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QUESTION 1

Scenario: Florian Flowers BV 

Please read this scenario prior to answering the question 

Florian Flowers BV is an international agricultural company exporting flowers and seeds worldwide. Florian 

is headquartered in Rotterdam in the Netherlands, and has sales and distribution centers in over 60 

countries worldwide. Several of these centers include administrative, manufacturing, and research 

facilities. 

To achieve full integration of their research capabilities with their development centers located in various 

climate zones, Florian wants to develop strong self-directed teams in each location. Florian also wants to 

define new business models that are profitable while reducing their impact on the environment. Florian 

management is deeply committed to ensuring that the company is a world leader in socially responsible 

seed development with a business strategy that focuses on profitability through environmentally friendly 

operating processes. 

Florians international operations are subject to various legal and regulatory requirements. In areas such as 

genetically modified seeds, governmental controls are strictly enforced and compliance is critical. Recently 

a competitor was heavily fined for violating the regulations in a country where it was developing pest-

resistant seeds. 

The Governing Board is concerned, and as a result has approved the expenditure of resources to 

establish an Enterprise Architecture program. They have requested to be informed about the status of 

projects that could impact regulatory compliance. They also want to enable the corporate legal staff and 

auditors to analyze proposed architectures to ensure that they are within the legal guidelines for a given 

location. In addition, the research organization should be able to see that the architecture is appropriate for 

its needs. 

TOGAF 9 has been mandated as the guiding framework for the development and evolution of the 

Enterprise Architecture practice. 

Refer to the Florian Flowers BV Scenario 

Florian management has engaged you as the Lead Consultant to assess the current situation. 

You have been asked to recommend an approach that would enable the development of an architecture 
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that addresses the needs of all these parties. 

Based on TOGAF 9, which of the following is the best answer? 

A. Depending on the nature of the architecture, a set of models should be created that can be used to ensure that the
system will be compliant with the local regulations. Stakeholders should be able to view the models to see that their
concerns have been properly addressed. 

B. Each architecture activity should be developed using a consistent modeling approach that is uniform across all
architecture projects. Each architecture should be defined based on this fixed set of models so that all concerned parties
can examine the models to ensure that their issues and concerns have been accessed. 

C. For those groups that have sufficient power and level of interest, a special report should be created that summarizes
the key features of the architecture with respect to the particular location. Each of these reports should reflect the
stakeholders\\' requirements. 

D. It would be beneficial to develop a stakeholder map that allows the architects to define groups of stakeholders that
share common concerns. A set of views should be defined that addresses the concerns each group. Architecture
models can then be created for each view to address the stakeholders\\' concerns. 

Correct Answer: A 

 

QUESTION 2

Scenario: Eight Twelve Eight Twelve has retail outlets throughout North America. An Enterprise Architecture practice
already exists in Eight Twelve. Now the CEO and CIO decide that they want to use TOGAF9 to re-architect their
Enterprise Architecture to cater to the changing strategies of Eight Twelve to better respond to the changes in the
economic and technology environments. 

Some of the key issues which need to be addressed in this re-architecting work are: 

1.

 Since Eight Twelve\\'s retail chain operate 24 hours a day and are expanding to South America and Europe, the retail
chain business ecosystem should be able to withstand any unforeseen disruptions which might affect the chain\\'s day
to day operations. This is highly critical to ensure high levels of customer satisfaction and thus maintaining and
enhancing Eight Twelve\\'s revenue chain. 

2.

 Dependency between the application components, which are the nerve centers to Eight Twelve\\'s sophisticated range
of services both external and internal, and the application platform and technology infrastructure should be minimal. This
would facilitate scalability and ease of enhancement of the service offerings. 

3.

 Eight Twelve uses the ARTS Data Model and the quality of data is of utmost importance for its operation. 

4.

 Users of the Enterprise Information ecosystem should have an environment which is able to cater to their needs without
any undue delays. 

