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QUESTION 1

As an HR Professional you must address risk in the work place. There are two general categories of risk: pure risk and
business risk. Which one of the following is an example of pure risk? 

A. Loss of investment 

B. Loss of life or limb 

C. Safety training for workers in construction 

D. Fines and penalties for breaking regulations 

Correct Answer: B 

Pure risks are events such as the loss of life or limb, someone getting hurt, fire, or theft. Pure risks never have an
upside, like business risks do. 

Answer option D is incorrect. Fine and penalties are the consequences, or impact, of either business risks or pure risks. 

Answer option A is incorrect. The loss of investment is an example of a business risk. For example, when you invest in
the stock market you could make money or lose money. Answer option C is incorrect. Safety training for workers in 

construction is actually an example of the risk response avoidance. 

 

QUESTION 2

Your organization is likely to be purchased by a competitor. The Management has asked you, in confidence, to
complete environmental scanning to determine the effects of the purchase on your organization\\'s culture, customers,
and employees. What is environmental scanning? 

A. Environmental scanning is a review of the opportunities and threats that a condition may have on an organization. 

B. Environmental scanning is the process of assessing the effects of an organization change on both macro and micro
elements in an organization. 

C. Environmental scanning is a review of the cultural achievability of a new project, organizationalchange, or market
influence on at least three factors in an organization. 

D. Environmental scanning is an internal review of an external catalyst. 

Correct Answer: A 

Environmental scanning requires the HR Professional to review the opportunities and threats that a condition can have
on an organization. In this instance the environmental scan is to consider the effects of the organization\\'s sale on
employee\\'s, culture, and customers. Answer option C is incorrect. This is not a good definition of environmental
scanning because the number of factors to be considered or the cultural achievability of a change are not required.
Answer option D is incorrect. The change need not come from an external source - it could be an internal policy, shift in
leadership, or other internal catalyst. Answer option B is incorrect. This isn\\'t a valid definition of environmental
scanning as this answer doesn\\'t consider opportunities or threats that can affect the macro and micro elements in the
organization. 
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QUESTION 3

Robert is the HR Professional for his organization and he\\'s speaking with the federation chairman about the labor and
the direction of unions. What is a federation? 

A. A federation is a group of national unions. 

B. A federation is the same as a union. 

C. A federation is a union that has international members. 

D. A federation is the governing body of a union. 

Correct Answer: A 

A federation is a collection of national unions. Federations usually lobby on behalf of its union members to speak
collectively for the labor which the federation represents. The AFL-CIO is one of the largest federations. 

Answer option B is incorrect. A federation is not the same as a union. Federations are made up of unions. 

Answer option is incorrect. A federation represents national unions, not international unions. Answer option D is
incorrect. A federation is not the governing body of unions. Federations do not get involved with bargaining or contract 

administration. 

 

QUESTION 4

Holly is a senior worker in her organization and she is a member of the union. Her position will be eliminated in sixty
days and she will be released from the company. Rather than being unemployed, Holly asks the union to move her to a
less senior position and release a junior employee. If the union agrees to this, what will this term be known as? 

A. Bumping 

B. Displacement 

C. Releasing 

D. Re-organization 

Correct Answer: A 

This is an example of bumping. Bumping is when a senior employee\\'s position is being eliminated and she elects to
move to a less senior position and force a less senior worker out of employment. Answer options C, B, and D are
incorrect. These are\\'nt valid terms for this scenario. Bumping is the correct choice. 

 

QUESTION 5

Jan is the HR Professional for your organization. An employee within the organization has filed a charge with the EEOC
that discrimination has been done by your organization against her. The EEOC has investigated the case and has found
that there is no reasonable cause against your company. The person filing the charge, however, still believes that
discrimination has occurred. How long does this person have, to file a lawsuit against your company? 

A. Once the EEOC has found that there is no reasonable cause, the complainant cannot file a lawsuit to sue. 
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B. Once the EEOC has found that there is no reasonable cause, the complainant can still file a lawsuit within 30 days of
the EEOC\\'s findings. 

C. Once the EEOC has found that there is no reasonable cause, the complainant can still file a lawsuit within 90 days of
the EEOC\\'s findings. 

D. Once the EEOC has found that there is no reasonable cause, the complainant can still file a lawsuit within 180 days
of the EEOC\\'s findings. 

Correct Answer: C 

Once the EEOC has found that there is no reasonable cause, the complainant still has the right to file a private lawsuit
against your company. 

The person is to file the lawsuit, however, within 90 days. The EEOC will send their findings to the employer and the
complainant along with a right to sue letter -explaining the individual\\'s rights to sue. 

Answer option A is incorrect. The complainant can still seek to sue within 90 days. Answer option B is incorrect. The
complainant can still seek to sue within 90 days, not 30 days. Answer option D is incorrect. The complainant can still
seek to 

sue within 90 days, not 180 days. 
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