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QUESTION 1

Scenario Please read this scenario prior to answering the question You are serving as the Lead Architect for an
insurance company, which has been formed through the merger of three previously independent companies. The
company now consists of three divisions with the same names and division headquarters as their predecessors. 

The lack of integration between the three divisions has increasingly caused problems in the handling of customer and
financial information. The inability to share information has resulted in lost opportunities to leverage the synergies that
should have been possible as a result of the merger. At present, each division maintains its own applications. Despite
an earlier initiative to install a common application to manage customer, products, and claims information, each division
has different ways of defining these core elements and has customized the common application to the point where the
ability to exchange information is difficult, costly, and error-prone. 

As a result, the company has made the decision to introduce a common web portal, contact center software suite, and
document management system. Also the company has selected a single enterprise-wide customer relationship
management (CRM) application to consolidate information from several applications that exist across the divisions. The
application will be used by each of the divisions and accessed by third party partners through well defined interfaces. 

The Corporate Board is concerned that the new application must be able to manage and safeguard confidential
customer information in a secure manner that meets or exceeds the legal requirements of the countries in which the
company operates. This will be an increasingly important capability as the company expands its online services in
cooperation with its partners. 

The CIO has formed an Enterprise Architecture department, and one of the primary goals in its charter is to coordinate
efforts between the implementation team and the migration teams in each division. The CIO has also formed a cross-
functional Architecture Board to oversee and govern the architecture. The company has an existing team of security
architects. 

TOGAF 9 has been selected as the core framework for use for the Enterprise Architecture program. The CIO has
endorsed this choice with the full support of top management. 

Refer to the Scenario As part of the process for establishing the Enterprise Architecture department, you are developing
a set of architecture principles to guide the activities. 

You need to recommend the best approach for this work. 

Based on TOGAF, which of the following is the best answer? 

A. You would review the mission statements for the company and its divisions, together with the corporate business
goals and business drivers. Based on that review, you would work closely with the key stakeholders and the
Architecture Board to define the architecture principles. You would ensure that they actively promote the alignment of IT
with the corporate business strategies. You would then hold review meetings with the relevant stakeholders, including
senior management, ensuring their support. 

B. You would gather information from credible industry sources in the insurance business. Based on that information,
you would assess current trends and apply them to defining a set of principles that embody best practices. You would
select architecture principles that do not conflict with each other and that should be stable. You would ensure that all the
principles are realistic and avoid including principles that are too obvious. 

C. You would analyze the mission statements for the company and each of its divisions, together with the corporate
business goals. Based on that analysis, you would define a set of architecture principles and review them with the CIO.
When developing the principles you would ensure that they actively promote the alignment of IT with the business
strategies and initiatives of the company. You would then seek the endorsement of the CIO and senior management. 

D. You would define a set of principles that support the preferred best practices embodied in the Enterprise Architecture
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department charter. You would publish the principles on the corporate intranet to ensure widespread acceptance and
compliance. You would then schedule regular periodic Compliance Assessments with each of the divisions to check that
they have made satisfactory progress toward meeting the objectives and conditions embodied in the principles. 

Correct Answer: C 

 

QUESTION 2

McKinley Rockets is an enterprise that employs 20,000 men and women in five countries: UK, Italy, France, Spain and
the Netherlands and its mission is to guarantee access to space offering space transportation, launch and management
of satellite systems at low cost. A TOGAF 9 mature Enterprise Architecture program is already established within the
enterprise. McKinley Rockets strategy is to leverage in the USA shortage of satellite launches availability - that NASA
created because of the Shuttle program shutdown - by acquiring an important merican space agency. This will ultimately
allow McKinley Rockets to offer its services to the US market. The new acquired company NovaSpace is very
successful but with outdated satellite monitoring systems. The CIO is sponsoring an activity to extend the McKinley
Rockets\\' satellite monitoring applications to include the NovaSpace\\'s satellites flock. 

A task force of enterprise architects prepared an Architecture Vision and secured the approval. The Architecture Board
decided to approve the vision, provided that the Design Definition Document is presented for review at phase D
conclusion. Refer to the scenario above The Chief Architect asked you as Lead Integration Architect to use TOGAF 9 to
recommend the best approach to design the Full Architecture and present it to the Architecture Board. Identify the best
answer accordingly to the TOGAF 9 guidelines. 

Choose one of the following answers 

A. You start with the Business Architecture and then address Technology, Application and Data domains. For every
domain you select the relevant reference models, viewpoints, and tools. You develop a Target and Baseline
Architecture Descriptions. Then perform Gap Analysis, resolve impacts across the Architecture Landscape and update
the roadmap. Finally update the Architecture Definition Document. 

