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QUESTION 1

Beth is the project manager for the NHQ project. This project deals with fiber optic cabling in her organizational campus.
Tim is the electrical engineer for her company and is the only internal resource that can complete several of the project
activities that deal with the fiber optic cables. Because Tim is a highly- skilled resource, he is already scheduled on
several projects within the organization and is not available when Beth needs him to complete some of the project
activities. This is an example of which term? 

A. Resource calendar conflict 

B. Matrix network 

C. Organizational process assets 

D. Activity resource requirements 

Correct Answer: D 

Because the activities in Beth\\'s project require Tim and his skills. This is an example of an activity resource
requirement. A resource constraint would also have been an acceptable answer. Answer option B is incorrect. This may
be a matrix 

organization, but matrix network is not a valid project management term. Answer option C is incorrect. Organizational
process assets are things that have been created to help assist the management of the project. 

Answer option A is incorrect. A resource calendar conflict is not a valid project management term. 

 

QUESTION 2

Examine the figure given below: 
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You are the project manager of this project. Tom, a project team member, reports that Activity D will be delayed by 12
days due to the unavailability of the resources from the vendor. What will this delay do to your project completion, if you
allow the delay to enter into the project? 

A. The project will be one day late. 

B. The float for activity D will be consumed. 

C. The project can still finish on time. 

D. The project will be seven days late. 

Correct Answer: A 

The project will be just one day late due to this delay. The path ADGJ takes a total of 15 days. If Activity D takes a total
of 13 days (i.e. 12 + 1), then the path will now take 27 days to complete. This causes the critical path to shift to ADGJ
and the project will end on day 27 rather than day 26. Answer options D, B, and C are incorrect. These are not the valid
answers, as the project will now take 27 days to complete, rather than 26. 

 

QUESTION 3

You are the project manager of the GHY Project. This project is scheduled to last for one year and has a BAC of
$4,500,000. You are currently 45 percent complete with this project, though you are supposed to be at your second
milestone, which accounts for half of the project completion. There have been some errors in the project, which has
caused you to spend $2,073,654. Based on the budget at completion, what is this project\\'s to-complete performance
index? 

A. -$108,120 

B. 0.98 

C. $2,500.000 

D. 1.02 

Correct Answer: D 

The to-complete performance index shows the likelihood of reaching the project objectives based on the current
performance. The formula is (BAC-EV)/(BAC-AC) for a result of 1.02. The higher the value over 1 the less likely the
project is to reach its objectives based on the current performance.To- complete Performance Index (TCPI) is the
measured projection of the anticipated performance required to achieve either the BAC or the EA 

C. TCPI indicates the future required cost efficiency needed to achieve a target EAC (Estimate At Complete).Once
approved, the EAC supersedes the BAC as the cost performance goal. Any significant difference between TCPI and the
CPI needed to meet the EAC should be accounted for by management in their forecast of the final cost. The formula for
TCPI is as follows: TCPI = {(BAC-EV)/(BAC-AC)} Answer option B is incorrect. This is the cost performance index for
this project. Answer option A is incorrect. This is the expected variance at completion. Answer option C is incorrect. This
is not a valid answer for this question. 

 

QUESTION 4

Samuel works as a project manager in Bluewell Inc. He is performing constructability analysis in one of the initial
planning phases. Which of these does constructability take into account during analysis? Each correct answer
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represents a complete solution. Choose three. 

A. Quality inspections and compliance 

B. Location, logistics, and resource availability analysis 

C. Labor productivity studies from previous similar projects in the area 

D. The average price of general labor in the area 

Correct Answer: BCD 

Constructability analysis takes into account the location, logistics, resource availability analysis, the average price of
general labor in the area, and labor productivity studies from previous similar projects in the area. Constructability
analysis is a process that starts in the initial planning phases and persists all over the entire planning cycle and into the
implementation phase of the project. Constructability analysis during the planning process examines the methods and
cost of installed equipment and materials, technology, site conditions, resources, and related infrastructure. The benefit
of constructability analysis is to reduce both the time and cost of a project. Constructability analysis is repeatedly
performed throughout the life-cycle of a project in order to optimize cost, plan, and schedule while mitigating risk. It is a
very important process that needs to be performed early in planning to allow alternatives to be considered and
integrated into the design. Answer option A is incorrect. This comes under the quality assurance phase. 

 

QUESTION 5

You are the project manager for your organization. You are working through the control schedule process. According to
the PMBOK, there are four inputs to this process. Which one of the following is NOT an input to the control schedule
process? 

A. Schedule data 

B. Work performance information 

C. Project management plan 

D. Project schedule 

Correct Answer: A 

Schedule data is not an input to the control schedule process. Organizational process assets are the final input to the
control schedule process. The inputs of schedule control process are as follows: Project Management Plan Project
Schedule Work Performance Integration Organizational Process Assets Answer option C is incorrect. The project
management plan is an input to the control schedule process. Answer option D is incorrect. The project schedule is an
input to the control schedule process. Answer option B is incorrect. Work performance information is an input to the
control schedule process. 
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