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QUESTION 1

You are the project manager of the GGK project for your company. The GGK project has a budget of $1,265,100 and is
currently 40 percent complete. In this project, you elected to add labor to the project to increase the likelihood of
completing the project early as the project was only scheduled to be 35 percent complete at this time. This positive risk
response, while keeping the project ahead of schedule, has added significant costs to the project. You have already
spent $575,000 to reach this point in the project. Management would like to know what your cost performance index and
the schedule performance index is for this project. What are these values? 

A. The CPI is -$68,960 and the SPI is $63,255. 

B. The CPI is .88 and the SPI is zero. 

C. The CPI is .88 and the SPI is 1.14. 

D. The CPI is 1.14 and the SPI is .88. 

Correct Answer: C 

 

QUESTION 2

You are the project manager of the NNH project. In this project you have created a contingency response that the cost
performance index should be less than 0.93. The NHH project has a budget at completion of $945,000 and is 45
percent complete - though the project should be 49 percent complete. The project has spent $455,897 to reach the 45
percent complete milestone. What is the project\\'s cost performance index? 

A. 1.06 

B. 0.92 

C. -$30,647 

D. 0.93 

Correct Answer: D 

 

QUESTION 3

At the completion of a small project, the risk manager performs a risk audit and finds that several identified risks had
occurred, and the impact was significantly larger than expected. While the project remained on schedule, the project
budget increased by 50%. The project met all risk response milestones and no additional, previously unidentified risks,
occurred on the project. 

Based on this information, what risk management process improvement should the risk manager recommend for future
similar projects? 

A. Increase frequency of risk management meetings with the project manager. 

B. Revise the level of accuracy of probability and impact scores. 

C. Document the risk audit report and capture it in the lessons learned database. 
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D. Expand the use of risk identification techniques. 

Correct Answer: C 

 

QUESTION 4

A company is executing a high-visibility project to develop mobile phone technology. The project sponsor is concerned
that an overall high risk rating may undermine support for the project within the company. The sponsor has instructed
the project manager to manipulate the data used for Monte Carlo simulation to artificially reduce the risk rating. What
should the project manager do? 

A. Schedule a face-to-face meeting with the project sponsor. 

B. Modify the data. 

C. Ignore the request. 

D. Email the project sponsor explaining why the data should not be modified. 

Correct Answer: D 

 

QUESTION 5

A new resource is added to the project team from a matrix organization. How should the project\\'s risk manager
familiarize the new team member with the project\\'s risk management process? 

A. The functional manager is responsible for providing the training. 

B. Provide project specific risk training and mentor through the risk process. 

C. Send the new team member the risk management plan to read. 

D. Provide the new team member with a copy of the risk register and latest status report. 

Correct Answer: B 
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