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QUESTION 1

Studies in the healthcare field have identified stethoscopes as one major cause of patient infections. To 

combat this cause, all healthcare professionals are urged to sterilize their stethoscopes before and after 

using with each patient. 

What approach would be best to ensure that this happens? 

A. Provide dispensers with sterilization pads at the entrance to all patient rooms, examining rooms, labs, and operating
areas. Periodic unscheduled audits will be taken of the number of pads used. Praise or reprimand will be given based
on audit findings. 

B. Same as A above except each wrapper includes a coupon for entering a weekly drawing for a prize of one\\'s choice,
and no audit will be conducted. 

C. Same as A above, except wrappers are saved and turned in to supervisor/ department head at end of each shift and
no audit will be conducted. Cooperating professionals will receive positive reinforcement for taking action, regardless of
number of wrappers submitted. 

D. Professionals working in each unit will be allowed to design their own unit\\'s nonmonetary incentive/ reminder for
participating in the stethoscope sterilization initiative. 

Correct Answer: D 

 

QUESTION 2

Which of the following statements are true about the differences between training and education? 

I. Training focuses more on doing, whereas education focuses more on thinking. 

II. Training is typically provided by employers, whereas education might be funded but not provided. 

III. Training teaches students to acquire new knowledge, whereas education teaches new skills. 

IV.

 Training is more job focused, whereas education is more theoretical. 

A. 

I and III only 

B. 

II and IV only 

C. 

I, II, and IV only 

D. 
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II, III, and IV only 

Correct Answer: C 

 

QUESTION 3

Which of the following are good reasons for including workforce personnel on project teams? 

I. Provide subject matter expertise. 

II. Reduce the upper management time commitment. 

III. Increase worker participation in the improvement process. 

IV.

 Reduce the direct-labor allocation on over-budget product lines. 

A. 

I and III only 

B. 

II and IV only 

C. 

I, III, and IV only 

D. 

I, II, III, and IV 

Correct Answer: A 

 

QUESTION 4

A work team has identified three software packages that will help them dramatically improve a process and needs to
decide which to purchase. Each package has some of the same and some different features and there are many
different criteria that need to be used in making the decision. Which of the following tools is likely to be most valuable for
helping the team decide? 

A. Priorities matrix 

B. Tree diagram 

C. Matrix diagram 

D. Activity network diagram 

Correct Answer: A 
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QUESTION 5

The budgets of most internal staff and operations functions do not include figures for: 

I. Cash received. 

II. Capital expenditures. 

III. Short-term liabilities. 

IV.

 Payroll expenses. 

A. 

IV only 

B. 

III only 

C. 

I, II, and III 

D. 

I and III 

Correct Answer: C 
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