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QUESTION 1

A business analyst (BA) working with a large insurance corporation interviewed an industry thought leader 

who predicted that many of the regulations currently imposed by the government will change very soon. 

The BA communicated the observation to the leadership team of the organization because many on-going 

projects were triggered by those regulations. The leadership team unanimously decided to cancel the 

initiatives that were driven by the government regulations. 

What is the corporation\\'s attitude towards risk? 

A. Risk Neutral 

B. Risk Averse 

C. Risk Tolerant 

D. Risk Seeking 

Correct Answer: B 

Risk seeking: When a company is risk-seeking, it means that they are willing to take on more risk as long as a higher
potential value will be achieved, perhaps even seeking higher risks for a higher-value return. 

 

QUESTION 2

A business analyst has just completed an elicitation event. What stakeholder(s) is/are involved in the documentation of
the elicitation results? 

A. Business analyst and key stakeholders 

B. Business analyst 

C. Project manager, project team, and business analyst 

D. Project manager, business analyst, and project sponsor 

Correct Answer: B 

Only the business analyst is involved in the documentation of the elicitation results. 

Answer: D is incorrect. Only the business analyst is involved in the documentation of the elicitation results, 

not the project manager and project sponsor. Answer: C is incorrect. Only the business analyst is involved 

in the documentation of the elicitation results, not the project manager and project team. Answer: A is 

incorrect. Only the business analyst is involved in the documentation of the elicitation results, not key 

stakeholders. 
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QUESTION 3

The business analyst (BA) has traced the requirements for the interaction between a customer and the new online
ordering system. Besides enabling the BA to ensure quality of the requirements to stakeholders, tracing the
requirements will also enable the BA to: 

A. show all of the decision points in the business process. 

B. illustrate the relationships between relevant requirements. 

C. capture all users that will be impacted by the project. 

D. detail the inner workings of the system being changed. 

Correct Answer: B 

 

QUESTION 4

A business analyst (BA) needs approval for the requirements which were elicited, collated, and verified by a peer. The
BA needs to understand the approval process and appropriate stakeholders who have the authority to approve the
requirements. Which of the following artifacts contains this information? 

A. Information management approach 

B. Stakeholder engagement approach 

C. Governance approach 

D. Business analysis approach 

Correct Answer: B 

Stakeholder Engagement Approach: understanding the stakeholders and their concerns and interests may influence
decisions made when determining the business analysis approach. 

 

QUESTION 5

In a change-driven environment, what\\'s more important than formal communications in regard to effective
requirements management? 

A. Correct communication 

B. Frequency of communication 

C. Message of communication 

D. Type of communication 

Correct Answer: B 

Change-driven approaches focus more on frequency of communication than on formal documentation. 
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Official documentation is often in writing, but informal communication takes precedence over more formal 

written communication. 

Answer: D is incorrect. The best answer is frequency of communication, not the type of communication. 

Answer: A is incorrect. The best answer is frequency of communication, not correct communication - which 

is important, but it\\'s not the best selection for the question. Answer: C is incorrect. The best answer is 

frequency of communication, not message of communication. Having the correct message and correct 

communication channels are important, but these aren\\'t the best selection for this question. 
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