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QUESTION 1

A manager has a small team of employees, but each individual is self-motivated and could be termed a "high achiever."
The manager has been given a particularly difficult assignment. Even for a high achiever, the probability that this job can
be completed by one individual by the required deadline is low. Select the best course for the audit manager. 

A. Assign one individual since high achievers thrive on high risks. 

B. Assign two employees to moderate the risk of failure. 

C. Assign all employees to ensure the risk of failure is low. 

D. Ask company management to cancel the job. 

Correct Answer: B 

High achievers wish to do something better than it has been done before. According to McClelland\\'s theory of needs,
high achievers thrive when the job provides for personal responsibility, feedback, and moderate risks. They avoid very
easy or very difficult tasks, andthey do not like to succeed by chance. Accordingly, one high achiever should not be
assigned a job when the probability of its successful completion is very low. 

 

QUESTION 2

When negotiating with an analytical personality, the negotiator should: 

A. Present facts and precedents in an organized manner. 

B. Push the other party for quick closure of negotiations. 

C. Focus on creating a bond with the other party. 

D. Include unimportant items in the proposal for bargaining. 

Correct Answer: A 

An analytical person tends to be drawn to details and swayed by factual information. 

 

QUESTION 3

Which of the following motivation theories is based on Japanese management practices? 

A. Theory X. 

B. Theory Y. 

C. Theory Z. 

D. Herzberg\\'s Two-Factor Theory. 

Correct Answer: C 
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Ouchi\\'s Theory Z is based on the Japanese practice of providing long-term employment to workers. This creates job
loyalty with a goal of achieving a long-range orientation among workers. 

 

QUESTION 4

If the demand for a product is inelastic, 

A. A price decrease causes total revenue to increase. 

B. A price increase causes total revenue to increase. 

C. A price decrease leaves total revenue unchanged. 

D. A price increase leaves total revenue unchanged. 

Correct Answer: B 

If the demand for a product is inelastic, the coefficient of price elasticity of demand (percentage change in quantity
demanded - percentage change in price) is less than 1.0. The relationship between price changes and total revenue
(TR) changes is TR = price x quantity. The result is that a price increase causes total revenue to increase. 

 

QUESTION 5

An employee with a good background and years of experience earns a salary at the top of his or her range. Under the
company\\'s compensation program, the employee must earn a promotion in order to increase his or her salary above
the usual annual increase. Which of the following is most likely to be an effect on the employee\\'s behavior? 

A. The employee may refuse new duties or tasks. 

B. The employee may become less productive. 

C. The employee may not be motivated to improve performance. 

D. The employee may seek a position with another company. 

Correct Answer: D 

When an employee can earn a desired salary increase only through a promotion, s)he is likely to be motivated to
perform better. If this does not result in a promotion, s)he will probably look for another job. 
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