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QUESTION 1

Chiamin Metals is a leading world-wide manufacturer for continuous casting and bottom pouring powders. In addition to
mould powders, the company also produces cored wire for secondary metallurgy. Chiamin Metals offers a variety of
products and uses a paper-based catalog to sponsor them. A new CIO has joint the enterprise and has set up a team of
Enterprise Architects following the TOGAF 9 practice. The main challenge is now to offer to Chiamin Metals customers
a centralized and reliable entry point for their request via the implementation of a global online portal. This will allow the
management of new marketing activities and will enable the new Chiamin Metals\\' ecommerce service. Refer to the
scenario above You are the Chief Architect and the CIO asked you to present an Architecture Vision to address the
above business problem. Identify the best answer accordingly to the TOGAF 9. Choose one of the following answers 

A. You identify key stakeholders, their concerns, and define the key business requirements to be addressed in the
architecture engagement and generate a Stakeholder Map. You Evaluate business capabilities and execute a Business
Transformation Readiness Assessment. You apply the Business Scenarios technique to create a high-level view of the
Baseline and Target Architectures also based on the stakeholder concerns, business capability requirements, scope,
constraints, and principles. 

B. As requested by the CIO you focus on the Architecture Vision documentation and apply the Business Scenarios
technique to create a high-level view of the Baseline and Target Architectures also based on the stakeholder concerns,
business capability requirements, scope, constraints, and principles. 

C. You create a high-level view of the Target Architectures and then present them to the CIO. 

D. As requested by the CIO you focus on the Architecture Vision and create a detailed view of the Baseline
Architectures. This is done for Business, Data, Application and Technology domains and then presented to the CIO
using the Architecture Definition Document. 

Correct Answer: A 

 

QUESTION 2

Scenario: Armstrong Defense Industries Please read this scenario prior to answering the question 

Armstrong Defense Industries is the prime contractor for the Dreadnought Unmanned Aircraft System program. 

Over the course of this contract, the company has grown rapidly by acquisition and has inherited numerous different
procurement processes and related IT systems. Armstrong Defense is moving aggressively to consolidate and reduce
redundant procurement processes and systems. The CEO has announced that the company will seek to leverage
higher volume discounts and lower related IT support costs by instituting a preferred supplier program. 

To achieve this goal, Armstrong Defense needs to define Baseline and Target Architectures. These architectures must
address key stakeholders concerns such as: 

1.

 What groups of people should be involved in procurement-related business processes? 

2.

 What current applications do those groups use? 

3.
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 Which procurement-related business processes are supported by zero, one, or many existing applications? 

4.

 What are the overall lifetimes of the Request for Proposal and Purchase Order business objects? 

5.

 What non-procurement applications will need to be integrated with any new procurement applications? 

6.

 What data will need to be shared? 

At present, there are no particularly useful architectural assets related to this initiative. All assets need to be acquired
and customized or created from scratch. The company prefers to implement existing package applications from systems
vendors with little customization. 

The architecture development project has just completed its Architecture Context iteration cycle and is about to begin
the Architecture Definition iteration cycle. 

Armstrong Defense is using TOGAF for its internal Enterprise Architecture activities. It uses an iterative approach for
executing Architecture Development Method (ADM) projects. 

Refer to the Armstrong Defense Industries Scenario 

You are serving as the Lead Architect. 

You have been asked to identify the most appropriate architecture viewpoints for this situation. 

Based on TOGAF 9, which of the following is the best answer? 

A. In the early iterations of the Architecture Definition: 

•

 Describe the Baseline Business Architecture with a Baseline Business Process catalog 

•

 Describe the Baseline Application Architecture with a Technology Portfolio catalog 

•

 Describe the Baseline Data Architecture with a Data diagram 

In the later iterations of the Architecture Definition: 

•

 Describe the Target Business Architecture with an Actor/Process/Data catalog 

•

 Describe the Target Application Architecture with a System/Technology matrix 

•
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 Describe the Target Data Architecture with a Data Dissemination diagram 

B. In the early iterations of the Architecture Definition: 

•

 Describe the Target Business Architecture with a Business Service/Function catalog and a Business 

Interaction matrix 

•

 Describe the key business objects with Product Lifecycle diagrams 

•

 Describe the Target Application Architecture with Application Communication diagrams and an Application Interaction
matrix 

•

 Describe the Target Data Architecture with a Data Entity/Business Function matrix and a System/ Data matrix 

In the later iterations of the Architecture Definition: 

•

 Describe the Baseline Business Architecture with a Business Service/Function catalog and a 

Business Interaction matrix 

•

 Describe the Baseline Application Architecture with a System/Organization matrix and a System/ Function matrix 

•

 Describe the Baseline Data Architecture with a Data Entity/Data Component catalog 

C. In the early iterations of the Architecture Definition: 

•

 Describe the Target Business Architecture with a Business Service/Function catalog and an 

