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QUESTION 1

Gary is the project manager of the GHY project. He has elected to use a previous, but similar, project to guide him and
the project team through the estimate activity duration process. The previous project schedule could best described as
which one of the following? 

A. Organizational process asset 

B. Lessons learned documentation 

C. Process input 

D. Predecessor project 

Correct Answer: A 

This is an example of an organizational process asset. The previous project is the historical information that the current
project can use. This could also be, with a bit more information, an example of an analogous estimate. Organizational
process assets are forms, templates, and other support pieces that the project managers can use to help manage their
projects. It is usually something that has been created before the project begins and often, but not always, comes from
historical information. Answer option D is incorrect. This is not a valid term for this question. Answer option B is
incorrect. The lessons learned documentation is a separate document that Gary might reference for his current project,
but this is not a valid choice. Answer option C is incorrect. While organizational process assets are inputs to this
process, this choice is not the best selection for the question. 

 

QUESTION 2

You are the project manager for the NHQ Project. Management has asked you to create a time estimate for this project
although you have only just received the project charter. They would like some idea of how long the project will take
based on the information in the project charter. While you are uncomfortable giving any type of estimate at this point,
you work with your assigned project to create a quick time estimate. What type of estimate have you created for
management? 

A. Analogous estimate 

B. Broad estimate 

C. Rough order of magnitude 

D. Expert judgment 

Correct Answer: C 

The rough order of magnitude (ROM) estimate is used early in the project when there is not much information available
to create a time estimate. Rough order of magnitude estimates can have a range of variance as large as -25% to +75
percent. While ROM is mostly used with cost estimates, it can be used with time estimates too. Rough order of
magnitude (ROM), also known as ball park estimate, is a rough approximation, made with a degree of knowledge and
confidence that the estimated figure falls within a reasonable range of values. ROM range can vary from half to twice
(-50 to +100) the actual cost. Answer option B is incorrect. Broad estimate is not a valid time estimating type. Answer
option D is incorrect. Expert judgment is what the project manager used in this scenario to create the time estimate, but
it is not a time estimating type. Answer option A is incorrect. An analogous estimate is based on historical information
from a similar project. For example, Project A took 8 months to complete and Project B, while similar but larger, will take
10 months to complete. 
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QUESTION 3

Examine the figure given below. 

In this project network diagram, what is the total float for Activity I? 

A. Three 

B. Zero 

C. Five 

D. One 

Correct Answer: A 

The float for Activity I is three days. The early start for Activity I is Day 17 and the late start for Activity I is Day 20.
Therefore, the difference of the early start and the late start reveals the float as three days. It is possible, and
acceptable, to use 

the difference of the early finish and the late finish to find the float, as the value will be the same amount. 

Answer options B, D, and C are incorrect. These are not the valid calculation for the total float. 

 

QUESTION 4

John works as a project manager for BlueWell Inc. He is working on a high-profile project with 80 stakeholders and he
needs to express to his project team and to the management the importance of communication in the project. He would
like to show the number of stakeholder communication channels in the project. Based on this information how many
communication channels exist within this project? 
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A. 3000 

B. 79 

C. 80 

D. 3160 

Correct Answer: D 

Communication channels are paths of communication with stakeholders in a project. The number of communication
channels shows the complexity of a project\\'s communication and can be derived through the formula shown below:
Total Number of Communication Channels = n (n-1)/2 where, n is the number of stakeholders. Hence, a project having
five stakeholders will have ten communication channels. Putting the number of stakeholders in the formula we can get
the required communication channel for the project. It is (80 x 79)/2 for 3,160 communication channels. 

 

QUESTION 5

You are the project manager of the GHY Project. This project is scheduled to last for one year and has a BAC of
$4,500,000. You are currently 45 percent complete with this project, though you are supposed to be at your second
milestone which accounts for half of the project completion. There have been some errors in the project which has
caused you to spend $2,073,654. What is this project\\'s schedule performance index? 

A. 1.02 

B. 0.98 

C. 0.90 

D. -$108,120 

Correct Answer: C 

The schedule performance index shows how well the project is performing on its schedule goals. The SPI can be found
by dividing the earned value by the planned value. In this instance, it is $2,025,000 divided by $2,250,000 for .90. The
closer to 1, the better the performance. Schedule performance index (SPI) is the measure of schedule efficiency on a
project. It is used in trend analysis to predict future performance. SPI is the ratio of earned value to planned value. The
SPI is calculated based on the following formula: SPI = Earned Value (EV) / Planned Value (PV) If the SPI value is
greater than 1, it indicates better than expected performance, whereas if the value is less than 1, it shows poor
performance. The SPI value of 1 indicates that the project is right on target. Answer option B is incorrect. 0.98 is the
cost performance index. Answer option A is incorrect. 1.02 is the to-complete performance index. Answer option D is
incorrect. -$108,120 is the variance at completion based on current performance. 
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