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QUESTION 1

Your organization has created an affirmative action plan which includes an internal audit and reporting system.
According to the Department of Labor there are four actions which should be included in the internal audit and reporting
system to be effective. Which of the following is not one of the Department of Labor recommended actions for the
internal audit and reporting system? 

A. Require internal reporting on a schedule basis as to the degree to which equal employment opportunity and
organizational objectives are attained. 

B. Monitor records of all personnel activity at all levels to ensure that nondiscriminatory policy is enforced. 

C. Post the findings of the internal audit and reporting system for all employees to review. 

D. Review report resources with all levels of management. 

Correct Answer: C 

The Department of Labor does not recommend that an organization shares the findings of the internal audit and
reporting system with all employees, only management.Answer options B, A, and D are incorrect. They are parts of the
Department of Labor\\'s recommendations for the internal audit and reporting system. 

 

QUESTION 2

Which one of the following presents the seven stages of internal consulting in the correct order? 

A. Exploring the situation, Gathering data, analyzing, and identifying findings, Gathering agreement to the project plan,
Developing recommendations, Implementing, Presenting the findings and recommendations, Reviewing, transitioning,
and evaluating the project. 

B. Exploring the situation, Gathering agreement to the project plan, Gathering data, analyzing, and identifying findings,
Presenting the findings and recommendations, Developing recommendations, Implementing, Reviewing, transitioning,
and evaluating the project. 

C. Gathering agreement to the project plan, Exploring the situation, Gathering data, analyzing, and identifying findings,
Developing recommendations, Presenting the findings and recommendations, Implementing, Reviewing, transitioning,
and evaluating the project. 

D. Exploring the situation, Gathering agreement to the project plan, Gathering data, analyzing, and identifying findings,
Developing recommendations, Presenting the findings and recommendations, Implementing, Reviewing, transitioning,
and evaluating the project. 

Correct Answer: D 

The seven stages of internal consulting are as follows: 1.Exploring the situation 2.Gathering agreement to the project
plan 3.Gathering data, analyzing, and identifying findings 4.Developing recommendations 5.Presenting the findings and
recommendations 6.Implementing 7.Reviewing, transitioning, and evaluating the project Answer option B is incorrect.
This is not the correct order of the seven stages of internal consulting. Answer option A is incorrect. This is not the
correct order of the seven stages of internal consulting. Answer option C is incorrect. This is not the correct order of the
seven stages of internal consulting. 
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QUESTION 3

what nonmathematical forecasting technique uses rounds of anonymous surveys among participants to determine
consensus on the direction of employment trends, candidate selection, or other forecasting topics? 

A. Delphi Technique 

B. Qualitative forecast 

C. Management forecast 

D. Trend analysis 

Correct Answer: A 

The Delphi Technique is a nonmathematical forecasting technique to find consensus. The approach uses rounds of
anonymous surveys to remove influence of parties and repercussion of opinions. Answer option C is incorrect. A
management forecast is a nonmathematical forecasting technique that relies on organization\\'s managers as a source
of expert judgment. Answer option B is incorrect. Qualitative forecast is a generic term for a qualified forecast based on
given information, experience, or preferences. Answer option D is incorrect. Trend analysis is a forecasting method but
it is a mathematical model to predict likely outcomes. 

 

QUESTION 4

Mark is an HR Professional for his organization and he has been given the assignment to create an Affirmative Action
Plan for his company. Mark will also be considered to be designated the responsibility for this Affirmative Action Plan.
What does the designation of responsibility mean? 

A. It means that Mark will be the person that reports on the plan\\'s implementation to management 

B. It means that Mark will be the person that reports on the plan\\'s implementation to the Department of Labor 

C. It means that Mark will be the person responsible for actually implementing the plan 

D. It means that Mark will be the manager for all Affirmative Action scenarios and issues within his company 

Correct Answer: C 

The person who is designated the responsibility will be the individual responsible for implementing the plan in the
organization. 

Answer option A is incorrect. Mark may report on the plan to management, but this isn\\'t the complete and primary
definition of the designation of responsibility. Answer option B is incorrect. Mark may be the person to report to the
Department 

of Labor about the plan, but this isn\\'t the complete definition. 

Answer option D is incorrect. Mark isn\\'t necessarily the manager of affirmative action scenarios, but the
implementation person for the plan. 

 

QUESTION 5

As an HR Professional you should be familiar with the terminology, practices, and rules governing union-based strikes.
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An organization utilizes union labor and non-union labor in their operations. The union goes on a strike; so the
organization shifts work to the non-union labor to offset the effects of the strike. If the union labor decides to picket the
operations of the non-union labor, what term is assigned to this process? 

A. Double Breasting Picketing 

B. Common situs picketing 

C. Wildcat strikes 

D. Sympathy strike 

Correct Answer: A 

When a union is on a strike and the organization shifts work to non-union operations, the union can picket the non-union
operations. This is called a double breasting picket. Answer option D is incorrect. A sympathy strike occurs when
nonstriking workers don\\'t cross the picket line of striking workers. 

Answer option B is incorrect. The common situs picketing happens when members of a picketing labor union picket a
workplace in which multiple employers work. This could include employers who the picketers don\\'t have a
disagreement 

with. 

Answer option C is incorrect. A wildcat strike is when a collective bargaining agreement restricts strikes, but workers
strike anyway. 
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