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QUESTION 1

The figure given below demonstrates the communication model for a project. What role does the component D play in
the communication model? 

A. Sender 

B. Medium 

C. Encoder 

D. Transporter 

Correct Answer: B 

The phone lines are the medium between the sender/encoder and the decoder/receiver. The communication model
shows the traversal of information between two hosts, known as the sender and the receiver. The key components of
the model are as follows: Encode: It is used to crypt or code the message into a language that is understood by others.
Decode: It is used to decrypt the message back into the meaningful codes. Message and feedback message: It is the
output of encoding. Noise: It is referred to anything, which interferes with the transmission and understanding of the
message. Medium: It is the method used to convey the message. In the communication process, it is the duty of the
sender to send clear and complete information to the receiver so that it is properly received by the receiver, and for
confirming that it is properly understood. The duty of the receiver is to make sure that the information received is
understood and acknowledged properly. A failure in communication can negatively impact the project. Answer option A
is incorrect. The sender is the person sending the message. Answer option C is incorrect. The encoder is the outgoing
fax machine. Answer option D is incorrect. The transporter is not part of the communication model. 

 

QUESTION 2

Mary is the project manager for her company. She\\'s working with the project team to compress the project schedule as
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the project must be completed by December 30. For some of the project activities, she and the project team have
agreed to crash the project work. What must be true of these project activities for crashing to be acceptable? 

A. The activities must be of fixed duration. 

B. The activities must be effort-drive. 

C. The activities must not be susceptible to the Law of Diminishing Returns. 

D. The activities must be risk-free. 

Correct Answer: B 

Crashing is the addition of project resources to complete effort-driven activities in faster time. By adding more labor the
activity can be completed faster. Crashing is a schedule compression technique to obtain the greatest amount of
compression for the least incremental cost. Crashing works for activities where additional resources will shorten the
duration. Approving overtime, bringing in additional resources, paying to expedite delivery to activities on the critical
path are examples of crashing. Answer option A is incorrect. An activity of fixed duration, such as printing 100,000
brochures in a printing press, won\\'t be completed faster by adding more effort. Answer option D is incorrect. Activities
need not be risk-free to use project crashing. Answer option C is incorrect. All effort-driven activities are susceptible to
the Law of Diminishing Returns. By adding more labor the value of the yield of the work decreases because of the cost
of the labor added to the project work. 

 

QUESTION 3

You work as a Project Manager for Tech Perfect Inc. Several projects are running under your supervision. Martha, the
team leader of a project, provides you performance indexes of her project. The cost variance (CV) of her project is -20.
What does this figure depict? 

A. Spending is right on target. 

B. Costs are lower than planned. 

C. The project is behind schedule. 

D. Costs are higher than planned. 

Correct Answer: D 

According to the question, the cost variance of the project is -20, which is a negative figure. The negative CV depicts
that the costs are higher than planned. What is CV? Cost variance (CV) is a measure of cost performance on a project.
The variance notifies if costs are higher than budgeted or lower than budgeted. The cost variance is calculated based
on the following formula: CV = Earned Value (EV) - Actual Cost (AC) A positive value means that spending is less than
budgeted, whereas a negative value indicates that costs are higher than originally planned for the project. Answer
option B is incorrect. This result is drawn when the CV value is positive. Answer option A is incorrect. If the CV is zero, it
shows that spending is right on target. Answer option C is incorrect. This result is depicted by viewing the schedule
variance (SV), not the CV. What is SV? Schedule variance (SV) is a measure of schedule performance on a project.
The variance notifies that the schedule is ahead or behind what was planned for this period in time. The schedule
variance is calculated based on the following formula: SV = Earned Value (EV) - Planned Value (PV) If the resulting
schedule is negative, it indicates that the project is behind schedule. A value greater than 0 shows that the project is
ahead of the planned schedule. A value of 0 indicates that the project is right on target. 

 

QUESTION 4
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Vicky is the project sponsor of Robert\\'s project. She has requested several changes for the project scope and these
changes have, of course, been approved. Robert needs to incorporate the project scope changes into the activity list.
Where else should Robert reflect these project changes? 

A. Project final report 

B. Scope baseline 

C. Quality control mechanism 

D. Cost baseline 

Correct Answer: B 

All scope changes should also be updated in the project scope baseline. The scope baseline is the project scope
statement, work breakdown structure (WBS), and the WBS dictionary. Answer option D is incorrect. If the changes
affect cost then the cost baseline would also be updated. The question did not indicate that therbe would a change in
the project cost. Answer option C is incorrect. Quality control does not change. It always reflects the demands of the
project scope. Answer option A is incorrect. The project final report evaluates the success and failures of the project
scope. 

 

QUESTION 5

Billy is the project manager of the PQW Project and she has an assigned project budget of $655,000. Currently she is
80 percent complete with the project though she was scheduled to be 90 percent done by this date. She has spent
$490,000 to date. What should Billy report as her cost performance index (CPI)for this project? 

A. .07 

B. 1.07 

C. $34,000 

D. .89 

Correct Answer: B 

Cost performance index (CPI) is used to calculate performance efficiencies. It is used in trend analysis to predict future
performance. CPI is the ratio of earned value to actual cost. The CPI is calculated based on the following formula: CPI
= 

Earned Value (EV) / Actual Cost (AC) If the CPI value is greater than 1, it indicates better than expected performance,
whereas if the value is less than 1, it shows poor performance. The CPI value of 1 indicates that the project is right on 

target. In this instance the earned value is $524,000 and the actual costs are $490,000. In this project Billy has spent
less than what the work is worth - a good thing. This could be because of a cost savings, such as travel or shipping, or 

because a risk event didn\\'t come into play. This causes the positive CPI - something which does not happen very
often. 

Answer option A is incorrect. .07 is an incorrect calculation for the cost performance index for the project. Answer option
D is incorrect. .89 represents the schedule performance index. Answer option C is incorrect. 

$34,000 is the cost variance of the project. 
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