look for alternatives. 

C. Perform crashing and/or fast tracking of the schedule. 

D. Meet the team member and try to plan a course of action together. 
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Correct Answer: D 

 

 

QUESTION 4

A new team member inquires about how much they need to learn about the organizational process assets (OPAs)
residing on the company intranet. Another team member states they only need to know the basics. However, the project
manager believes the team member should know everything regarding the OPAs. 

What should the project manager do? 

A. Create a training schedule for the new team member to follow over the next few weeks. 

B. Escalate the inquiry to the team member\\'s functional manager. 

C. Clarify the relevance of reviewing the documentation on the intranet. 

D. Ask a senior team member to help the new team member navigate through all the documentation. 

Correct Answer: C 

 

 

QUESTION 5

A final iteration is underway and a project team is about to complete development Planning tot the product release is
about to start. One stakeholder raised a concern about the product not being compatible with a new technology that has
been adopted in the market. 

How should the project manager address this issue? 

A. Assess the business value impact and review the product roadmap to include any changes 

B. Schedule a retrospective to understand why the new requirement was not included in product backlog previously 

C. Stop the product release and start adding new user stones to the product backlog for any new requirements 

D. Proceed with product delivery as planned and start a new requirement analysis for the next iteration 

Correct Answer: D 
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