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QUESTION 1

You are the project manager of the GYG Project. A new scope change is being considered for your project. You are
concerned, however, that the scope change may add costs, risks, and adversely affect the project schedule. What
project management process is responsible for evaluating the full effect of a proposed scope change on your project? 

A. Scope change control 

B. Schedule change control 

C. Integrated change control D. Change Control Board approval process 

Correct Answer: C 

The integrated change control process reviews proposed changes and determines what effect the change will have on
the entire project. This includes scope, time, cost, quality, human resources, communication, risk, and procurement. 

Integrated change control is a way to manage the changes incurred during a project. It is a method that manages
reviewing the suggestions for changes and utilizing the tools and techniques to evaluate whether the change should be 

approved or rejected. Integrated change control is a primary component of the project\\'s change control system that
examines the affect of a proposed change on the entire project. 

Answer option A is incorrect. Scope change control focuses only on the effect of the change on the project scope. 

Answer option B is incorrect. Schedule change control focuses only on the effect of the change on the schedule. 

Answer option D is incorrect. The Change Control Board is a committee of key stakeholders, usually management, the
project manager, and the project customer, to evaluate proposed changes. This board, however, is not a project
process. 

 

QUESTION 2

Amy works as a project manager for BlueWell Inc. Her organization wants her to create a new warehouse. Which of the
following documents will she create to define the business needs, the project justification, and the current
requirements? 

A. Project scope 

B. Feasibility study 

C. Project charter D. Work breakdown structure 

Correct Answer: C 

The project charter defines the business needs, the project justification, and the current requirements for the new
warehouse that an organization wants to create. The project charter is the document that formally authorizes a project.
The project charter provides the project manager with the authority to apply organizational resources to project
activities. According to PMBOK Guide, the project charter should address the following information: Requirements that
satisfy customer, sponsor, and other stakeholder needs, wants and expectations Business needs, high-level project
description, or product requirements that the project is undertaken to address Project purpose or justification Assigned
Project Manager and authority level Summary milestone schedule Stakeholder influences Functional organizations and
their participation Organizational, environmental and external assumptions Organizational, environmental and external
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constraints Business case justifying the project, including return on investment Summary budget If required, it also
authorizes the next project phase, and updates the charter. The project manager should always be assigned prior to the
start of planning, and preferably while the project charter is being developed. Answer option A is incorrect. The
decomposition of the project scope results in the project\\'s Work Breakdown Structure (WBS). The work packages of
the WBS will help the project manager and team create accurate time and cost estimates. Answer option B is incorrect.
The feasibility study is usually created before the project scope, though not always. This document defines the likelihood
of the project being able to reach its objectives. Answer option D is incorrect. The project scope defines all that the
project should complete. 

 

QUESTION 3

Once the project\\'s WBS has been created what process may happen next? 

A. Estimate activity resources 

B. Define activities 

C. Estimate activity durations 

D. Sequence activities 

Correct Answer: B 

The define activities process is the process that may begin once the project\\'s WBS has been completed and approved.
It is possible, in some projects, to complete the WBS and the activity list at the same time. Answer option D is incorrect. 

Sequencing the activities cannot happen until the activity list has been created. 

Answer option A is incorrect. Estimating activity resources is dependent on the activity list, so this choice is not valid. 

Answer option C is incorrect. Estimate activity durations are dependent on the activity list, so this choice is not valid. 

 

QUESTION 4

Marty is the project manager of the recently completed NHK Project. The project was deemed successful by the project
customer and they have signed the formal acceptance documentation. Marty has written the final project report,
released the project team, and completed the lessons learned documentation. What else should Marty do in the closure
of the NHK Project? 

A. Archive the project records. 

B. Summarize the project risks costs. 

C. Summarize the project variance. 

D. Close the project office. 

Correct Answer: A 

The last duty of a project manager is to archive the project records as part of the organizational process assets. 

Answer option B is incorrect. The cost summary is included in the final project report. Answer option C is incorrect. The
project variance is included in the final project report as it shows cost performance. Answer option D is incorrect. A
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project 

office is an organization within the company that oversees and supports project. Marty would not close the project
office. 

 

QUESTION 5

Tom is the project manager for the ABC Construction Company. As part of the project scheduling for the construction of
a new office building, he has allotted time for the inspectors of the building structure, as well as electrical, plumbing, and
safety into the project\\'s schedule. These inspectors can be considered what type of dependency in the project? 

A. Mandatory dependencies 

B. Required dependencies 

C. Discretionary dependencies 

D. External dependencies 

Correct Answer: D 

An external dependency is any nonproject activity that is external to the project but has a direct impact on the project
activities. An external dependency may be an inspector or any agency that may have to give prior approval before the
project can move forward. Answer option B is incorrect. Required dependency is not a valid term to describe a
dependency. Answer option A is incorrect. Mandatory dependencies describe the required order in which the project
work must take place - such as foundation before framing, or the operating system installed before the application may
be installed. Answer option C is incorrect. Discretionary dependencies describe the optional order of the project work,
such as painting the walls before installing the carpet. 
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