B. You start with the Business Architecture and then address Data, Application and Technology domains. You then
Confirm management framework interactions for the Implementation and Migration Plan, Prioritize the migration projects
through the conduct of a cost/benefit assessment and risk validation. Then perform Gap Analysis and update the
Architecture Definition Document. 

C. You start with the Business Architecture and then address Data, Application and Technology domains. For every
domain you select the relevant reference models, viewpoints, and tools. You develop a Baseline and Target
Architecture. Then perform Gap Analysis, assess the roadmap impacts and finally update the Architecture Definition
Document. 

D. You start with the Business Architecture and then address Data, Application and Technology domains. For every
domain you develop a Baseline and Target Architecture. Then perform Gap Analysis and update the Architecture
Definition Document. 

Correct Answer: C 

 

QUESTION 3

Scenario: Please read this scenario prior to answering the Question Your role is that of Lead Enterprise Architect within
a vacation property management firm that has been growing through acquisition. The firm manages over 200 resort
properties across North America. Many of the resort properties use the same internal IT systems that they used before
they were acquired. Until recently, the only requirement that has been placed on each property is that they use a
standard financial reporting system to report their financial results to the headquarters on a weekly basis. 
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The CEO has stated his concerns about the inefficiencies of the current approach and identified the need to change. He
has defined a new strategic vision that will enhance the business by standardizing its operations across the network to
provide consolidated financial, human resources, logistics, sales and marketing, and yield management. He has also
stated that he expects results by the end of the current 

fiscal year. 

These changes will provide the company with improved utilization of its capacity and more efficient 

operations. The addition of a corporate-wide data warehouse will provide analytics that will enable the 

marketing group to improve its ability to target advertising into key markets to improve yields. 

The firm has a mature enterprise architecture practice and uses TOGAF 9 as the method and guiding 

framework. The CIO is the sponsor of the activity. In planning this change, the Chief Architect engaged the 

services of a well-known consulting firm that specializes in business strategy. An initial study has been 

conducted to identify the strategic changes needed to implement the CEO\\'s vision. This recently 

completed with approval of a strategic architecture encompassing the entire firm, including detailed 

requirements and recommendations. 

Based on the recommendations from the initial study, the firm has taken the decision to adopt a packaged 

suite of integrated applications that is tailored to the needs of the hospitality industry. 

Refer to the scenario 

You have been asked by the Chief Architect to justify the best approach for architecture development to 

realize the CEO\\'s vision. 

Based on TOGAF 9, which of the following is the best answer? 

A. You recommend that the target architecture is defined first, followed by transition planning. This is because the vision
is well understood and the strategic architecture agreed. This will ensure that the current problems and inefficiencies of
the baseline architecture are not carried forward, and that the proposed solution addresses the requirements identified
in the initial study. 

B. You recommend that the team focus on architecture definition, with a specific emphasis on understanding the
strategic change parameters of the business strategy. Once understood, the team will be in the best position to identify
the requirements, drivers, issues, and constraints for this engagement. You would ensure that the target architecture
addresses non-functional requirements so as to ensure the target architecture is robust and secure. 

C. You recommend that the team focus on defining the target architecture by going through the architecture definition
phases (B-D). This is because the initial study identified the need to change. This will ensure that the change can be
defined in a structured manner and address the requirements needed to realize the vision. 

D. You recommend that this engagement define the baseline Technology Architecture first in order to assess the current
infrastructure capacity and capability. Then the focus should be on transition planning and architecture deployment. This
will identify retirements to ensure that the projects are sequenced in an optimal fashion so as to realize the vision. 

Correct Answer: D 
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QUESTION 4

Scenario: Please read this scenario prior to answering the question You are serving as the Lead Enterprise Architect at
a major supplier in the automotive industry. The company is headquartered in Cleveland, Ohio with manufacturing
plants across the United States, Brazil, Germany, Japan and South Korea. Each of these plants has been operating its
own planning and production scheduling systems, as well as custom developed applications that drive the automated
production equipment at each plant. 

The company is implementing lean manufacturing principles to minimize waste and improve the efficiency of all of its
production operations. During a recent exercise held for internal quality improvement, it was determined that a
significant reduction in process waste could be achieved by replacing the current planning and scheduling systems with
a common Enterprise Resource Planning (ERP) system located in the Cleveland data center. This central system would
provide support to each of the plants replacing the functionality in the existing systems. It would also eliminate the need
for full data centers at each of the plant facilities. A reduced number of IT staff could support the remaining applications.
In some cases, a third-party contractor could provide those staff. 

