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QUESTION 1

You are the project manager of a HGT project that has recently finished the final compilation process. The project
customer has signed off on the project completion and you have to do few administrative closure activities. In the
project, there were several large risks that could have wrecked the project but you and your project team found some
new methods to resolve the risks without affecting the project costs or project completion date. What should you do with
the risk responses that you have identified during the project\\'s monitoring and controlling process? 

A. Include the responses in the project management plan. 

B. Include the risk responses in the risk management plan. 

C. Include the risk responses in the organization\\'s lessons learned database. 

D. Nothing. The risk responses are included in the project\\'s risk register already. 

Correct Answer: C 

The risk responses that do not exist up till then, should be included in the organization\\'s lessons learned database so
other project managers can use these responses in their project if relevant. 

Incorrect Answers: 

A: The responses are not in the project management plan, but in the risk response plan during the project and they\\'ll
be entered into the organization\\'s lessons learned database. 

B: The risk responses are included in the risk response plan, but after completing the project, they should be entered
into the organization\\'s lessons learned database. 

D: If the new responses that were identified is only included in the project\\'s risk register then it may not be shared with
project managers working on some other project. 

 

QUESTION 2

Which of the following is MOST helpful in developing key risk indicator thresholds? 

A. Loss expectancy information 

B. IT service level agreements 

C. Control performance results 

D. Remediation activity progress 

Correct Answer: A 

 

QUESTION 3

You are working in an enterprise. Your enterprise is willing to accept a certain amount of risk. What is this risk called? 

A. Hedging 
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B. Aversion 

C. Appetite 

D. Tolerance 

Correct Answer: C 

Explanation: 

Risk appetite considers the qualitative and quantitative aspects of accepting risks in an organization. The 

term refers to the type of risks the organization is willing to pursue, as well as amount of risk and the level 

of risk. 

Risk appetite is the amount of risk a company or other entity is willing to accept in pursuit of its mission. 

This is the responsibility of the board to decide risk appetite of an enterprise. When considering the risk 

appetite levels for the enterprise, the following two major factors should be taken into account: 

The enterprise\\'s objective capacity to absorb loss, e.g., financial loss, reputation damage, etc. 

The culture towards risk taking-cautious or aggressive. In other words, the amount of loss the enterprise 

wants to accept in pursue of its objective fulfillment. 

Incorrect Answers: 

A, B: Aversion and hedging are related to each other and represents the avoidance of risk within the 

organization. 

D: The acceptable variation relative to the achievement of an objective is termed as risk tolerance. In other words, risk
tolerance is the acceptable deviation from the level set by the risk appetite and business objectives. 

Risk tolerance is defined at the enterprise level by the board and clearly communicated to all stakeholders. A process
should be in place to review and approve any exceptions to such standards. 

 

QUESTION 4

You are the risk professional of your enterprise. You have performed cost and benefit analysis of control that you have
adopted. What are all the benefits of performing cost and benefit analysis of control? Each correct answer represents a
complete solution. Choose three. 

A. It helps in determination of the cost of protecting what is important 

B. It helps in taking risk response decisions 

C. It helps in providing a monetary impact view of risk 

D. It helps making smart choices based on potential risk mitigation costs and losses 

Correct Answer: ACD 
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QUESTION 5

Shelly is the project manager of the BUF project for her company. In this project Shelly needs to establish some rules to
reduce the influence of risk bias during the qualitative risk analysis process. What method can Shelly take to best
reduce the influence of risk bias? 

A. Establish risk boundaries 

B. Group stakeholders according to positive and negative stakeholders and then complete the risk analysis 

C. Determine the risk root cause rather than the person identifying the risk events 

D. Establish definitions of the level of probability and impact of risk event 

Correct Answer: D 

By establishing definitions for the level of probability and impact a project manager can reduce the influence of bias. 

Incorrect Answers: 

A: This is not a valid statement for reducing bias in the qualitative risk analysis. 

B: Positive and negative stakeholders are identified based on their position towards the project goals and objectives, not
necessarily risks. 

C: Root cause analysis is a good exercise, but it would not determine risk bias. 
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