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QUESTION 1

Mary is the project manager for her company. She\\'s working with the project team to compress the project schedule as
the project must be completed by December 30. For some of the project activities, she and the project team have
agreed to crash the project work. What must be true of these project activities for crashing to be acceptable? 

A. The activities must be of fixed duration. 

B. The activities must be effort-drive. 

C. The activities must not be susceptible to the Law of Diminishing Returns. 

D. The activities must be risk-free. 

Correct Answer: B 

Crashing is the addition of project resources to complete effort-driven activities in faster time. By adding more labor the
activity can be completed faster. Crashing is a schedule compression technique to obtain the greatest amount of
compression for the least incremental cost. Crashing works for activities where additional resources will shorten the
duration. Approving overtime, bringing in additional resources, paying to expedite delivery to activities on the critical
path are examples of crashing. Answer option A is incorrect. An activity of fixed duration, such as printing 100,000
brochures in a printing press, won\\'t be completed faster by adding more effort. Answer option D is incorrect. Activities
need not be risk-free to use project crashing. Answer option C is incorrect. All effort-driven activities are susceptible to
the Law of Diminishing Returns. By adding more labor the value of the yield of the work decreases because of the cost
of the labor added to the project work. 

 

QUESTION 2

What is the formula to find the schedule performance index? 

A. EV-PV 

B. EV/AC 

C. EV/PV 

D. EV-AC 

Correct Answer: C 

The schedule performance index shows how well the project is performing on schedule. It is found by dividing the
earned value by the planned value. Schedule variance (SV) is a measure of schedule performance on a project. The
variance notifies that the schedule is ahead or behind what was planned for this period in time. The schedule variance is
calculated based on the following formula: SV = Earned Value (EV) - Planned Value (PV) If the resulting schedule is
negative, it indicates that the project is behind schedule. A value greater than 0 shows that the project is ahead of the
planned schedule. A value of 0 indicates that the project is right on target. Answer option D is incorrect. EV-AC is the
project\\'s cost variance. Answer option B is incorrect. EV/AC is the project\\'s cost performance index. Answer option A
is incorrect. EV-PV is the project\\'s schedule variance. 

 

QUESTION 3
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You are a project manager in a matrix environment and management is concerned about the utilization of the resources
on your project team and when you\\'ll release them. What project management plan will guide how and when project
resources will be released from the project team? 

A. Project Human Resources Management Plan 

B. Project Staffing Management Plan 

C. Project Communications Management Plan 

D. Project Schedule Management Plan 

Correct Answer: B 

The Project Staffing Management Plan will define how resources are brought onto the project team, how they are
managed while on the project team, and how they may be released from the project team. The staffing management
plan is part of human resources plan. It is a subsidiary plan of the overall project management plan and defines when
project team members will be brought onto and released from the project. It describes when and how human resource
requirements will be met. Depending upon the needs of the project, it can be formal or informal, highly detailed or
broadly framed. The staffing management plan may include the following items: Staff acquisition, resource calendars,
staff release plan, training needs, recognition and rewards, compliance, and safety. Answer option C is incorrect. The
communications management plan defines project communication requirements and expectations. Answer option A is
incorrect. This is not a valid project management plan. Answer option D is incorrect. The project schedule management
will define when resources are needed and scheduled, but not how resources are allowed to be released from the
project. 

 

QUESTION 4

Sam works as a project manager for BlueWell Inc. Which of the following processes will he use for selecting a
scheduling method, scheduling tool, incorporating project specific data within that scheduling tool to develop a project
specific schedule model, and generating project schedule? 