The Enterprise Architecture department has been operating for several years and has mature, well-developed
architecture governance and development processes that are strongly based on TOGAF 9. 

At a recent meeting, the Architecture Board approved a Request for Architecture Work sponsored by the Chief Engineer
of Global Manufacturing Operations. The request covered the initial architectural investigations and the development of
a comprehensive architecture to plan the transformation. 

The Common ERP Deployment architecture project team has now been formed, and the project team has been asked
to develop an Architecture Vision that will achieve the desired outcomes and benefits. Some of the plant managers have
expressed concern about the security and reliability of diving their planning and production scheduling from a remote
centralized system. The Chief Engineer wants to know how these concerns can be addressed. 

Refer to the Scenario 

[Note: You should assume that the company has adopted the example set of principles that are listed and 

defined in TOGAF 9, Section 23.6.] One of the earliest initiatives in the Enterprise Architecture program 

was the definition of a set of architecture principles. These now need to be updated to address the 

concerns raised. 

You have been asked to select a set of principles most appropriate for guiding the team to define a robust 

solution. 

Based on TOGAF 9, which of the following is the best answer? 

A. Common-use Applications, Control Technical Diversity, Ease of Use, Interoperability, Data is Shared, Data is
Accessible, Data Security 

B. Business Continuity, Common-use Applications, Maximize Benefit to the Enterprise, Data is Shared, Data is
Accessible, Data Security 

C. Technology Independence, Data Trustee, Information Management is Everybody\\'s Business, IT Responsibility,
Responsive Change Management 

D. Service-orientation, Responsive Change Management, Business Continuity, Data is Accessible, Data Security 
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Correct Answer: B 

 

QUESTION 5

Scenario: Sollace Manufacturing Please read this scenario prior to answering the question Sollace Manufacturing is a
major supplier in the automotive industry, headquartered In Cleveland, Ohio with manufacturing plants in Chicago, Sao
Paulo, Stuttgart, Yokohama, and Seoul. Each of these plants has been operating its own planning and production
scheduling systems, as well as custom developed applications that drive the automated production equipment at each
plant. Sollace Manufacturing is implementing lean manufacturing principles to minimize waste and improve the
efficiency of all of its production operations. During a recent exercise held for internal quality improvement, it was
determined that a significant reduction in process waste could be achieved by replacing the current planning and
scheduling systems with a common Enterprise Resource Planning (ERP) system located in the Cleveland data center.
This central system would provide support to each of the plants replacing the functionality in the existing systems. It
would also eliminate the need for full data centers at each of the plant facilities. A reduced number of IT staff could
support the remaining applications. In some cases, a third-party contractor could provide those staff. The Sollace
Manufacturing Enterprise Architecture department has been operating for several years and has mature, well-developed
architecture governance and development processes that are strongly based on TOGAF 9. At a recent meeting, the
Architecture Review Board approved a Request for Architecture Work from the Chief Engineer of Global Manufacturing
Operations who is the project sponsor. The request covered the initial architectural investigations and the development
of a comprehensive architecture to plan the transformation. The Common ERP Deployment architecture project team
has now been formed, and the project team has been asked to develop an Architecture Vision that will achieve the
desired outcomes and benefits. Some of the plant managers have expressed concern about the security and reliability
of driving their planning and production scheduling from a central system located in Cleveland. The Chief Engineer
wants to know how these concerns can be addressed. 

Refer to the Sollace Manufacturing Scenario You are serving as the Lead Enterprise Architect for the Common ERP
Deployment architecture project. One of the earliest initiatives in the Enterprise Architecture program at Sollace
Manufacturing was the definition of a set of IT principles and architecture principles that are well aligned with the overall
enterprise principles. These now need to be updated to address the concerns raised. 

You have been asked to select a set of principles most appropriate for guiding the team to define a robust solution.
[Note: You should assume that Sollace Manufacturing has adopted the example set of principles that are listed and
defined in TOGAF 9, Section 23.6.] Based on TOGAF 9, which of the following is the best answer? 

A. Common-use Applications, Data is Shared, Data is Accessible, Data Security, Interoperability, Control Technical
Diversity 

B. Business Continuity, Service-orientation, Data is Accessible, Data Security, Responsive Change Management 

C. Maximize Benefit to the Enterprise, Business Continuity, Common-use Applications, Data is Shared, Data is
Accessible, Data Security 

D. Information Management is Everybody\\'s Business, IT Responsibility, Data Trustee, Technology Independence,
Responsive Change Management 

Correct Answer: C 
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