Which one of the following set of Architecture Principles do you feel is the most appropriate for these guidelines stated
above for the TOGAF 9 architecting work which Eight Twelve is embarking on? 
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A. a) Maximize Benefit to the Enterprise b) Data Trustee c) Service Orientation d) Responsive Change Management 

B. a) Business Continuity b) Data is an Asset c) Data is Shared d) Requirements Based Change 

C. a) Maximize Benefit to the Enterprise b) Data is an Asset c) Data is Shared d) Requirements Based Change 

D. a) Business Continuity b) Data Trustee c) Technology Independence d) Responsive Change Management 

Correct Answer: D 

 

QUESTION 3

Scenario: Please read this scenario prior to answering the Question You are serving as the Chief Architect for a large,
global commodities trading company which has been growing rapidly through a series of acquisitions. Each business is
performing well in its markets. However, the lack of integration between headquarters and the business units has
increasingly caused problems in the handling of customer and financial information. The inability to share information
across businesses has resulted in lost opportunities to "leverage the synergies" that had been intended when the
businesses were acquired. At present, each business unit maintains its own applications. Despite an earlier initiative to
install a common application to manage customer, products, supplier, and inventory information, each business unit has
different ways of defining each of these core elements and has customized the common application to the point where
the ability to exchange information is difficult, costly, and error-prone. As a result, the company has made the decision to
introduce a single enterprise-wide application to consolidate information from several applications that exist across the
lines of business. The application will be used by all business units and accessed by suppliers through well defined
interfaces. 

Refer to the Scenario As part of the process for establishing the Enterprise Architecture department, you are developing
a set of architecture principles to guide the activities. You need to specify the best approach for this work. Based on
TOGAF 9, which of the following is the best answer? 

A. You gather information from credible industry sources in the commodities business. Based on that, you assess
current trends and apply that to defining a set of principles that embody best practices. You select architecture principles
that do not conflict with each other and that should be stable. You ensure that all the principles are realistic and avoid
including principles that are obvious. 

B. You examine the mission statements for the company and each of its businesses, together with the corporate value
statements. Based on that, you define a set of principles and review with the CIO. When developing the principles you
ensure that they actively promote the alignment of IT with the business strategies and initiatives of the company. You
then seek the endorsement of the CIO and senior management. 

C. You define a set of principles that support the preferred best practices embodied in the Enterprise Architecture
department charter. You publish the principles on the corporate intranet to ensure widespread acceptance and
compliance. 

You then schedule regular periodic Compliance Assessments with individual business units to check 

that they have made satisfactory progress toward meeting the objectives and conditions embodied in 

the principles. 

D. You examine the mission statements for the company and each of its businesses, together with the corporate value
statements. Based on that, you work with the Architecture Board to define the principles. When developing the
principles you ensure that they actively promote the alignment of IT with the corporate business strategies. You then
hold a series of review meetings with all the relevant stakeholders, including senior management, ensuring their
support. 
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Correct Answer: D 

 

QUESTION 4

MightyGears produces components for the Car industry. Driven by the global financial downturn they are looking to
reduce IT costs. They believe there is a cost saving opportunity within IT but this is not quantified in terms of potential
savings nor is there an agreed target architecture. Final decisions on the solutions are not yet fully agreed. They have
completed the first pass architecture and now are looking at the best opportunities and solutions to meet their financial
goals. 

You are the Chief Architect from a consulting organization brought into review the work to date by MightyGears and to
make recommendations to the CIO and the board on the opportunities and solutions present. 

Refer to the scenario above 

Which of the following answers best describes how TOGAF recommends examining the opportunities and solutions
before presenting to the board? 

Choose one of the following answers 

A. I would examine the architecture work today ensuring it is complete and accurate and addressing any gaps. I would
look at functional and integration requirements. I would then ensure all dependencies are understood and documented. I
would then create the necessary artefacts including major work packages and transition architectures and the project
charters for the recommended projects for presentation to the board. 