A. Constructability Analysis process 

B. Schedule Maintenance process 

C. Schedule Development process 

D. Perform Integrated Change Control process 

Correct Answer: C 

The schedule development process is used for selecting a scheduling method, scheduling tool, incorporating project
specific data within that scheduling tool to develop a project specific schedule model, and generating project schedule.
Schedule development is the process of analyzing activity sequences, durations, resource requirements, and schedule
constraints to create the project schedule. Inserting the activities, durations, and resources into the scheduling tool
generates a schedule with planned dates for completing the project activities. The goal of the schedule development is
to form the processes such that the stakeholders can use it in the creation of the project. Schedule development
consists of two main sections: ArticlesItemsReportsHelp 1.Input and Data: The starting point for any schedule is the
input of information developed during the planning process. Define schedule scope Breakdown structure relationships
Schedule specification Feedback from stakeholders Cost estimate model 2.Creating Schedule: This process provides
basic knowledge in an outline structure for a study of the means, methods, and tools necessary for the project schedule
development process. Types of schedules Activities Durations Relationships Constraints and calendars Cost and
resource loading Schedule quality analysis and compliance review Schedule basis documentation Answer option B is
incorrect. Schedules maintenance is a method to account progress and to forecast trends, progress, and completion.

PMI-SP PDF Dumps | PMI-SP Practice Test | PMI-SP Exam Questions                                3 / 5

https://www.certbus.com/PMI-SP.html
https://www.certbus.com/PMI-SP.html
https://www.certbus.com/PMI-SP.html


https://www.certbus.com/PMI-SP.html
2023 Latest certbus PMI-SP PDF and VCE dumps Download

Schedules are used to manage successful execution of projects. A schedule models the plan using resources and
execution strategy to gather the project objectives. Periodic updates are undertaken to determine the actual progress
achieved. Information obtained in the updating process, along with trend analysis and forecast of future progress, is
reported to stakeholders. These progress updates include schedule maintenance to account for nominal changes to the
execution plan. Depending upon the nature of change, the schedule and assumptions upon which the schedule was
based significantly change. The schedule must be re-examined and updated, as necessary, to develop a new baseline
for measuring further progress. Schedule maintenance consists of the following elements: Baseline Schedule Tracking
Schedule Progress Cost and Resource Management Schedule Change Management Acceleration Schedule
Maintenance Feedback Answer option D is incorrect. Perform Integrated Change Control is the process of reviewing all
change requests, approving changes, and controlling changes to the deliverables and organizational process assets in
a project. Perform Integrated Change Control has to do with influencing the things that cause change, determining that
the change is required or has happened, and managing the change. Answer option A is incorrect. Constructability
analysis is a process that starts in the initial planning phases and persists all over the entire planning cycle and into the
implementation phase of the project. Constructability analysis during the planning process examines the methods and
cost of installed equipment and materials, technology, site conditions, resources, and related infrastructure. The benefit
of constructability analysis is to reduce both the time and cost of a project. Constructability analysis is repeatedly
performed throughout the life-cycle of a project in order to optimize cost, plan, and schedule while mitigating risk. It is a
very important process that needs to be performed early in planning to allow alternatives to be considered and
integrated into the design. 

 

QUESTION 5

You work as a Project Manager for Tech Perfect Inc. Several projects are running under your supervision. Martha, the
team leader of a project, provides you performance indexes of her project. The cost variance (CV) of her project is -20.
What does this figure depict? 

A. Spending is right on target. 

B. Costs are lower than planned. 

C. The project is behind schedule. 

D. Costs are higher than planned. 

Correct Answer: D 

According to the question, the cost variance of the project is -20, which is a negative figure. The negative CV depicts
that the costs are higher than planned. What is CV? Cost variance (CV) is a measure of cost performance on a project.
The variance notifies if costs are higher than budgeted or lower than budgeted. The cost variance is calculated based
on the following formula: CV = Earned Value (EV) - Actual Cost (AC) A positive value means that spending is less than
budgeted, whereas a negative value indicates that costs are higher than originally planned for the project. Answer
option B is incorrect. This result is drawn when the CV value is positive. Answer option A is incorrect. If the CV is zero, it
shows that spending is right on target. Answer option C is incorrect. This result is depicted by viewing the schedule
variance (SV), not the CV. What is SV? Schedule variance (SV) is a measure of schedule performance on a project.
The variance notifies that the schedule is ahead or behind what was planned for this period in time. The schedule
variance is calculated based on the following formula: SV = Earned Value (EV) - Planned Value (PV) If the resulting
schedule is negative, it indicates that the project is behind schedule. A value greater than 0 shows that the project is
ahead of the planned schedule. A value of 0 indicates that the project is right on target. 
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