Organization/Actor catalog 

•

 Describe the key business objects with Data Lifecycle diagrams 

•

 Describe the Target Application Architecture with Application Communication diagrams and an Application Interaction
matrix 

•
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 Describe the Target Data Architecture with a System/Data matrix 

In the later iterations of the Architecture Definition: 

•

 Describe the Baseline Business Architecture with a Business Service/Function catalog and a 

Business Interaction matrix 

•

 Describe the Baseline Application Architecture with an Application and User Location diagram and a System/Function
matrix 

•

 Describe the Baseline Data Architecture with a Data Entity/Data Component catalog 

D. In the early iterations of the Architecture Definition: 

•

 Describe the Baseline Business Architecture with an Organization/Actor catalog 

•

 Describe the Baseline Application Architecture with a System/Function matrix 

•

 Describe the Baseline Data Architecture using a Data Entity/Data Component catalog 

In the later iterations of the Architecture Definition: 

•

 Describe the Target Business Architecture with en Organization/Actor catalog 

•

 Describe the Target Application Architecture using Application Communication diagrams end an Application Interaction
matrix 

•

 Describe the Target Data Architecture with a System/Data matrix 

Correct Answer: B 

 

QUESTION 3

Scenario: Marona Inc. Marona Inc is a Fortune 500 Enterprise in the retail industry with retail store components
manufacturing units and marketing outlets spanning the globe and having an annual turnover of 20 billion$ with more
than 100, 000 employees world wide. The CEO, CIO and the stakeholders of the ongoing EA projects are concerned
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about rising costs and as one measure want to do an investigation into the operational aspects of the realized
Enterprise Architecture using TOGAF9. 

The CIO approaches you as the Lead Enterprise Architect to carry out this exercise the stakeholder had voiced to him
the following concerns: They want to analyze the roles of the top management for each revenue earning service.
Moreover, many of the HR related critical Search application component have become extremely slow. This needs to be
diagnosed and rectified. Moreover there is no proper tracking of revenue from retail store component products over
time. There has also been a lot of unauthorized or unwanted access to many of the critical information. 

Hence the mode of access needs to be strengthened and made much more secure. Another additional concern is the
new launches and the progress of each of the launches over time. Determine which of the following set of viewpoints
are most appropriate to analyze and view in order to address this concern of the stakeholders. 

A. (i) System/Functions Matrix 

(ii) Actor/Role Matrix 

(iii) Data Entity/Business Function Matrix 

(iv)

 Technology Portfolio Catalog 

(v)

 Data Security Diagram 

B. (i) Goal/Objective/Service Diagram 

(ii) Contract Measure Catalog 

(iii) Data Dissemination Diagram 

(iv)

 Application Communication Diagram 

(v)

 Data Life Cycle Diagram 

C. (i) Location Catalog 

(ii) Service/Function Catalog 

(iii) Data Entity/Business Function Matrix 

(iv) Application Communication Diagram 

D. (i) System/Functions Catalog 

(ii) System/Technology Matrix 

(iii) Goal/Objective/Service Diagram 

(iv)
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 Product Life Cycle Diagram 

(v)

 Data Security Diagram 

Correct Answer: D 

 

QUESTION 4

Please read this scenario prior to answering the question. 

You are working as a consultant to the Chief Architect at an intelligent and security organization responsible for securing
government communications and information systems. These provide real-time, highly secure communication of voice,
video, and message data to remove locations around the world. The agency has recently received information from
intelligence sources that the current encryption protocols may no longer be secure. In response, a program is underway
to upgrade the systems. 

The agency has an established Enterprise Architecture (EA) capability based on the TOGAF standard. The Executive
Director of the agency is the sponsor of the EA capability. 

Since reliable, high-preformcane, and secure communications are essential to be preserving national security, the
Executive Director has placed stringent requirements for the architecture of the upgraded systems. It must be able to
provide assurance of the upgraded systems. It must be able to provide assurance and verification of specific
performance measures on the key services that are most crucial for system operation. Focusing on these service-level
details and specific measurements will allow stricter requirements to be enforced in service contracts. It will also provide
a high degree of assurance that necessary performance is being delivered and that notifications will occur if any critical
service fails to perform as required. 

A portion of the program budget has been allocated to conduct a review of the EA. The scope of the review is to
evaluate the processes, content, and governance of the EA capability to ensure that the higher target performance and
service levels required by the upgraded system can be achieved. 

The Chief Architect has noted that the core EA artifacts that have been in use are not able to describe these new
capabilities. The artifacts do not have explicit provisions for defining the in-depth measurement requirements regarding
specific services required for the system. She has learned that certain services within the current system have service
measurement implemenations that match some of the new requirements, but they are only used in a few areas. 

Recent EA efforts at another national agency have produced generalized high-performance communication system
models to realize similar requirements in a critical defense system involving secure communications. It is possible that
these models may be useful for the upgrade program. 

