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QUESTION 1

The PV is $1000, EV is $2000, and AC is $1500. What is CPI? 

A. 1.33 

B. 2 

C. 0.75 

D. 0.5 

Correct Answer: A 

Explanation: CPI = EV / AC 

 

QUESTION 2

Which tool or technique is used in Manage Stakeholder Expectations? 

A. Stakeholder management strategy 

B. Communication methods 

C. Issue log 

D. Change requests 

Correct Answer: B  

 

QUESTION 3

What causes replanning of the project scope? 

A. Project document updates 

B. Project scope statement changes 

C. Variance analysis 

D. Change requests 

Correct Answer: D 

 

 

QUESTION 4

Power, urgency, and legitimacy are attributes of which stakeholder classification model? 
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A. Salience 

B. Influence/impact 

C. Power/interest 

D. Power/influence 

Correct Answer: A 

Explanation: 

13.1.2.1 Stakeholder Analysis

Stakeholder analysis is a technique of systematically gathering and analyzing quantitative and qualitative information to
determine whose interests should be taken into account throughout the project. It identifies the interests, expectations,
and influence of the stakeholders and relates them to the purpose of the project. It also helps to identify stakeholder
relationships (with the project and with other stakeholders) that can be leveraged to build coalitions and potential
partnerships to enhance the project\\'s chance of success, along with stakeholder relationships that need to be
influenced differently at different stages of the project or phase. 

Stakeholder analysis generally follows the steps described below:

 Identify all potential project stakeholders and relevant information, such as their roles, departments, interests,
knowledge, expectations, and influence levels. Key stakeholders are usually easy to identify. They include anyone in a
decision-making or management role who is impacted by the project outcome, such as the sponsor, the project
manager, and the primary customer. Identifying other stakeholders is usually done by interviewing identified
stakeholders and expanding the list until all potential stakeholders are included.

 Analyze the potential impact or support each stakeholder could generate, and classify them so as to define an
approach strategy. In large stakeholder communities, it is important to prioritize the stakeholders to ensure the efficient
use of effort to communicate and manage their expectations.

 Assess how key stakeholders are likely to react or respond in various situations, in order to plan how to influence them
to enhance their support and mitigate potential negative impacts. 

There are multiple classification models used for stakeholders analysis, such as: 

 Power/interest grid, grouping the stakeholders based on their level of authority (“power”) and their level or concern
(“interest”) regarding the project outcomes;

 Power/influence grid, grouping the stakeholders based on their level of authority (“power”) and their active involvement
(“influence”) in the project;

 Influence/impact grid, grouping the stakeholders based on their active involvement (“influence”) in the project and their
ability to effect changes to the project\\'s planning or execution (“impact”); and 

Latest PMI-100 Dumps | PMI-100 Practice Test | PMI-100 Braindumps                                3 / 5

https://www.certbus.com/PMI-100.html
https://www.certbus.com/PMI-100.html
https://www.certbus.com/PMI-100.html


https://www.certbus.com/PMI-100.html
2023 Latest certbus PMI-100 PDF and VCE dumps Download

Salience model, describing classes of stakeholders based on their power (ability to impose theirwill), urgency (need for
immediate attention), and legitimacy (their involvement is appropriate). 

 

QUESTION 5

Which type of contract gives both the seller and the buyer flexibility to deviate from performance with financial
incentives? 

A. Cost Plus Incentive Fee (CPIF) 

B. Fixed Price Incentive Fee (FPIF) 

C. Cost Pius Award Fee (CPAF) 

D. Time and Material (TandM) 

Correct Answer: B 

Explanation: Fixed Price Incentive Fee Contracts (FPIF). This fixed-price arrangement gives the buyer and seller some
flexibility in that it allows for deviation from performance, with financial incentives tied to achieving agreed upon metrics.
Typically such financial incentives are related to cost, schedule, or technical performance of the seller. Performance
targets are established at the outset, and the final contract price is determined after completion of all work based on the
seller\\'s performance. Under FPIF contracts, a price ceiling is set, and all costs above the price ceiling are the
responsibility of the seller, who is obligated to complete the work. 
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