B. I would assess the architecture work today, create, and priorities projects to transition Widget Inc from the current
architecture to target architecture. This will include a business value for each project, the resources required and the
intended timing. I would then validate the prioritizations with the board particularly looking at cost benefits and risks.
Lastly, I would generate the Architecture Implementation Roadmap and document lessons learned. 

C. I would assess the requirements of the organization particularly those requirements describing the functions required
and information flows within the architecture. I would then look to produce artifacts that describe the recommended
projects, the risk, issues and dependencies. This would also include transition architects to move us from current
architecture to the recommended target architectures. I would present my recommendations to the board for agreement.
Once this is done, I would update the architectures reflecting any changes resulting from the board discussion. 

D. I would look at the corporate culture and attitude to change, understand the constraints such as cost and the required
time horizons. I would then look at the architecture work to ensure it is complete and seek to address any gaps. I would
review the functional requirements and ensure there are complete interoperability requirements. I would then validate
any dependencies and risks. Then formulate an implementation and migration strategy identifies major work packages
and the transition architecture required. Finally, once agreement is reached with the board I will create project charters
and re-factor any changes needed from the board discussion into the architecture. 

Correct Answer: A 

 

QUESTION 5

Scenario: Please read this scenario prior to answering the Question Your role is that of Lead Enterprise Architect within
a vacation property management firm that has been growing through acquisition. The firm manages over 200 resort
properties across North America. Many of the resort properties use the same internal IT systems that they used before
they were acquired. Until recently, the only requirement that has been placed on each property is that they use a
standard financial reporting system to report their financial results to the headquarters on a weekly basis. 
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The CEO has stated his concerns about the inefficiencies of the current approach and identified the need to change. He
has defined a new strategic vision that will enhance the business by standardizing its operations across the network to
provide consolidated financial, human resources, logistics, sales and marketing, and yield management. He has also
stated that he expects results by the end of the current 

fiscal year. 

These changes will provide the company with improved utilization of its capacity and more efficient 

operations. The addition of a corporate-wide data warehouse will provide analytics that will enable the 

marketing group to improve its ability to target advertising into key markets to improve yields. 

The firm has a mature enterprise architecture practice and uses TOGAF 9 as the method and guiding 

framework. The CIO is the sponsor of the activity. In planning this change, the Chief Architect engaged the 

services of a well-known consulting firm that specializes in business strategy. An initial study has been 

conducted to identify the strategic changes needed to implement the CEO\\'s vision. This recently 

completed with approval of a strategic architecture encompassing the entire firm, including detailed 

requirements and recommendations. 

Based on the recommendations from the initial study, the firm has taken the decision to adopt a packaged 

suite of integrated applications that is tailored to the needs of the hospitality industry. 

Refer to the scenario 

You have been asked by the Chief Architect to justify the best approach for architecture development to 

realize the CEO\\'s vision. 

Based on TOGAF 9, which of the following is the best answer? 

A. You recommend that the target architecture is defined first, followed by transition planning. This is because the vision
is well understood and the strategic architecture agreed. This will ensure that the current problems and inefficiencies of
the baseline architecture are not carried forward, and that the proposed solution addresses the requirements identified
in the initial study. 

B. You recommend that the team focus on architecture definition, with a specific emphasis on understanding the
strategic change parameters of the business strategy. Once understood, the team will be in the best position to identify
the requirements, drivers, issues, and constraints for this engagement. You would ensure that the target architecture
addresses non-functional requirements so as to ensure the target architecture is robust and secure. 

C. You recommend that the team focus on defining the target architecture by going through the architecture definition
phases (B-D). This is because the initial study identified the need to change. This will ensure that the change can be
defined in a structured manner and address the requirements needed to realize the vision. 

D. You recommend that this engagement define the baseline Technology Architecture first in order to assess the current
infrastructure capacity and capability. Then the focus should be on transition planning and architecture deployment. This
will identify retirements to ensure that the projects are sequenced in an optimal fashion so as to realize the vision. 

Correct Answer: D 
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