Refer to the Scenario 

[Note: You may need to refer to the Content Metamodel chapter, section 30.4 (located in Part IV) of the reference text in
order to answer this question.] 

You have been asked to make recommendations for tailoring the Architecture Content Metamodel to accommodate the
requirements of the upgraded system. 

Based on the TOGAF Standard, Version 9.2, which of the following is the best answer? 

A. You recommend that the motivation and governance extensions are incorporated into the Architecture Content
Metamodel. Using these extensions will allow modeling the goals, objectives and drivers for the architecture, linking
them to servive levels and more detailed governance models. This will also enable the ability to re-use existing profiles,
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customizing them for the various service contracts involved. 

B. You recommend that a Communications Engineering view is created using the infrastructure consolidation extension
from the Architecture Content Metamodel. This view will allow architects to align the needed performance measurement
communications across the system. This will support the stringent performance measurements needed for the more
detailed governance views required for the upgraded system, making the interfaces to the communication and network
layer of the architecture highly visible at the application level. 

C. You recommend all of the extensions be incorporated into the Architecture Content Metamodel. The full Content
Metamodel will enable the EA team to capture and categorize all the important additional data neded to support the
performance and measurement objectives linked to these artifacts. Once the new repository content has been
implemented, on-demand queries can be used to generate a customized governance stakeholder view that isolated the
artifacts and data needed to assess measurement for any particular service. If this view is found to be inadequate for
the governance concerns, the servie models within those artifacts can be expanded. 

D. You recommend that the services extension be incorporated into the Architecture Content Metamodel. 

By using this extension, the service model is no longer constrained by what is expected in typical 

business service defintions, allowing more flexibility for adding customized models to support the more 

stringent measurement requirements. The services extension can also be used to map terminology 

between the business services and the application components. 

Correct Answer: D 

 

QUESTION 5

Scenario Please read this scenario prior to answering the question Your role is that of Lead Enterprise Architect within
the staff headquarters of a large hotel chain. The chain manages over 500 hotels across North America and Canada,
with another 230 hotels internationally in the United Kingdom, Europe, Australia and New Zealand. Unlike other hotel
chains, which are often a mix of company-owned and franchised units, each hotel in the chain is an independently
owned and operated franchise. Many of the hotels use the same internal IT systems that they used before they joined
the franchise. Until recently, the only requirement that has been placed on each hotel is that they use a standard
financial reporting system to report their financial results to the headquarters on a weekly basis. 

The CEO of the chain has stated his concerns about the inefficiencies of the current approach and identified the need to
change. He has defined a new strategic vision that will enhance the business by providing its franchisees new support
services including worldwide reservations, global, national and regional marketing as well as consolidated financials,
logistics, and yield management. This strategy is part of the long-term commitment to enhance the brand image and
drive superior revenue for the chain. He has also stated that he expects improved financial results by the end of the
current fiscal year. 

These changes will provide the chain with improved utilization of its capacity and more efficient operations. The addition
of a corporate-wide data warehouse will provide analytics that will enable the marketing group to improve its ability to
target advertising into key national and regional markets to improve yields. 

The chain has a mature enterprise architecture practice based in its headquarters and uses TOGAF 9 as the method
and guiding framework. The CIO is the sponsor of the activity. In planning this change, the Chief Architect engaged the
services of a well-known consulting firm that specializes in business strategy. An initial study has been conducted to
identify the strategic changes needed to implement the CEO\\'s vision. This recently completed with approval of a
strategic architecture encompassing the entire chain, including detailed requirements and recommendations. 

Based on the recommendations from the initial study, the chain has taken the decision to adopt a packaged suite of
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integrated applications that is tailored to the needs of the hospitality industry. 

Refer to the scenario You have been asked by the Chief Architect to propose the best approach for architecture
development to realize the CEO\\'s vision. 

Based on TOGAF, which of the following is the best answer? 

A. You propose that this engagement define the baseline Technology Architecture first in order to assess the current
infrastructure capacity and capability. Then the focus should be on transition planning and architecture deployment. This
will identify requirements to ensure that the projects are sequenced in an optimal fashion so as to realize the vision. 

B. You propose that the target architecture is defined first, followed by transition planning. This is because the vision is
well understood and the strategic architecture agreed. The target first approach will ensure that the current problems
and inefficiencies of the baseline architecture are not carried forward, and that the proposed solution addresses the
requirements identified in the initial study. 

C. You propose that the team focus on architecture definition, with a specific emphasis on understanding the strategic
change parameters of the business strategy. Once understood, the team will be in the best position to identify the
requirements, drivers, issues, and constraints for this engagement. You would ensure that the target architecture
addresses non-functional requirements so as to ensure the target architecture is robust and secure. 

D. You propose that the team focus on defining the target architecture by going through the architecture definition
phases (B-D). This is because the initial study identified the need to change. This will ensure that the change can be
defined in a structured manner and address the requirements needed to realize the vision. 

Correct Answer: D 
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